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# Year Make Model CPO  Front End Gross  Finance Gross 

ex. 2015 Chevrolet Equinox 30 Yes No  $                15,000  $                13,800  $                15,000 $1,500 $1,000 
1 2017 Porsche Cayenne 110 No Yes  $                60,790  $                59,453  $                56,601 ($2,566) $948 
2 2015 Porsche 911 35 No Yes  $              144,000  $              144,000  $              146,880 $3,359 $5,554 
3 2017 Toyota Tacoma 27 Yes No  $                33,990  $                33,490  $                31,895 $2,926 $0 
4 2014 Honda Civic 28 Yes No  $                19,445  $                18,687  $                16,782 $1,724 $0 
5 2017 Nissan Murano 75 Yes No  $                30,990  $                29,367  $                30,860 ($2,325) $0 
6 2007 Honda Accord 26 Yes No  $                  7,990  $                  6,600  $                  7,114 ($337) $107 
7 2016 Lexus GS 350 143 No No  $                33,495  $                31,685  $                36,486 ($1,950) $0 
8 2015 Porsche Boxster 49 No Yes  $                46,900  $                43,610  $                46,157 $2,316 $390 
9 2015 Audi A8 L 75 No No  $                44,900  $                44,900  $                42,953 ($2,732) $0 
10 2016 Toyota Highlander 75 Yes No  $                31,445  $                30,620  $                31,534 ($1,482) $650 
11 2017 Honda Accord 3 No No  $                18,500  $                18,112  $                21,983 ($97) $107 
12 2013 Porsche Cayenne 11 Yes Yes  $                43,995  $                42,100  $                43,568 $3,952 $0 
13 2013 Toyota Land Cruiser 8 No No  $                35,995  $                33,595  $                40,608 $2,032 $2,194 
14 1987 Mercedes-Benz 560SL 6 Yes No  $                11,000  $                10,708  $                        -   $12 $0 
15 2016 Porsche Boxster 0 No Yes  $              108,900  $              103,318  $                99,050 $4,312 $3,519 
16 2011 Porsche Cayenne 23 No Yes  $                33,800  $                32,744  $                28,499 $2,010 $0 
17 2007 Mercedes-Benz M-Class 50 No No  $                  5,356  $                  5,356  $                  9,824 ($514) $0 
18 2015 Land Rover Range Rover Evoqu 30 No No  $                29,700  $                27,700  $                29,974 $2,139 $748 
19 2017 Porsche Panamera 53 No Yes  $              136,900  $              131,401  $              133,934 $1,416 $3,189 
20 2016 Porsche Cayman 68 Yes Yes  $                57,885  $                57,885  $                50,667 $3,462 $2,857 
21 2013 Toyota Camry 37 No No  $                13,900  $                12,246  $                12,401 $414 $0 
22 2009 Porsche Cayenne 57 No No  $                18,900  $                17,500  $                16,397 $2,385 $0 
23 2015 Porsche Cayenne 79 Yes Yes  $                50,900  $                50,240  $                44,857 $880 $749 
24 2009 Porsche 911 21 No No  $                50,545  $                47,351  $                54,126 $2,239 $1,000 
25 2017 Porsche 718 Cayman 40 No Yes  $                59,500  $                59,500  $                56,470 $3,967 $0 
26 2010 Porsche 911 37 Yes Yes  $                66,995  $                65,695  $                56,606 $2,890 $945 
27 2016 Porsche Macan 35 No Yes  $                52,499  $                51,920  $                50,147 $3,928 $0 
28 2018 Porsche Cayenne 111 No Yes  $                60,990  $                60,000  $                66,835 ($3,614) $0 
29 2013 Porsche Cayenne 19 Yes Yes  $                50,995  $                50,000  $                45,227 $2,784 $0 
30 2016 Porsche Panamera 56 Yes Yes  $                65,995  $                65,995  $                59,920 ($3,518) $0 
31 2018 Subaru Outback 7 Yes No  $                23,400  $                23,400  $                28,090 $544 $0 
32 2017 Ford Expedition EL 24 Yes No  $                41,990  $                37,000  $                32,038 $3,155 $1,297 
33 2018 Porsche Cayenne 215 No Yes  $                76,990  $                76,990  $                66,835 $2,418 $967 
34 2015 Porsche 911 91 Yes Yes  $                83,665  $                82,866  $                89,535 ($893) $3,258 
35 2015 Porsche 911 41 No Yes  $              112,500  $              109,501  $              114,671 $5,666 $0 
36 2016 Porsche Cayenne 141 Yes  $                68,900  $                64,351  $                67,855 ($3,215) $0 
37 2016 Porsche Cayman 18 Yes  $                97,995  $                96,969  $              101,296 $2,269 $0 
38 2015 Porsche Cayenne 36 Yes  $                49,995  $                48,316  $                46,758 $2,558 $841 
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Scoreboard Totals

