Impact Areas:
Sales | Gross

1

Fixed Ops 1 m

Our lost sales are not be tracked properly.

We are going to create a better process to track and review lost sales and opportunities.

60 Days

1. Make all parts personel aware of the effects of not properly tracking lost sales. Both fi i and from a

ing with Parts and Parts

Action Proposed: Fix lack of lost sales ing by il

Meeting with Parts Advisors:

In order to support the process we've met with the Parts Advi: and p them with a il ion of the
p is to be foll d daily before checking out. The Parts Advisor at the end of the month with the most
accurate lost tracking gets dinner and drinks.

ility: ing prog
Who:Edgar Meza, Scott Torrey, Mike Potter

How: Reward and accountability
Describe checkpoints that have been i to measure prog|

Daily: Daily checkout with the Parts Manager
Montly: Monthly reporting will be pulled and reviewed with Advisors

Expenses | NetProfit | CSI |
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