
Printing Options: 1.  Click on appropriate button (may take several seconds to execute).

DEALERSHIP: Kenworth Sales Co. Roanoke DATE: 2.  Print file.

R.O. VEH. MILEAGE VEH. "C" "C" "M" "M" "R" "R" Cost  Cost  RO Open 1st Punch Open to Last Punch 1st to Invoice Last to Cycle 1 ITEM

NUMBER YR. TYPE LABOR Billed Hours LABOR Billed Hours LABOR Billed Hours Hours  $'s Date Date and Time First Date and Time Last Date Invoice Time RO'S

1 12384 Older 5682 Kenworth $825.00 8.25 8.25  $         330.00 7/3/24 13:06 7/5/24 9:57               1.87 9/24/24 0:00                    80.59 11/7/24 14:06 44.59             127.04 Yes

2 12646 2023 141180 Kenworth $720.09 3.81 3.81  $         152.40 7/18/24 6:08 7/18/24 9:05               0.12 7/18/24 11:47                      0.11 11/6/24 10:29 110.95             111.18 No REPAIR ORDER ANALYSIS  RECAP
3 12946 2024 310 Kenworth $711.75 3.65 3.65  $         146.00 10/9/24 15:35 10/21/24 13:54             11.93 10/30/24 10:19                      8.85 11/25/24 12:25 26.09               46.87 No

4 13341 2024 87 Kenworth $315.63 1.67 1.67  $           60.12 9/10/24 9:50 10/2/24 10:01             22.01 10/2/24 11:23                      0.06 11/30/24 8:55 58.90               80.96 No DEALERSHIP: DATE:

5 13656 Older 508569 Kenworth $622.50 4.15 4.15  $         112.05 9/26/24 12:31 9/27/24 9:47               0.89 10/1/24 8:31                      3.95 11/29/24 9:05 59.02               63.86 Yes

6 13660 Older 673897 Kenworth $3,900.00 20.00 24.27  $         560.00 10/3/24 11:32 10/3/24 13:23               0.08 10/28/24 7:40                    24.76 11/6/24 10:04 9.10               33.94 Yes

7 13794 2020 502639 Kenworth $487.50 2.50 3.35  $         134.00 10/14/24 11:59 10/15/24 6:34               0.77 10/15/24 9:15                      0.11 11/29/24 9:02 44.99               45.88 Yes

8 13843 2022 187365 Kenworth $200.00 2.00 2.12  $           44.00 10/18/24 15:37 10/18/24 16:15               0.03 10/15/24 20:33                     (2.82) 11/4/24 16:35 19.83               17.04 Yes "C" $5,381.45 ÷ 36.7 BILLED HOURS= $146.79 AVERAGE "C" E.L.R.

9 13879 Older 607672 Peterbilt $487.50 2.50 2.92  $         116.80 10/23/24 8:11 10/23/24 14:01               0.24 10/24/24 7:55                      0.75 11/6/24 10:00 13.09               14.08 Yes "M" $3,694.71 ÷ 20.5 BILLED HOURS= $180.41 AVERAGE "M" E.L.R.

10 13892 Older 998255 Kenworth $3,120.00 16.00 16.30  $         489.00 10/24/24 10:48 10/25/24 9:31               0.95 11/1/24 12:02                      7.10 11/4/24 14:01 3.08               11.13 No "R" $77,061.27 ÷ 439.8 BILLED HOURS= $175.23 AVERAGE "R" E.L.R.

11 13895 Older 681551 Kenworth $1,454.70 7.46 7.46  $         298.40 10/24/24 21:36 10/25/24 10:55               0.55 11/1/24 14:01                      7.13 11/4/24 13:00 2.96               10.64 No TOTAL $86,137.43 ÷ 496.9 TOTAL BHRs = $173.34 AVERAGE "CP" E.L.R.