# of Purchased Vehicles Retailed 15

# of Traded Vehicles Retailed 20

% Retailed of Non-New Franchise 43%

Total # Retail Units 35

Average Days to Sale 51.6

Average Advertised Price (Time of Sale)  $       52,174 

Average Transaction Price  $       50,662 

Average Market Price at 100%  $       50,406 

Average Price to Market (Time of Sale) 104%

Average Transaction to Market 101%

Average Transactional Discount  $         1,512 

Average Front End Gross  $         1,119 

Average Finance Gross  $            772 

PUVR  $         1,890 

Total Gross (Units & PUVR)  $       66,165 
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Scoreboard
CPO Totals

# of Purchased Vehicles Retailed 15

# of Traded Vehicles Retailed 20

Total # Retail Units 35

Average Days to Sale 51.6

Average Advertised Price (Time of Sale)  $           52,174 

Average Transaction Price  $           50,662 

Average Market Price at 100%  $           50,406 

Average Price to Market (Time of Sale) 104%

Average Transaction to Market 101%

Average Transactional Discount  $             1,512 

Average Front End Gross  $             1,119 

Average Finance Gross  $                772 

PUVR  $             1,890 

Total Gross (Units & PUVR)  $           66,165 



Yes No

7 8

11 9

18 17

60.4 40.7

 $                        72,909  $                         25,195 

 $                        71,279  $                         25,195 

 $                        70,113  $                         26,063 

 $                                 1  $                                  1 

102% 97%

 $                          1,630  $                           1,366 

 $                          1,637  $                              478 

 $                          1,106  $                              359 

 $                          2,743  $                              838 

 $                        49,370  $                         14,238 



Scoreboard
Same Brand as New Totals

# of Purchased Vehicles Retailed 15

# of Traded Vehicles Retailed 20

Total # Retail Units 35

Average Days to Sale 51.6

Average Advertised Price (Time of Sale)  $           52,174 

Average Transaction Price  $           50,662 

Average Market Price at 100%  $           50,406 

Average Price to Market (Time of Sale) 104%

Average Transaction to Market 101%

Average Transactional Discount  $             1,512 

Average Front End Gross  $             1,119 

Average Finance Gross  $                772 

PUVR  $             1,890 

Total Gross (Units & PUVR)  $           66,165 



Yes No

7 8

13 7

20 15

58.5 40.9

 $                        69,588  $                         24,231 

 $                        67,900  $                         24,231 

 $                        67,082  $                         24,836 

104% 98%

101% 98%

 $                          1,688  $                           1,242 

 $                          1,696  $                              234 

 $                          1,053  $                              340 

 $                          2,749  $                              574 

 $                        54,976  $                           8,614 



Sales by Age
Days in Inventory  Unit Sales Total Front Gross $ Total F&I Gross $ % of Total Unit Sales

0 - 30 Days 14 $25,352 $5,454 $2,200 37.84%

31 - 45 Days 7 $22,782 $7,340 $4,303 18.92%

46 - 60 Days 5 $2,085 $3,579 $1,133 13.51%

60 - 90 Days 5 ($2,196) $4,256 $412 13.51%

90+ Days 6 ($9,820) $5,173 ($775) 16.22%

Totals 37 $38,203 $25,802 $1,730 100.0%

$  PUVR

$ PUVR result of adding Front Gross $$ and F&I Gross $$ divided by Number of sales

% of Total Unit Sales result of dividing Unit Sales in Age bucket by Total Unit Sales 



Purchases
Days in Inventory  Unit Sales Total Front Gross $

0 - 30 Days 8 $14,760 

31 - 45 Days 1 $2,890 

46 - 60 Days 1 ($3,518)

60 - 90 Days 4 $535 

90+ Days 1 ($893)

Totals 15  $                                    13,774 

$ PUVR result of adding Front Gross $$ and F&I Gross $$ divided by Number of sales

% of Total Unit Sales result of dividing Unit Sales in Age bucket by Total Unit Sales 



Total F&I Gross $ $  PUVR % of Total Unit Sales

$1,405 $2,021 53.33%

$945 $3,835 6.67%

$0 ($3,518) 6.67%

$4,256 $1,198 26.67%

$3,258 $2,364 6.67%

 $                                      9,863 $1,576 100.0%

 PUVR result of adding Front Gross $$ and F&I Gross $$ divided by Number of sales

% of Total Unit Sales result of dividing Unit Sales in Age bucket by Total Unit Sales 



Trade/Curbs
Days in Inventory  Unit Sales Total Front Gross $

0 - 30 Days 5 $8,323 

31 - 45 Days 5 $17,334 

46 - 60 Days 4 $5,602 

60 - 90 Days 1 ($2,732)

90+ Days 4 ($5,711)

Totals 19 $22,817 

$ PUVR result of adding Front Gross $$ and F&I Gross $$ divided by Number of sales

% of Total Unit Sales result of dividing Unit Sales in Age bucket by Total Unit Sales 



Total F&I Gross $ $  PUVR % of Total Unit Sales

$4,050 $2,475 26.32%

$5,554 $4,578 26.32%

$3,579 $2,295 21.05%

$0 ($2,732) 5.26%

$1,915 ($949) 21.05%

$15,098 $1,996 100.0%

 PUVR result of adding Front Gross $$ and F&I Gross $$ divided by Number of sales

% of Total Unit Sales result of dividing Unit Sales in Age bucket by Total Unit Sales 
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