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finance

What is the area of focus? To increase average gross profit for both new
and used business office.

What is the proposed plan? How will you achieve it? Weekly training
sessions and customer sit ins from our rep at our provider, SAL. Our
focus is on presenting more products and second TO’s on delivery.

How will you track your progress? What measurements, KPI’'s? How often
will you track? We will be measuring the number of products being
introduced and the amount of touches the business office has with the
clients. We will be creating a scoreboard to track the progress of our
BM’s

Who are the employees that will be involved, or impacted? Will they
require training or assistance? The business managers, sales managers
and our SAL rep.




Is there a cost, or estimated cost for implementation? no

Projected date of completion? July 31/2017
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