ATD ACADEMY

———
S DEALERSHIP: General Truck Sales INC
R.O. VEH. MILEAGE VEH. "c "c" "M"
NUMBER | YR. TYPE LABOR Billed Hours LABOR
1 254315 2005 0Other $383.00 21
2 254075 2025 536|Volvo
3 254317 2024 58557 Mack
4 254335 2006 81737|Other $44.90 1.2
5 254338 2025 462 Volvo
6 254155 2023 246834 Volvo
7 254266 2021 357611 Freightliner
8 254271 1999 623449 Volvo
9 254278 1999 623449 Volvo
10 254302 2023 181840 Mack
11 254312 1999 623449 Volvo
12 254320 2017 562490 Volvo
13 254331 1999 623449 Volvo $48.00 0.40
14 254340 2025 11470\Volvo
15 254341 2018 67236|Other $24.95 0.80
16 2011 227696 Volvo $3,282.62 13.00
17 254210 2025 432/Volvo
18 254334 2018 74233 Hino $1,037.58 5.80
19 254347 2023 216166 Mack $133.60 1.10
20 254041 2025 449 Volvo
21 254187 2025 441Volvo
22 254318 2005 884326|Other
23 254346 19999 12\Volvo
24 2016 32600 Ford $169.00
25 254218 2025 432\Volvo
26 254241 2025 460 Volvo
27 254308 2017 86301 Mack $1,000.00
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DATE

: December 30, 2024

"M" "R" "R" Cost Cost RO Open
Billed Hours LABOR Billed Hours Hours $'s Date
210|$ 58.80 10/30/2024
$1,776.60 9.00 9.00 | $ 453.65 9/24/2024
$163.50 1.50 2.70 ' $ 8235 10/30/2024
1.23|$ 46.47 11/4/2024
$138.18 0.70 0.67|$ 25.13 11/4/2024
$3,337.50 26.70 16.90 | $ 597.71 10/3/2024
$1,825.00 16.00 14.66 |$ 436.74 10/22/2024
$600.00 5.00 3.03|$ 107.57 10/22/2024
$120.00 1.00 0.00 | $ - 10/23/2024
$2,675.00 23.00 23.18 | $ 614.27 10/29/2024
$228.00 1.90 299 |$ 106.15 10/30/2024
$11,657.17 18.50 19.53 | $ 6,647.74 10/30/2024
0.00 $ - 10/31/2024
$230.27 3.90 2.68|$ 184.76 11/4/2024
1.05|'$ 32.03 11/5/2024
13.32 | $1,510.33 9/16/2024
$1,263.33 6.40 9.76 | $ 366.00 10/10/2024
6.60 $ 321.38 11/1/2024
265 '$ 113.95 11/6/2024
$855.50 4.30 8.20 | $ 289.85 9/19/2024
$100.00 0.50 050 $ 17.75 10/8/2024
$1,824.00 15.20 $ - 10/30/2024
$156.00 1.30 0.00| $ - 11/5/2024
1.90 035/$ 13.13 11/7/2024
$947.52 4.80 0.00| $ - 10/11/2024
$110.54 0.56 0.00 | $ - 10/16/2024
6.00 6.65 $ 276.64 10/29/2024




