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SWOT Analysis subject: Wholesale Action Plan

Strengths (+) Weaknesses (-)

with no attention on the matter we are sitting at 17%
which is only 3% lower than the minimum KPI from
NADA

3-8% increase in gross leaving money on the table with these customers

once we know how to evaluate the wholesale business |will an increase in prices negatively impact business

we will be able to move more agile in the future
getting stuck with parts that dont have demand due to
returns and bad wholesale policies

Opportunities (+) Threats (-)

Write your goal statement:

Increase our gross as a percent of sales from 17% (YTD Oct) to the NADA guide of 20% by Q3 of 2025, by
evaluating our wholesale customer base and pricing, which hasnt been adjusted in over a year. We will need to
implement a marketing strategy as we have none currently.
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	Text Field 1: with no attention on the matter we are sitting at 17% which is only 3% lower than the minimum KPI from NADA


	Text Field 2: Parts manager does not have the knowledge to efficaciously adjust the matrix- but is going to training in january in ORL so that is shortlived


	Text Field 3: 3-8% increase in gross 

once we know how to evaluate the wholesale business we will be able to move more agile in the future
	Text Field 4: leaving money on the table with these customers

will an increase in prices negatively impact business

getting stuck with parts that dont have demand due to returns and bad wholesale policies 
	Text Field 5: Wholesale Action Plan
	Text Field 6: Increase our gross as a percent of sales from 17% (YTD Oct) to the NADA guide of 20% by Q3 of 2025, by evaluating our wholesale customer base  and pricing, which hasnt been adjusted in over a year. We will need to implement a marketing strategy as we have none currently. 


