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SWOT Analysis                  Subject:__________________________

Strengths (+) Weaknesses (–)

Opportunities (+) Threats (–)

Write your goal statement:


	Text Field 1: creates regular feedback cycle for ownership to hear what is going well and likely hear feedback on what the company needs to improve
	Text Field 2: Reviewing manager will have to keep the conversation focused.

Additional time may be needed at review 


	Text Field 3: Real Feedback allowing owners to focus on what they are doing well

Feedback could be incorporated into an employee driven vision statement 


	Text Field 4: eedback could be negative and employee could feel unheard if their desired action isnt taken 
	Text Field 5: Purpose and Vision Building 
	Text Field 6: Improve key partner feedback and generate an employee driven vision statement from 0% to 100% by January 2026 "by adding an employee question asking "why do you continue to choose Coffman" on annual review.      