2.80 6.12 ' $ 189.21 11/5/2024

0.50 052 |$ 20.16 11/8/2024

$360.00 3.00 0.00 | $ - 11/4/2024

$434.28 2.20 5.17 |$ 193.88 11/5/2024

$437.50 3.50 3.06 $ 78.03 11/8/2024

$96.00 0.80 0.00 $ - 11/8/2024

1.30|$ 55.90 11/8/2024

0.40 030 $ 18.20 11/11/2024

$25,734.00 248.00 312.61 | $ 9,253.26 7/2/2024

6.69 $1,023.80 6.20 16.68 | $ 548.18 10/22/2024

$667.50 8.70 10.91 |$ 278.21 10/28/2024

$1,045.80 11.70 8.67 |$ 353.50 11/6/2024

2.80 3.18|$ 150.16 11/7/2024

042 |'$ 16.17 11/11/2024

037 | $ 13.88 11/11/2024

342 | $ 147.06 11/11/2024

16.00 19.20 $ 825.60 9/6/2024

0.00 | $ - 10/7/2024

$1,884.00 13.20 11.24 | $ 401.56 11/6/2024

2.80 3.55|$ 104.44 11/11/2024

4.90 | $ 149.46 11/12/2024

0.00 $ - 10/16/2024

3.20 0.00  $ - 11/14/2024
$59,690.99 437.56 559.37 | $ 25,099.26




1st Punch Open to Last Punch 1st to Invoice Last to Cycle
Date and Time First Date and Time Last Date Invoice Time
10/30/2024 - 10/30/2024 - 11/1/2024 2.00 2.00
9/24/2024 = 10/11/2024 17.00 11/4/2024 24.00 41.00
10/30/2024 = 11/1/2024 2.00 11/4/2024 3.00 5.00
11/4/2024 - 11/4/2024 - 11/4/2024 0.00 -
11/4/2024 = 11/4/2024 = 11/4/2024 0.00 -
10/7/2024 4.00 10/17/2024 10.00 11/5/2024 19.00 33.00
11/4/2024 13.00 11/5/2024 1.00 11/5/2024 0.00 14.00
10/31/2024 9.00 10/31/2024 - 11/5/2024 5.00 14.00
10/31/2024 8.00 10/23/2024 (8.00) 11/5/2024 13.00 13.00
10/29/2024 = 10/31/2024 2.00 11/5/2024 5.00 7.00
10/31/2024 1.00 11/4/2024 4.00 11/5/2024 1.00 6.00
10/30/2024 - 11/4/2024 5.00 11/5/2024 1.00 6.00
10/31/2024 - 10/31/2024 - 11/5/2024 5.00 5.00
11/4/2024 = 11/4/2024 = 11/5/2024 1.00 1.00
11/5/2024 = 11/5/2024 = 11/5/2024 0.00 -
9/16/2024 - 11/5/2024 50.00 11/6/2024 1.00 51.00
11/4/2024 25.00 11/5/2024 1.00 11/6/2024 1.00 27.00
11/1/2024 = 11/5/2024 4.00 11/6/2024 1.00 5.00
11/6/2024 - 11/6/2024 - 11/6/2024 0.00 -
9/24/2024 5.00 10/23/2024 29.00 11/7/2024 15.00 49.00
11/6/2024 29.00 11/6/2024 - 11/7/2024 1.00 30.00
10/30/2024 = 10/30/2024 = 11/7/2024 8.00 8.00
11/5/2024 = 11/5/2024 = 11/7/2024 2.00 2.00
11/7/2024 - 11/7/2024 - 11/7/2024 0.00 -
10/11/2024 - 10/11/2024 - 11/8/2024 28.00 28.00
10/16/2024 - 10/16/2024 - 11/8/2024 23.00 23.00
10/30/2024 1.00 10/31/2024 1.00 11/8/2024 8.00 10.00




11/5/2024 - 11/6/2024 1.00 11/8/2024 2.00 3.00
11/8/2024 - 11/8/2024 - 11/8/2024 0.00 -
11/4/2024 - 11/4/2024 - 11/11/2024 7.00 7.00
11/6/2024 1.00 11/8/2024 2.00 11/11/2024 3.00 6.00
11/8/2024 - 11/8/2024 - 11/11/2024 3.00 3.00
11/8/2024 - 11/8/2024 - 11/11/2024 3.00 3.00
11/8/2024 - 11/8/2024 - 11/11/2024 3.00 3.00
11/11/2024 - 11/11/2024 - 11/11/2024 0.00 -
8/2/2024 31.00 11/8/2024 98.00 11/12/2024 4.00 133.00
10/22/2024 - 11/7/2024 16.00 11/12/2024 5.00 21.00
11/4/2024 7.00 11/5/2024 1.00 11/12/2024 7.00 15.00
11/6/2024 - 11/7/2024 1.00 11/12/2024 5.00 6.00
11/7/2024 - 11/8/2024 1.00 11/12/2024 4.00 5.00
11/11/2024 - 11/11/2024 - 11/12/2024 1.00 1.00
11/11/2024 - 11/11/2024 - 11/12/2024 1.00 1.00
11/11/2024 - 11/11/2024 - 11/12/2024 1.00 1.00
9/6/2024 - 10/17/2024 41.00 11/13/2024 27.00 68.00
10/7/2024 - 10/7/2024 - 11/13/2024 37.00 37.00
11/6/2024 - 11/12/2024 6.00 11/13/2024 1.00 7.00
11/11/2024 - 11/11/2024 - 11/13/2024 2.00 2.00
11/12/2024 - 11/12/2024 - 11/13/2024 1.00 1.00
10/16/2024 - 10/16/2024 - 11/14/2024 29.00 29.00
11/14/2024 - 11/5/2024 (9.00) 11/14/2024 9.00 -
134.00 276.00 322.00 732.00 11




