


- By reviewing the business situation we realized that we have an old inventory issue. 

- We have an Used operating loss YTSEPT  - $ 48,261 USD

- We have more than 1,200,000 USD aged inventory

Cost Units

0 - 30 195,000             7

31 -60 0 0

61 - 90 0 0

91 -120 0 0

120 - 180 630,000.02        13

180 - MORE 590,014.40        14

Total 1,415,014          34             



- Make USED variable operation Profitable.

- Assume our loss for the aged inventory by determining an under water % 

- Implement internal controls to prevent repeated events.

- Have a complete action plan for used operation.

- Develop wholesale customer relations.

Desired Results

Target a 9% of Total Operation Gross

Implemented Procedures, policy's 

Increase sales to avarege 8 units per month

Have maximum of  110 day inventory 





Who What By When How

Operations Director

1.Make a Stock Analysis and establish underwater dollars to 

present them to Dealer Principal and take action. oct-18

Use the NADA Stock Analysis excel to 

calculate underwater dollars

Dealer / Used Manager

2.Aging plan needed: Set and establish written agin plan with 

Used Sales Manager and Dealer principal nov-18 schedule a meeting complete this task 

Used Manager 3.Implement Appraisal process and forms. nov-18 schedule a meeting complete this task 

Dealer / Used Manager 4.Establish written Reconditioning Policy nov-18 schedule a meeting complete this task 

Operations Director

5.Leads program: we have been investing in Digtial Marketing 

and a lead center administration. nov-18 digital marketing committee

Operations Director 6.Renew our webpage dic-18 digital marketing committee

Operations Director Establish KPI´S  to keep track of the results: Inventory Turns ene-19

In our reporting sistem develop the 

KPI´S to keep weekly track of business 

results






