
Gwinnett place Honda Service Department performance for June 2018 

Gwinnett Place Honda service performance and recommendations for improvements
for June 2018.

Facility performance 

Recommendation for improvements: Focus on improving competitive and 
maintenance service work to get most out of the facility to maximize potential.
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Technician production

Recommendation for improvements:  Monitor the work mix distributed to 
technicians compared to pay rate.  This will help maximize the proficiency rate and 
get closer to guide of 120%.
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Cost of labor 

Expenses 

Recommendations for improvements:  Cost of labor in line with guide of the 60% 
customer pay and 40% warranty and internal guidelines. 

Expenses also in guide with nada guidelines of 80% expenses vs 20% net profit.  
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Changes for production method not recommended, currently performing above 
nada guidelines for customer pay/warranty & internal. 

Pay plans updates not needed at time, currently performing above nada guidelines 
for net profit/expenses. 


