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e Specific @ Measurahle 0 Relevant ° Time bound

What is your goal? What do you want to achieve? From what metric? To what metric? By what date?
Example: “I will decrease my 5K run time from 30 minutes to 21 minutes by June 15, 2020.”

o000

Decrease our inventory obsolescence (over 12 months aged) percentage from 25% to 10%
in 6 months

How does this goal align with or support your dealer’s vision?
What are the BENEFITS of achieving your goal? What are the CONSEQUENCES if you don’t?
Why is this goal important to you?

R

This will allow for better return on our parts investment in the future, will relieve shelve space
to allow a leaner and better parts inventory, and will keep our employees accountable.

Benefits

- will give a fresh start for the parts department

- will give more accountability to the parts department with better inventory controls in place
- increase shelve space to allow for more parts to better meet customer needs. Better
breadth and depth

- tax write off, which could be could if having a good year

Consequences

- will have to write off and get rid of the obso parts which may upset the parts manager
- will impact the financial statement negatively

- will create more work for the parts department and everyone involved
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What specific actions or steps will you take to accomplish your goal? What will you do differently or improve? e@ 6
For each, be sure to include necessary resources, who is accountable, the measurable result, and dates.

ACADEMY

SPECIFIC ACTION/ NECESSARY WHO IS EXPECTED EXPECTED ACTUAL
STEP RESOURCES? ACCOUNTABLE? RESULT? COMPLETION COMPLETION CHECK OFF
DATE? DATE?

Detailed report Karmak Controller Aging Reporlt 11/30/2024 11/30/2024 []

Meeting Parts Director Controller Awarene_ss/Discu 12/5/2024 12/5/2024 []

Meeting #2 Managers Parts Director Inform managers 12/10/2024 12/15/2024 []

Follow up with Managers Controller Ensurg 12/10/2024 12/15/2024 []

Meeting #3 Parts Director Controller Amountrtro write 12/20/2024 12/20/2024 []
Write-off Report o_f Controller D(Iecregse in our 12/31/2024
Comparison Aged Inventory Controller Ensulrg that our 12/31/2024
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How will you track your progress? Where will you find the information? How often will you check in?

0000

Will track my progress using the aging report on our OEM statement. This is populated from
our Inventory Management Report using the movement by receipts. Will monitor this every
month after the statements are completed.

Potential Obstacles? Potential Solutions?
- Managers do not comply and see the - give managers reason on how this is
importance of this issue an issue from their point of view.
- will negatively impact the performance - writing off inventory will help with our
of the financial statements tax expense at year end
- cannot get rid of obso parts - hire highschool student to put on

facebook marketplace. Have garage
sales. Toss in the trash

BOTTOM LINE! What is the financial impact (expressed in dollars) of achieving your goal?

0000

Inventory will decrease
Net income for parts department will decrease

CONGRATULATIONS! You’ve accomplished your goal! You added or adjusted policies, procedures, and
behaviors. Now what? How will you ensure you and your staff do not fall back into the previous habits
that produced poor results? Be specific.

- put in place better inventory controls (phase-in/phase-out)
- have monthly/quarterly meetings to keep managers updated with the aging inventory. Keep
it around 5%!
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	How does this goal align with or support your dealers vision: Decrease our inventory obsolescence (over 12 months aged) percentage from 25% to 10% in 6 months
	1: This will allow for better return on our parts investment in the future, will relieve shelve space to allow a leaner and better parts inventory, and will keep our employees accountable.

Benefits
- will give a fresh start for the parts department 
- will give more accountability to the parts department with better inventory controls in place
- increase shelve space to allow for more parts to better meet customer needs. Better breadth and depth
- tax write off, which could be could if having a good year


Consequences
- will have to write off and get rid of the obso parts which may upset the parts manager
- will impact the financial statement negatively
- will create more work for the parts department and everyone involved
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