AGADEMY

Fixed operation 2
Implementation of new ideas and procedures

when you get
ADVISORS OFF OF

1. Whatis the processes, procedures, or ideas that you want to lmple
back to your Dealership that will drive the biggest opportunities?

GROSS NOT HOURS
2. How are you going to announce each of these to your team?:¥|
3. What are the milestones of getting this completed?
a. Dates 10-01-2018

MATRIX AND NOT 70 DISCOUNT

d. Meetings EVERY MORNING
e. Etc.
4. What changes are needed?

a. Facility N
b. Technology AL
c. Personnel WE HAVE THE ADVISORS
d. Role Descriptions :AD! :
e. Daily Duties .
f. Costs (How do you sell this to your GM)NONE MAYBE BONUS FOR SELLING OVER
g. Other
5. What do the next 30 Days look like? SHOULD INCREASE GROSS PRORIT
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ACABEMY

Fixed operation 2
Implementation of new ideas and procedures

1. What is the processes, procedures, or ideas that you want to implement when you get
back to your Dealership that will drive the biggest opportunities? P#

2. How are you going to announce each of these to your team?{ME
3. What are the milestones of getting this completed?

a. Dates 10-01-2018
b. Process SIMPLE P:-R-OG:‘_E-;S-S:--E---N--OT--:.C.M:PLl-‘GATE-Df‘--Ti(ZK-ET-;-;-IS::G_E-N'EzRAT.EfEARI;S'

d. Meetings EVERY MORING
e. Etc.
4, What changes are needed?
a. Facility NONETO THE
b. Technology ADY
c. Personnel NEEDTOH
WITHIN
Role Descrlptions

f. Costs (How do you seil this to ycjﬁr GM) $11hr $“440 é“\.f.veek GOING TO SHOW
HOW THIS WILL MAKE TECH MORE PROFICENT BY NOT CHASING PARTS
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AGADEMY

Fixed operation 2
Implementation of new ideas and procedures

1. What is the processes, procedures, or ideas that you want to implement when you get
back to your Dealershlp that WI|| drlve the blggest opportumtles? I

2, How are you going to announce each ofthese to your team?

3. What are the milestones of getting this completed?

a. Dates 10 01 2018
: E REPORES EVERY-DAY.TO REVIEW. =

4, What changes are needed?
a. Facility N@(
b, Technology

c. Personnel NO

d. Role Descriptio

e. Daily Duties |

f. Costs (How do you sellthls to your GM)NONE
g. Other

5. What do the next 30 Days look like? S§HO!
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