Sept 17 2018

Monday, September 17, 2018 12:20 PM

Analyse and report:

So after reviewing the survey | find the top items that’s most important in the automotive service
environment at our store Coggin Gmc Buick is being treat with respect, pay plans being a close second
and training would round out the top 3 ..additional | felt just talking that everyone just want to feel
safe and secure with there position

Oppoutunities:

other areas | see that can immediately be looked at is communication along with setting career paths
with each employee , ASBURY GROUP has a link in otka that gives all employees a career path and
gives them direction in what they need to do to advance in the company in their position.

Marvin Rawls
Coggin Gmc Buick
904-777-99499 office
904-600-2406 cell
Nada clas AD2
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AGABEMY

Service Department Survey

Please complete the following survey. DO NOT put your name on this form. Please PRINT you
responses. Thank you for your cooperation.

___ Single Point __ Domestic K Multi Point — Domestic
___ Single Point __ Import ___ Multi Point - Import
__ Multi Point — Combined

Position: ___ Service Manager __ Service Advisor __ Technician
___ Dispatcher ___ Cashier ___ Lot Person
Gender: Male ___ Female

List 3 items that are important to you, working in an automotive service environment. Please rank
them with 1. being most important, 2. being important, and 3. being least important,
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_Please look at the 10 items listed below and rank them from 1-10 with 1 being most important and 10
being least important. DO NOT duplicate numbers; use each number 1 through 10 only once.

> Availability of special tools _é\_ Pay Plans

__ %~ Cleanliness of Service Department ] 17y Telephone system
_&  Company benefits (major medical, 401K) 9 Training

__>> Distribution of work _:ﬁ—; Treated with respect
__ % Parts availability {back parts counter) Q__ Uniforms

Please list the major reason why you chose to work at this Service Department.
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RCADEMY

Service Department Survey

Please complete the following survey. DO NOT put your name on this form. Please PRINT you
responses. Thank you for your cooperation.

___ Single Point ___ Domestic _>§ Muiti Point — Domestic
__ Single Point- __ Import __ Multi Point — Import
___ Multi Point — Combined

Position: ___ Service Manager __ Service Advisor £~ Technician
___ Dispatcher __ Cashier __ Lot Person
Gender: /I\/Iale ___ Female

List 3 items that are important to you, working in an automotive service environment. Please rank
them with 1. being most important, 2. being important, and 3. being least important.
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Please look at the 10 items listed below and rank them from 1-10 with 1 being most important and 10
being least important. DO NOT duplicate numbers; use each number 1 through 10 only once.

.{% Availability of special tools [ Pay Plans

r

" Cleanliness of Service Department éﬁ Telephone system
Company benefits {major medical, 401K) __%  Training
_Distribution of work "% Treated with respect
f{_ Parts availability (back parts counter) l Uniforms

Please list the major reason why you chose to work at this Service Department.

— NATIONAL-AUTOMOBILE DEALERS ASSOCIATION 8400 Westpark Drive, Tysons, VA 22102 » 703,821.7000 « NADA.org




KCADEMY

Service Department Survey

Please complete the following survey. DO NOT put your name on this form. Please PRINT you
responses. Thank you for your cooperation.

___ Single Point __ Domestic + Multi Point — Domestic
__ Single Point __ Import ___ Multi Point — Import
___ Multi Point — Combined
Position: __ Service Manager & Service Advisor __ Technician
__ Dispatcher __ Cashier __ Lot Person
Gender: __/Male __ Female

List 3 items that are important to you, working in an automotive service environment. Please rank
them with 1. being most important, 2. being important, and 3. being least important. '

Please look at the 10 items listed below and rank them from 1-10 with 1 being most important and 10
being least important. DO NOT duplicate numbers; use each number 1 through 10 only once.

