
Page 1 of 27

MARKQUART MOTORS 

SERVICE DEPARTMENT ANALYSIS

OCTOBER 1, 2018

MIKE PIRE

FIXED OPERATIONS DIRECTOR 



Page 2 of 27

TABLE OF CONTENTS

SECTION 1.1



Page 3 of 27



Page 4 of 27



Page 5 of 27



Page 6 of 27



Page 7 of 27



Page 8 of 27



Page 9 of 27



Page 10 of 27



Page 11 of 27



Page 12 of 27



Page 13 of 27



Page 14 of 27



Page 15 of 27



Page 16 of 27



Page 17 of 27



Page 18 of 27



Page 19 of 27

 



Page 20 of 27



Page 21 of 27



Page 22 of 27



Page 23 of 27



Page 24 of 27



Page 25 of 27



Page 26 of 27



Page 27 of 27

Keep employees feeling their work is more than just a job. (2) Take time to creatively 
celebrate accomplishments. (3) Grant time off to employees to pursue projects they are 
passionate about. (4) Mix up the company's usual way of doing things. (5) Don't forget to
have fun. (6) Train employees to develop positive attitudes.