Printing Options: 1. Click on appropriate button (may take several seconds to execute).

2. Print file.
1ITEM
RO'S
Yes
REPAIR ORDER ANALYSIS RECAP
Yes DEALERSHIP:
Yes
"c $6,693.33 + 32.8 BILLED HOUR!=
Yes "M" $5,909.16 + 43.1 BILLED HOUR!=
"R" $59,690.99 + 437.6 BILLED HOUR!=
Yes TOTAL  $72,293.48 + 513.5 TOTAL BHRs =
Projected CP E.L.R. Difference
Yes
Yes
Yes TOTAL LABOR SALES  $72,293.48 + TOTALRO's 50 =
TOTAL BILLED HOURS 513.5 + TOTAL RO's 50 =
TOTAL C.O.L. $25,099.26 + TOTAL LABOR $72,293 =
1-ITEM ROs 11 + TOTAL RO's 50 =
Yes Average Mileage 165380
Yes
"C" BILLED HOURS 32.8 <+ TOTAL BHRs 5135 =
"M" BILLED HOURS 43.1 + TOTAL BHRs 513.5 =
"R" BILLED HOURS 437.6 + TOTAL BHRs 513.5 =
Yes
MODEL YEAR MIX Cou




Year Count % Freightliner

2024 5 10.0% Peterbilt
2023 6 12.0% Kenworth
2022 0 0.0% Mack
2021 2 4.0% International
2020 0 0.0% Ford
Older 0 0.0% Western Star
TOTALS 13 26% Volvo
Estimates Hino
Estimate % Isuzu
Other
Total
Days
Average Open to First Punch #REF!

Average Last Punch to Invoice

Average First to Last Punch



DATE:

$204.06 AVERAGE "C" E.L.R.
$137.14 AVERAGE "M" E.L.R.
$136.42 AVERAGE "R" E.L.R.
$140.80 AVERAGE "CP" E.L.R.
$140.80
$1,445.87 LABOR PER RO AVERAGE
10.27 BILLED HOURS PER RO AVERAGE
35% COST OF SALE
22% ONE ITEM ROs
6.4% COMPETITIVE LABOR
8.4% MAINTENANCE LABOR
85.2% REPAIR LABOR

nt

Mix



o IN |O [N |[O |IN [k

50
#REF!

2%
4%
0%
14%
0%
4%
0%
60%
2%
0%
14%
100%

Average Cycle Time

Days

#REF!



COMPETITIVE MAINTENANCE PRICING SUMMARY

Diagnose PM - ISX Cummins | 15.5 Solo [ 3 axle | AC Service Rear
Check Heavy In Frame Clutch |alignment Brakes per
Engine Lube, Overhaul [replaceme axle
Light change nt Fuller
engine oil 10 speed
and filters
. onl
Competitor Phone y
TOTAL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
AVERAGED.C.OMPETITIVE PR.ICE #DIV/O!  #DIV/O!|  #DIV/0! #DIV/IO![  #DIVIO![  #DIV/0! #DIV/O!|  #DIV/O!
ivide by total number of items
OUR CURRENT PRICE
Regular price, not specials
DIFFERENCE #DIV/O![  #DIV/0!| #DIV/0! #DIV/0Y  #DIV/0![ #DIV/0! #DIV/0Y  #DIV/0!
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