
Class: ATD 039

Andrew O’Donnell

Advertising/Merchandising:

Valley Truck Centers uses various forms of advertising. From radio to strategically 
placed billboards in our AOR. Valley Truck Centers also offers multiple service 
specials via internet and print. In our Service Department, we offer menu style 
pricing to drive in work from competition in our AOR.

Marketing: We aim to market at both our current customers, and competitors 
customers. We have multiple specials posted on various platforms.

Service Offers

MOTORCRAFT® TESTED TOUGH® MAX BATTERIES STARTING AT 
$129.95 MSRP*

With 100-month warranty.

Coupon Code: BT09

Expires

12-31-2018

Offer Disclosure

View Deta i l s See  A l l  Off ers      Pr in t

BUY FOUR SELECT TIRES, GET A $70 REBATE BY MAIL.*

On these name brands: Goodyear, Dunlop, Michelin,® Hankook, Continental, Pirelli,® 
Bridgestone, Yokohama,® Nitto

Coupon Code: TR99

https://www.valleyfordtruckinc.com/ServiceAndPartsSpecial/parts/MOTORCRAFT%C2%AE_TESTED_TOUGH%C2%AE_MAX_BATTERIES_STARTING_AT_$129.95_MSRP*-Cleveland-OH/138473210?cs:o=138473210
https://www.valleyfordtruckinc.com/general-maintenance-advice
https://www.valleyfordtruckinc.com/ServiceAndPartsSpecials_D


Expires

12-31-2018

Offer Disclosure

View Deta i l s See  A l l  Off ers      Pr in t

MOTORCRAFT® COMPLETE BRAKE SERVICE $179.95 OR LESS*

• Brake pads or shoes
• Machining rotors or drums
• Labor included

Coupon Code: BR46

Expires

12-31-2018

Offer Disclosure

View Deta i l s See  A l l  Off ers      Pr in t

LOW PRICE TIRE GUARANTEE*

Why buy tires anywhere else, when your Ford Dealer offers all of this:

• 14 major brands
• 30-day price guarantee
• All makes and models

Coupon Code: TR01

Expires

https://www.valleyfordtruckinc.com/general-maintenance-advice
https://www.valleyfordtruckinc.com/ServiceAndPartsSpecials_D
https://www.valleyfordtruckinc.com/ServiceAndPartsSpecial/parts/MOTORCRAFT%C2%AE_COMPLETE_BRAKE_SERVICE_$179.95_OR_LESS*-Cleveland-OH/138473170?cs:o=138473170
https://www.valleyfordtruckinc.com/general-maintenance-advice
https://www.valleyfordtruckinc.com/ServiceAndPartsSpecials_D
https://www.valleyfordtruckinc.com/ServiceAndPartsSpecial/parts/BUY_FOUR_SELECT_TIRES,_GET_A_$70_REBATE_BY_MAIL.*-Cleveland-OH/138473180?cs:o=138473180


12-31-2018

Offer Disclosure

View Deta i l s See  A l l  Off ers      Pr in t

HAVE YOUR BRAKES INSPECTED. FREE.*

Performed by an expert technician.

Coupon Code: BR13

Expires

12-31-2018

Offer Disclosure

View Deta i l s See  A l l  Off ers      Pr in t

HAVE YOUR BATTERY TESTED. FREE.*

Be sure you have the starting power you need.

Coupon Code: BT03

Expires

12-31-2018

Offer Disclosure

View Deta i l s See  A l l  Off ers      Pr in t

https://www.valleyfordtruckinc.com/general-maintenance-advice
https://www.valleyfordtruckinc.com/ServiceAndPartsSpecials_D
https://www.valleyfordtruckinc.com/ServiceAndPartsSpecial/parts/HAVE_YOUR_BATTERY_TESTED._FREE.*-Cleveland-OH/187009920?cs:o=187009920
https://www.valleyfordtruckinc.com/general-maintenance-advice
https://www.valleyfordtruckinc.com/ServiceAndPartsSpecials_D
https://www.valleyfordtruckinc.com/ServiceAndPartsSpecial/parts/HAVE_YOUR_BRAKES_INSPECTED._FREE.*-Cleveland-OH/187009930?cs:o=187009930
https://www.valleyfordtruckinc.com/general-maintenance-advice
https://www.valleyfordtruckinc.com/ServiceAndPartsSpecials_D
https://www.valleyfordtruckinc.com/ServiceAndPartsSpecial/parts/LOW_PRICE_TIRE_GUARANTEE*-Cleveland-OH/138473130?cs:o=138473130


BUY FOUR SELECT TIRES, GET A $70 REBATE BY MAIL. PLUS, GET 
ANOTHER $70 WHEN YOU USE THE FORD SERVICE CREDIT 
CARD.*

On these name brands: Goodyear, Dunlop, Michelin,® Hankook, Continental, Pirelli,® 
Bridgestone, Yokohama,® Nitto

Coupon Code: SP46

Expires

12-31-2018

Offer Disclosure

View Deta i l s See  A l l  Off ers      Pr in t

MOTORCRAFT® BRAKE PADS INSTALLED $99.95 OR LESS*

Coupon Code: BR01

Expires

12-31-2018

Offer Disclosure

View Deta i l s See  A l l  Off ers      Pr in t

https://www.valleyfordtruckinc.com/general-maintenance-advice
https://www.valleyfordtruckinc.com/ServiceAndPartsSpecials_D
https://www.valleyfordtruckinc.com/ServiceAndPartsSpecial/parts/MOTORCRAFT%C2%AE_BRAKE_PADS_INSTALLED_$99.95_OR_LESS*-Cleveland-OH/138473280?cs:o=138473280
https://www.valleyfordtruckinc.com/general-maintenance-advice
https://www.valleyfordtruckinc.com/ServiceAndPartsSpecials_D
https://www.valleyfordtruckinc.com/ServiceAndPartsSpecial/parts/BUY_FOUR_SELECT_TIRES,_GET_A_$70_REBATE_BY_MAIL._PLUS,_GET_ANOTHER_$70_WHEN_YOU_USE_THE_FORD_SERVICE_CREDIT_CARD.*-Cleveland-OH/187009940?cs:o=187009940


MOTORCRAFT® TESTED TOUGH® PLUS BATTERIES $99.95 MSRP*

With 84-month warranty.

Coupon Code: BT01

Expires

12-31-2018

Current Training Certifications:

Our dealership is an Elite Support Certified Dealership. This means that the 
technicians are receiving continuous training from Freightliner. Our technicians are 
Detroit Axle/Transmission certified. The main focus of being an Elite Certified Dealer 
is continuous improvement.

At Valley we offer compensation for each course successfully completed by our 
techs. We do this in an effort to increase web certification.

Pay Plans:

Service Manager/Advisor pay plans are salaried positions. They are also 
performance-centric. There are bonuses for when they reach their objectives.

Techs are paid by the hour. Their hourly pay is determined by skill level and 
experience.

I would not make any changes to our current pay plans. I feel that they are effective
and fair.

Organization and Production Methods:

Service Tracking Scorecard:







Condition of Special Tools and Test Equipment:

Valley keeps the special tools up to Elite Status standards in a caged room. The 
tools are monitored by the Service Department.





        Strengths Weaknesses

-Strong Brand -Could use more technology

-Management -Some disorganization

-Solid Reputation -Parts Availability

-Certified Technicians -Backlog of work

-Large shop



-Elite Support Certified

-Senior Service Advisors

-Solid Support Staff

       Opportunities Threats

-Fleet Service Work -Competitive Market

-Hire more techs -Losing Techs

-Saturday Shifts -Backlog

-More parts available -Comebacks