4 Availability of special tools _&._ PayPlans

_¢&  Cleanliness of Service Department _7_ Telephone system

_ & Company benefits (major medical, 401K) _2  Training

_ & Distribution of work __ ¢ Treated with respect
P Parts availability {back parts counter) _@_ Uniforms

Please list the major reason why you chose to work at this Service Department.
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RCADEMY

Service Department Survey

Please complete the following survey. DO NOT put your hame on this form. Please PRINT you
responses. Thank you for your coocperation.

__ Single Point __ Domestic 3¢ Multi Point — Domestic
___ Single Point __ Import __ Multi Point — Import
___ Multi Point — Combined
Position: ___ Service Manager j/gzrvice Advisor ___ Technician
__ Dispatcher __ Cashier __ Lot Person

Gender: _Aale ___ Female

List 3 items that are important to you, working in an automotive service environment. Please rank
them with 1. being most important, 2. being important, and 3. being least important.

. CusTomer /?&79:77160/1/
2. @Cw,@ale/ Cmmp/e“fw'wv 0'p é{/&r/<
. TP The Coflee 18 made

Please look at the 10 items listed below and rank them from 1-10 with 1 being most important and 10
being least important. DO NOT duplicate numbers; use each number 1 through 10 only once.

3/ Availability of special tools _5:_ Pay Plans
Cleanliness of Service Department _f(_9 Telephone system

Company benefits (major medical, 401K) __2)_ Training

Distribution of work Treated with respect

Parts availability (back parts counter) Uniforms

NN

Piease list the major reason why you chose to work at this Service Department.
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ACABEMY

Service Department Survey

Please complete the following survey. DO NOT put your name on this form. Please PRINT you
responses. Thank you for your cooperation.

__ Single Point __ Domestic l Multi Point — Domestic
___ Single Point __ Import __ Multi Point — Import
___ Multi Point — Combined
Position: __ Service Manager Avice Advisor __ Technician
___ Dispatcher ___ Cashier Lot Person
Gender: __ Male \_/Femaie

List 3 items that are important to you, working in an automotive service environment. Please rank
them with 1. being most important, 2. being important, and 3. being least important.
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Please look at the 10 items listed below and rank them from 1-10 with 1 being most important and 10
being least important. DO NOT duplicate numbers; use each number 1 through 10 only once.

Availability of special tools _"A  PayPlans
Cleanliness of Service Department & Telephone system
Company benefits (major medical, 401K) Training

Distribution of work _ i Treated with respect
Parts availability (back parts counter) _ﬁ Uniforms

el

Please list the major reason why you chose to work at this Service Department.
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- NATIONAL AUTOMOBILE DEALERS ASSOCIATION-8400 Westpark Drive, Tysons,; VA 22102+ 703.821.7000.=. NADA.org

Service Department Survey

B i

Pié%ﬁe complete the following survey, DO NOT put your name on this form. Please PRINT you
responses. Thank you for your cooperation.

s

___ Single Point __ Domestic é Multi Point — Domestic
__ Single Point __ Import __ Multi Point — Import
___ Multi Point — Combined
Position: __ Service Manager __ Service Advisor V' Technician
___ Dispatcher ___ Cashier __ Lot Person
Gender: ! Male ___ Female

List 3 items that are important to you, working in an automotive service environment. Please rank
them with 1. being most important, 2. being important, and 3. being least important.

. Raises

2. Days o

3. T(’“q:\,'/! J//‘(*)

Please look at the 10 items listed below and rank them from 1-10 with 1 being most important and 10
being least important. DO NOT duplicate numbers; use each number I'through 10 only once.

2 availabil e 2

> Availability of special tools - _ <  PayPlans

_ 7 Cleanliness of Service Department 9 Telephone system
A Company benefits (major medical, 401K) % _ Training

_(’é_ Distribution of work o I Treated with respect
_.5"  Parts availability (back parts counter) 12 Uniforms

Please list the major reason why you chose to work at this Service Department.
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ACADEMY

Service Department Survey

Please complete the following survey. DO NOT put your name on this form. Please PRINT you
responses. Thank you for your cooperation.

