First Time Fill Rate

DEALERSHIP NAME [NADA Motors [rst time fill rate
DATE RO'S 1st Time Same Day Day
8/8/2018 5 3 1 1
8/10/2018 6 4 2
8/14/2018 8 5 2 1
8/22/2018 10 7 1 2
8/23/2018 4 4
8/28/2018 3 2 1
8/30/2018 5 4 1
9/4/2018 4 2 1 1
9/6/2018 10 8 2
9/7/2018 4 4
9/8/2018 4 2 1 1
9/10/2018 5 5
9/11/2018 5 3 1 1




Rate %
60.00%
66.67%
62.50%
70.00%
100.00%
66.67%
80.00%
50.00%
80.00%
100.00%
50.00%
100.00%
60.00%
#DIV/0!
#DIV/0!
72.60%




REYNOLDS 2213

Stocking Status
INVESTMENT

Inventory
Value

% of Inventory

Normal or Active Stock #DIVI0! over 70%
Automatic Phase Out #DIVI0! Less than 30%
Dealer Phase Out #DIV/0! Less than 1%
Manual Order #DIVI0! Less than 3%
Non Stock Part $'s #DIV/0! Less than 5%
Non Stock Part #'s* MEMO Greater than 70% of PN's
Core Clean #DIVIO! | PART # # PIECES
Core Dirty #DIVIO! | PART # # PIECES
Replace by hold RBH #DIVI0! | PART # NA # PIECES
NA
Total Inventory $0 #DIV/O!
REYNOLDS
NADA
Activity Value % of inver Guide Notes
Current #DIVIO!| 75% |this is your current a
1-3 Months #DIVIO!]included [healthy parts inventc
4-6 Months #DIVIO!| 23%
7-9 Months #DIVI0! 2% 65% Will likely become
10-12 Months #DIVI0!] included |85% Will likely become
13-24 Months #DIVIO! 0% Technically Obsolete
25+ months #DIVI/0! 0%
TOTAL $0 #DIV/O!




OK....BUT..

YIKES

nd active
ny
OBSO POSITION MATH DONE BELOW
obso .65 TIMES THE 7-9 MONTH VALUE $0
obso .85 TIMES THE 10-12 MONTH VALUE $0
: PLUS THE 13-24 MONTH VALUE $0
PLUS THE 25+ VALUE EQUALS $0

OBSO AS A % OF TOTAL

#DIV/O!



CDK
Stocking Status

INVESTMENT

Normal or Active Stock

Inventory

Value

% of Inventory

68.27%

over 70%

Activity

0-3 Months

Value $

856,266

% of Invento

Automatic Phase Out $287,564 22.27% Less than 35%
Dealer Phase Out $9,856 0.76% Less than 1%
Manual Order $37,184 2.88% Less than 3%

Non Stock Part $'s $63,847 4.94% Less than 5%

Non Stock Part #'s* 5,829|MEMO Greater than 70% of PN's
No Phase Out Not on ADP NA

Repace by Hold Not on ADP NA

Clean Corp $7,821 0.61%|p/n pieces

Dirty Core 0.27%

Total Inventory $1,291,541 100.00%

%

66%

Notes & Guides

ACTIVE INVENTORY at 75%

4-6 Months 187,773 15%|ACTIVE INVENTORY at 23%

7-12 Months 178,769 14%|75% will likely become Obso 2%
Over 12 Months 34,842 3%]|Technical Obsolescence 2% is g!
New parts no sales 34,470 3%|Minimal Amount

Total Inventory

$1,292,120

100%
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ACTIVE PARTS: STO
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OUT IS SETAT 0 IN 6



SEVEN MONTHS AG #DIV/O! | #DIVIO!

SIX MONTHS AGO #DIV/O! | #DIVIO!

FIVE MONTHS AGO #DIVIO! | #DIVIO!

FOUR MONTHS AGO #DIVI0! | #DIVIO! THIS IS YOUR ACTIVE HEALT

INVENTORY

THREE MONTHS AG #DIVIO! | #DIVIO!

TWO MONTHS AGO #DIVIO! | #DIVIO!

ONE MON[TH AGO #DIVIO! | #DIVIO!

CURRENT| MONTH #DIVIO! | #DIVIO!

TOTAL INVENTORY #DIV/0!

CORES WITH ON HAND
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UCS SCORECARD

Stocking Status
Observations

Active Stock (0-6 month activity)

Inventory

Value

% of Inventory

over 70%

Zero Guide (Auto Phase out)

Less than 35%

No bin Location Parts

Less than 1%

Manual Order Review

Less than 3%

No Match (Non Stock Part $'s)

Less than 5%

Total Watch #'s (N/ Stock Part #'s)

Greater

than 70% of PN's

Clean Core

Dirty Core

Are contro

Is in place?

Extra Lines

NA

Extra Lines

NA

Total Inventory

Investment

NADA
Activity % of inver Guide Notes

Current TO 3 Months #DIVIO!| 75% |this is your current a
3 to 6 Months #DIVIO!|included [healthy parts inventc
6-9 Months #DIVIO!] 23% |65% Will likely becom:
9-12 Months #DIVIO! 2% 85% Will likely become
12 Months + Over #DIVIO!] included [This is your Technical

#DIVIO!

#DIVIO!
TOTAL $0 #DIVIO!
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GSL GM CITY

Sell 100 sets of pre mount winter wheels and Tires for Cadillac Escalade Tahao
Chevrolet Cruze and Equinox Gmc Terrain

September 2018 to January 2019

Have all pre mounts in the showroom with payments on the. Also use the sen

Meeting with Dealer:

Action Proposed:




All the pre mounts are built and ready to go. Priced on line special web site la

Parts manager to do a daily count of tires sold. Replace the ones that are solc
tech and salespeople are trained on tire rack and accessible accessories

We will be checking weekly and handing out parts spiffs once a week

tire spiff paid to salesmen all tire builds charged to the tire pre mounts

January 2019

Impact Areas:
Sales | Gross | Expenses | NetProfit | CSI |



Student Name| Joseph Cuckow

Student Number(N337

e Yukon Suburban Yukon XL all 1/2 ton trucks

sice drive and parts retail counter. We will also (

PLEASE BE ADVISED
THIS ASSIGNMENT BY
IT'S SELF IS WORTH 100
POINTS.TAKE YOUR
TIME AND GET IT
CORRECT




nding page as well as social media campaign

1 in the showroom and service drive.All parts
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