12 13903 Older 850920 Kenworth $1,170.00 6.00 5.83  $         233.20 10/28/24 6:10 10/28/24 6:47               0.03 10/28/24 11:42                      0.20 11/5/24 11:05 7.97                 8.20 Yes  Projected CP E.L.R. Difference $173.34 

13 13910 Older 381297 Kenworth $225.00 2.25 2.25 1.50  $           35.00 10/28/24 7:15 10/28/24 15:14               0.33 11/6/24 7:12                      8.67 11/6/24 14:21 0.30                 9.30 No

14 13931 Older 665202 Peterbilt $2,005.00 11.55 $10,255.02 63.51 66.55  $      2,262.70 10/29/24 6:54 10/29/24 14:20               0.31 11/13/24 7:35                    14.72 11/13/24 22:56 0.64               15.67 No

15 13953 Older 913007 Kenworth $3,120.00 16.00 11.81  $         236.20 10/30/24 10:17 10/31/24 10:06               0.99 11/4/24 5:01                      3.79 11/4/24 11:28 0.27                 5.05 No TOTAL LABOR SALES $86,137.43 ÷ TOTAL RO's 50 = $1,722.75 LABOR PER RO AVERAGE

16 13970 Older 664745 Kenworth $726.52 4.43 5.43  $         141.18 10/31/24 13:53 10/31/24 14:37               0.03 11/1/24 8:57                      0.76 11/6/24 10:45 5.08                 5.87 No TOTAL BILLED HOURS 496.9 ÷ TOTAL RO's 50 = 9.94 BILLED HOURS PER RO AVERAGE

17 13973 2024 119758 Kenworth $1,560.00 8.00 5.12  $         154.56 11/1/24 5:45 11/1/24 6:59               0.05 11/7/24 13:22                      6.27 11/8/24 11:21 0.92                 7.23 No TOTAL C.O.L. $15,878.22 ÷ TOTAL LABOR $86,137 = 18% COST OF SALE

18 13974 Older 649028 Kenworth $450.00 3.00 3.03  $         103.02 11/1/24 5:53 11/1/24 7:41               0.08 11/1/24 8:58                      0.05 11/1/24 13:06 0.17                 0.30 Yes 1-ITEM ROs 19 ÷ TOTAL RO's 50 = 38%   ONE ITEM ROs

19 13975 2024 273811 Kenworth $780.00 4.00 6.40  $         256.00 11/1/24 6:01 11/1/24 10:03               0.17 11/4/24 6:39                      2.86 11/4/24 11:39 0.21                 3.23 No Average Mileage 420126

20 13976 2020 110943 Kenworth $682.50 3.50 4.78  $         133.84 11/1/24 6:47 11/1/24 12:02               0.22 11/1/24 15:08                      0.13 11/1/24 15:45 0.03                 0.37 No

21 13984 Older 668653 Peterbilt $1,640.00 10.00 10.00  $         340.00 11/2/24 12:45 11/4/24 6:17               1.73 11/4/24 12:03                      0.24 11/5/24 16:34 1.19                 3.16 Yes

22 13985 2022 151042 Peterbilt $339.85 2.23 2.23  $           66.90 11/2/24 12:47 11/4/24 11:15               1.94 11/4/24 14:15                      0.13 11/26/24 8:28 21.76               23.82 No "C" BILLED HOURS 36.7 ÷ TOTAL BHRs 496.9 = 7.4% COMPETITIVE LABOR

23 13996 2023 13118 Kenworth $195.00 1.00 0.93  $           37.20 11/4/24 14:47 11/4/24 15:05               0.01 11/4/24 15:55                      0.03 11/4/24 16:34 0.03                 0.07 Yes "M" BILLED HOURS 20.5 ÷ TOTAL BHRs 496.9 = 4.1% MAINTENANCE LABOR

24 13999 Older 627854 Kenworth $756.60 3.88 4.97  $         198.80 11/5/24 7:23 11/5/24 10:05               0.11 11/5/24 15:50                      0.24 11/7/24 14:03 1.93                 2.28 No "R" BILLED HOURS 439.8 ÷ TOTAL BHRs 496.9 = 88.5% REPAIR LABOR

