Dehértrhentél Action Plan

o DealershiplPrice LeBlanc prota l Student Name| Philippe LeBlanc
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Our partsv manager has no way of heasuring the parts department net profit and expe‘nses. Reports that show this Inforniation are
unavailable to him. He is able to see sales, gross profit, and is aware of departmental employee pay, but has no access to other
lexpenses.

Empower parts”manager withb the ébiiity fo measuré the success of the parts" départment.

mel

: Describewnecessary ar;tioné to reach desired result: Consult with DMS (or other third party prbvider) to allow paftsr ménagér accessv
"+ .’|to parts department financial statements without giving access to other department financials.

Moeting with Dealer: September 26, 2018

‘|Action Proposed: Proposed action plan above.

Me;etlnyg with stal}eholdér(‘s) (déalership personnel)::Septembe'r”2‘4, 2018

*|Describe what is in place to support desired goal:
. Stakeholder brought up the current situation and indicated that there is room for improvement. Stakeholder is very open to action

|Accountability: Monitoring progress:

|Who: Ensure that parts manager is utilizing financials.

:|What: Ensure parts dept financials can be accessed by parts manager. Ensure no access to other departments.
By When: By December 3, 2018.

|How: | will follow up with the above in person,

|Describe checkpoinfs that have been established to measure progreés:
[Monthly checkins with parts manager to follow up on how he is using financials.

“|Date(s) for review: January 1st, 2018.

|Estimated cost for implementation: Minimél, hoWever we may incur fees if we mhst revly 6n a third pafty provider.

[December 3, 2018,
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