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SWOT Analysis                  Subject:__________________________

Strengths (+) Weaknesses (–)

Opportunities (+) Threats (–)

Write your goal statement:


	Text Field 1: the parts department is clean and easy to navigate, so finding obsolescent parts wont be time intensive
	Text Field 2: our previous parts manager was terrible with potential and technical obsolescense and the new manager has been maintaining but not liquidating so we have been sitting on idle capital for years.

	Text Field 3: we may be able to scrounge up a few extra dollars from selling some of these parts turning assets into cash
free up space in the department 
	Text Field 4: tied up capital that is not generating returns

not having a clear plan about potential obsolescense and technical obsolescense creates more obsolescense digging us into a deeper hole
	Text Field 5: KPI Action Plan
	Text Field 6: Reduce idle capital from parts aged over 12 months from 17% to 10% by Q4 this year. We will have to creatively liquidate the old parts we inherited and take the least destructive route to getting rid of these parts. online sales, wholesale pricing, and putting these parts on the used car inventory are some ways we can try to turn this idle captial into liquid cash.