25 14001 2020 489873 Kenworth $780.00 4.00 3.79  $         151.60 11/5/24 12:49 11/5/24 13:58               0.05 11/6/24 7:14                      0.72 11/6/24 9:42 0.10                 0.87 No

26 14005 2024 102 Kenworth $735.15 3.77 3.77  $         131.95 11/6/24 7:36 11/6/24 8:51               0.05 11/6/24 11:05                      0.09 11/6/24 15:18 0.18                 0.32 No

27 14009 2023 291252 Kenworth $1,560.00 8.00 8.00  $         320.00 11/6/24 10:09 11/6/24 11:02               0.04 11/8/24 12:24                      2.06 11/29/24 8:44 20.85               22.94 No MODEL YEAR MIX Count Mix

28 14023 Older 853172 Kenworth $933.00 6.22 6.22  $         217.70 11/7/24 5:38 11/7/24 11:41               0.25 11/7/24 15:48                      0.17 11/7/24 16:05 0.01                 0.44 Yes Year Count % Freightliner 0 0%

29 14024 Older 272096 Kenworth $200.00 2.00 $1,993.00 14.25 14.28  $         456.96 11/7/24 8:34 11/7/24 11:05               0.10 11/8/24 12:00                      1.04 11/13/24 9:56 4.91                 6.06 No 2024 6 12.0% Peterbilt 6 12%

30 14025 Older 169529 Kenworth $200.00 2.00 $5,130.00 32.50 39.52  $         910.00 11/7/24 7:03 11/7/24 13:42               0.28 11/13/24 12:20                      5.94 11/25/24 14:10 12.08               18.30 No 2023 5 10.0% Kenworth 43 86%

31 14029 Older 575813 Kenworth $780.00 4.00 4.47  $         160.92 11/7/24 8:31 11/7/24 10:03               0.06 11/7/24 14:58                      0.20 11/7/24 17:01 0.09                 0.35 Yes 2022 3 6.0% Mack 0 0%

32 14038 Older 208064 Kenworth $225.00 2.25 $813.44 4.96 4.96  $         198.40 11/8/24 5:37 11/8/24 9:34               0.16 11/8/24 16:08                      0.27 11/13/24 9:53 4.74                 5.18 No 2021 2 4.0% International 0 0%

33 14039 2022 44143 Other $756.60 3.88 3.88  $         155.20 11/8/24 7:49 11/8/24 10:02               0.09 11/8/24 13:58                      0.16 11/8/24 15:30 0.06                 0.32 Yes 2020 3 6.0% Ford 0 0%

34 14046 2024 75 Peterbilt $1,205.10 6.18 6.18  $         247.20 11/8/24 10:03 11/8/24 13:44               0.15 11/14/24 6:02                      5.68 11/18/24 16:23 4.43               10.26 Yes Older 31 62.0% Western Star 0 0%

35 14053 Older 853172 Kenworth $1,155.00 7.70 7.70  $         277.20 11/8/24 10:28 11/8/24 12:53               0.10 11/11/24 10:38                      2.91 11/11/24 13:27 0.12                 3.12 Yes TOTALS 50 100% Volvo 0 0%

36 14065 Older 335858 Kenworth $225.00 2.25 $585.00 3.00 $618.15 3.17 8.42  $         252.60 11/11/24 8:54 11/11/24 15:47               0.29 11/12/24 8:55                      0.71 11/12/24 12:32 0.15                 1.15 No Estimates Hino 0 0%

37 14070 2023 226578 Kenworth $401.70 2.06 2.06  $           80.12 11/12/24 6:39 11/12/24 8:34               0.08 11/12/24 11:11                      0.11 11/12/24 15:57 0.20                 0.39 No Estimate % Isuzu 0 0%