5,
__ Single Point __ Domestic f{_\; Multi Point — Domestic
__ Single Point  __Import __ Multi Point — Import
___ Multi Point - Combined

Position: __ Service Manager  __ Service Advisor B}_ Technician
___ Dispatcher ___ Cashier __ Lot Person
Gender:; \L Male __ Female

List 3 items that are important to you, working in an automotive service environment. Please rank
them with 1. being most important, 2. being important, and 3. being least important.

L o deys ofl

2. Rontes

¢ H]
3. TF@«UVI‘V‘)()

Please look at the 10 items listed below and rank them from 1-10 with 1 being most important and 10
being least important. DO NOT duplicate numbers; use each number 1 through 10 only once.

i Availability of special tools 4‘ Pay Plans

_ ¢ Cleanliness of Service Department I Telephone system
B Company benefits {major medical, 401K) _ 2 Training

_  Distribution of work 7 Treated with respect
] Parts availability (back parts counter) _é__ Uniforms

Please list the major reason why you chose to work at this Service Department.
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AGABENY

Service Department Survey

Please complete the following survey. D@ NOT put your name on this form. Please PRINT you
responses. Thank you for your cooperation.

__ Single Point __ Domestic X. Multi Point — Domestic
___ Single Point __ Import ___ Multi Point = Import
Multi Point — Combined

Position: ___ Service Manager  __ Service Advisor ™~ Technician
__ Dispatcher ___ Cashier __ Lot Person
Gender: ™3 Male ___ Female

List 3 items that are important to you, working in an automotive service environment. Please rank
them with 1. being most important, 2. being important, and 3. being least important.
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Please look at the 10 items listed below and rank them from 1-10 with 1 being most important and 10
being least important. DO NOT duplicate numbers; use each number 1 through 10 only once.

& Availability of special tools _ % PayPlans

_78  Cleanliness of Service Department !_,__ Telephone system
__7 Company benefits (major medical, 401K) L Training

_}  Distribution of work - Treated with respect
& Parts availability (back parts counter) 1 Uniforms

Please list the major reason why you chose to work at this Service Department.

e AT TONAL AUTOMOBILE DEALERS ASSOCIATION-8400-Westpark Drive; Tysons; VA 22102-+703.821.7000 » NADA.org 1



Service Department Survey

Please complete the following survey. DO NOT put your name on this form. Please PRINT you
responses. Thank you for your cooperation.

__ Single Point __ Domestic _/ Multi Point — Domestic
__ Single Point __ Import ___ Multi Point — Import
__ Multi Point — Combined

Position: ___ Service Manager  __ Service Advisor ___Technician
___ Dispatcher ___ Cashier + Lot Person
Gender: ~ Male ___ Female

List 3 items that are important to you, working in an automotive service environment. Please rank
them with 1. being most important, 2. being important, and 3. being least important.
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Please look at the 10 items listed below and rank them from 1-10 with 1 being most important and 10
being least important. DO NOT duplicate numbers; use each number 1 through 10 only once.

10 Availability of special tools "} PayPlans

_ 3 Cleanliness of Service Department % Telephone system

_ o Company benefits (major medical, 401K} _2 __ Training

_ b Distribution of work _ 1 Treated with respect
_ & Parts availability (back parts counter) _ Y4 Uniforms

Please list the major reason why you chose to work at this Service Department.

T+ Gllewews me 4o work durm(j the loeek and on Jhe (weekernls
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ACADEMY

Service Department Survey

Please complete the following survey. DO NOT put your name on this form. Please PRINT you
responses. Thank you for your cooperation.

__ Single Point __ Domestic Hi(l\/iuiti Point — Domestic
___ Single Point __ Import __ Multi Point — Import
__ Multi Point — Combined
Position: __ Service Manager __ Service Advisor Z/Technician
__ Dispatcher ___ Cashier ___ Lot Person

Gender: }(Male __ Female

List 3 items that are important to you, working in an automotive service environment. Please rank
them with 1. being most important, 2, being important, and 3, being least important.
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Please look at the 10 items listed below and rank them from 1-10 with 1 being most important and 10
being least important. DO NOT duplicate numbers; use each number 1 through 10 only once.

