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1 H customer communication improvement
SWOT Analysis Subject: P
Strengths (+) Weaknesses (-)
we already use samsara for all our parts vans. someone has to input the route information so the
program can sync
Helps ensure someone is on site to recieve parts.
Big Change in our organization
Improve Customer Satisfaction Employee buy in - someone has to input the data and
the value‘has to be proven.
Improved profitability (less waiting)
Improved reliability
Opportunities (+) Threats (-)

Write your goal statement:

***The majority of our non major fleet business is independent repair shops and fleets - with internal work being

less than 5% of parts business.

Find and develop a real time parts delivery and service update system incorporating text updates about status
via GPS allowing delivery expecting local partners to better plan their next up strategy. Improving real time

communication to 100% by Jan 2026
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