38 14074 Older 1105012 Kenworth $1,618.50 8.30 8.30  $         332.00 11/12/24 9:07 11/12/24 13:11               0.17 11/13/24 12:59                      0.99 11/14/24 22:25 1.39                 2.55 Yes Other 1 2%

39 14102 Older 208312 Kenworth $1,020.00 6.00 6.03  $         217.08 11/14/24 8:48 11/14/24 11:50               0.13 11/15/24 10:07                      0.93 11/25/24 8:37 9.94               10.99 Yes Total 50 100%

40 14109 Older 478290 Kenworth $1,170.00 6.00 6.00  $         132.00 11/16/24 7:03 11/18/24 13:59               2.29 12/12/24 9:48                    23.83 12/12/24 15:52 0.25               26.37 No Days 100.0% Days

41 14135 Older 850193 Kenworth $4,685.85 24.02 24.02  $         840.70 11/19/24 12:31 11/19/24 15:30               0.12 12/4/24 7:30                    14.67 12/4/24 10:26 0.12               14.91 No Average Open to First Punch               1.13 Average Cycle Time 17.147278

42 14156 Older 206677 Peterbilt $200.00 2.00 $1,950.00 10.00 12.00  $         336.00 11/19/24 14:31 11/19/24 15:30               0.04 11/22/24 7:30                      2.67 11/24/24 14:51 2.31                 5.01 No Days

43 14258 Older 174452 Kenworth $1,314.30 6.74 6.74  $         296.60 11/25/24 13:59 11/27/24 10:09               1.84 11/29/24 10:09                      2.00 11/29/24 10:09 0.00                 3.84 Yes Average Last Punch to Invoice 10.4957639

44 14259 Older 1156171 Kenworth $225.00 2.25 $483.60 2.48 $2,852.40 18.21 22.94  $         569.24 11/25/24 15:05 11/26/24 12:01               0.87 12/2/24 8:51                      5.87 12/2/24 8:59 0.01                 6.75 No

45 14260 Older 445719 Kenworth $780.00 4.00 5.22  $         114.84 11/26/24 5:37 11/27/24 8:39               1.13 11/29/24 12:53                      2.18 11/29/24 15:09 0.09                 3.40 No Days

46 14270 Older 122565 Kenworth $1,511.25 7.75 7.25  $         248.00 11/27/24 7:03 11/27/24 10:06               0.13 12/2/24 10:06                      5.00 12/6/24 9:16 3.97                 9.09 No Average First to Last Punch 5.51815278

47 14280 2021 302452 Kenworth $6,253.00 33.80 38.64  $      1,545.60 11/5/24 15:56 11/6/24 10:02               0.75 11/20/24 0:00                    13.58 11/29/24 14:38 9.61               23.95 No

48 14292 Older 1063464 Kenworth $760.50 3.90 3.90  $         117.00 11/30/24 13:27 11/30/24 14:27               0.04 11/30/24 17:36                      0.13 12/2/24 13:13 1.82                 1.99 Yes

49 14272 2021 2276 Kenworth $343.51 2.32 2.22  $           60.32 11/27/24 9:49 11/27/24 10:29               0.03 11/27/24 15:11                      0.20 11/27/24 16:15 0.04                 0.27 No

50 14287 2023 174426 Kenworth $5,923.22 33.37 33.37  $         867.62 10/29/24 6:40 10/31/24 6:15               1.98 11/15/24 9:21                    15.13 11/29/24 15:25 14.25               31.36 No

50 19 420126 $5,381.45 36.66 $3,694.71 20.5 $77,061.27 439.78 496.41  $    15,878.22             56.67 275.91             524.79             857.36 19



COMPETITIVE MAINTENANCE PRICING SUMMARY

Competitor Phone

AC Service

TOTAL  $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

AVERAGE COMPETITIVE PRICE  
#DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!Divide by total number of items  

OUR CURRENT PRICE  
Regular price, not specials  

DIFFERENCE  #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
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