2 Availability of special tools l Pay Plans
Cleanliness of Service Department 9 Telephone system

Company benefits (major medical, 401K) 2~ Training
Distribution of work § Treated with respect

Parts availability (back parts counter) Uniforms

Please list the major reason why you chose to work at this Service Department.

e ATTONAL AUTOMOBIEE DEALERS ASSOCIATION 8400 Westpark Drive; Tysons; VA 22102-+-703.821.7000 » NADA.org
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RCADEMY

Service Department Survey

Please complete the following survey. DO NOT put your name on this form. Please PRINT you
responses. Thank you for your cooperation.

__ Single Point __ Domestic Multi Point —~ Domestic
___ Single Point __ Import __ Multi Point — Import
___ Multi Point — Combined

Pasition: ___ Service Manager  ___ Service Advisor X Technician
__ Dispatcher ___ Cashier Lot Person
Gender: __ Male __ Female

List 3 items that are important to you, working in an automotive service environment. Please rank
them with 1. being most important, 2. being important, and 3. being least important.
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Please look at the 10 items listed below and rank them from 1-10 with 1 being most important and 10
being least important. DO NOT duplicate numbers; use each number 1 through 10 only once.

Z Availability of special tools Pay Plans
3 Cleanliness of Service Department Telephone system

2
Company benefits (major medical, 401K) 7 Training
g !

Distribution of work Treated with respect
k Parts availability (back parts counter) Uniforms

Please list the major reason why you chose to work at this Service Department.




AGADEMY

Service Department Survey

Please complete the following survey. DO NOT put your name on this form. Please PRINT you
responses. Thank you for your cooperation.

___ Single Point __ Domestic K Multi Point — Domestic
___ Single Point __ Import ___ Multi Point — Import
___ Multi Point — Combined

Position: ___ Service Manager ~ Service Advisor __ Technician
___ Dispatcher ~__ Cashier __ Lot Person
Gender: ﬁ Male __ Female

List 3 items that are important to you, working in an automotive service environment. Please rank
them with 1. being most important, 2. being important, and 3. being least important.
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Please look at the 10 items listed below and rank them from 1-10 with 1 being most important and 10
being least important. DO NOT duplicate numbers; use each number 1 through 10 only once.

_2 Availability of special tools ‘ Pay Plans

_2 Cleanliness of Service Department C Telephone system

_ 2. Company benefits {(major medical, 401K) _ &7 Training

_é_ Distribution of work Treated with respect
_7/  Parts availability (back parts counter) Uniforms

Piease list the major reason why you chose to work at this Service Department.
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ACADEMY

Service Department Survey

Please complete the following survey, DO NOT put your name on this form. Please PRINT you
responses. Thank you for your cooperation.

___ Single Point __ Domestic K Multi Point — Domestic
__ Single Point __ Import __ Multi Point — Import
___ Multi Point — Combined
Position: ___ Service Manager __ Service Advisor _{";chnician
Dispatcher __ Cashier __ Lot Person

Gender: A;e __ Female

List 3 items that are important to you, working in an automotive service environment. Please rank
them with 1. being most important, 2. being important, and 3. being least important.
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Please look at the 10 items listed below and rank them from 1-10 with 1 being most important and 10
being least important. DO NOT duplicate numbers; use each humber 1 through 10 only once.

i Availability of special tools _"; Pay Plans

l Cleanliness of Service Department LQ_ Telephone system
AZ, Company benefits (major medical, 401K) __f: Training

_ & Distribution of work _{ Treated with respect
_g; Parts availability {back parts counter) 1 Uniforms

Please list the major reason why you chose to work at this Service Department.
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