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Parts Process

#1 Follow a part exercise:

Our parent dealership Young Chevrolet receives all the parts shipments from Hyundai (except some
emergency orders arrive here from Fed Ex) Young Chevrolet has their own Hyundai Parts bins and crash
part bins also. Our inventory is at both stores , once the Hyundai parts arrive they are scanned and
sorted according to which store ordered them. After sorting them a parts driver brings our parts to us (
20 miles away)We inspect the shipping documents to be sure we were not shorted or if there was any
parts on back order. Once the documents have been inspected they are filed according to month .

We had a stock order of engine air filters arrive( 28113-2p100) A very fast moving part. 106 demands
in 12 months. Stocking status A. Parts Manager took me for a tour of the Parts Department inventory
explaining the part bins and how to find where parts are located using CDK . We then put the air filters
in the assigned bin.

#2 Parts Manager goes on-line to order part from local (Oreillys Auto Parts) for a used car. They send a
parts delivery person to drop off the part . The Parts Manager receipts the part in and charges the part
on the repair order. The Parts Manager then takes the part to the assigned to the tech working on the
car. The tech replaces the part ,finishes putting his story on the computer and takes the repair order to
the assigned service advisor. He then takes the car to our car wash. The car wash finishes washing the
car and returns to the service drive and gives the keys to the service advisor. The advisor then calls the
customer or used car manager and lets them know the car is ready for pick up.
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SPECIAL ORDER PROCESS

When a part is needed for a vehicle, several steps are taken to determine when and how the part
arrives. There are different procedures depending on the answers for the basic questions asked with
each part needed.

Tec turns in parts request form once vehicle is diagnosed.

Parts associate determines if part is in stock at this location or at other stock room located at other
dealership, first. (THIS STORE UTILIZES TWO FACILITIES TO STOCK ALL HYUNDAI PARTS) If located at
other stock room a picking ticket is printed at this location from the parts dept and part is delivered
same day, depending on time ordered, and delivered via shuttle truck.

If part is not in stock at either location, parts associate communicates with advisor to determine if the
part is under warranty, or customer pay. Parts associate determines by advisor if the car is staying at the
dealership or if the customer will be taking car, till part arrives. This determines where and how the part
is keyed into the Hyundai system for ordering, as well as if prepayment is needed for customer pay.

If the car is staying on premises the part is generally keyed as emergency order. Once availability has
been confirmed, part is added to repair order and keyed as order. Next part is keyed into Hyundai
system and attached a order number referencing the repair order. This is done because no special
orders or stock orders are received at this store, who places the orders or where the parts are needed.
All these orders are sent to another dealership in our group where they are scanned in, along with stock
and replenishment orders and sorted for delivery via the relay truck between our locations.

If the car is drivable or customer can not leave car for repairs and will return at a later date this is
where the order can be placed on regular stock order and will arrive 2 to 3 days later after initial order
has been placed. All of these orders also arrive to our other location and are scanned and sorted for
deliver to us in the same manner as emergency orders. The other dealership carries roughly 80% of all
inventory stocked in our system, receives all orders, and handles all deliveries to commercial accounts.

Once these orders are shipped from our other dealership they are processed by parts manager and
parts associate referencing the order number to the repair order number. Parts are receipted in by
placing them on actual repair order as sold from the order status. Two copies of the repair order are
reprinted, one attached to part, and one taken to service advisor to let them know part has arrived.

During this process parts associate confirms location of vehicle, and if here, takes part with invoice to
shop Forman for dispatching. Advisor’s retain all repair orders, so these must be collected from them. If
car is not here special order is placed on shelf with copy of repair order used for ordering with a written
received date and conformation of other copy given to advisor for customer contact and scheduling of
needed repair.

Every two weeks Parts manager has each advisor come to special order shelves and go through each
and every outstanding order, and part for conformation of part here, and scheduling of customer to
return for repair.
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