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SWOT AnalySis subject. 12 - 48 month old parts AKA 4%

Strengths (+)

Unique parts that local repair shops may need

ACADEMY

Weaknesses (-)

Tied up funds
Tied up shelf space

local source for not often needed parts

Opportunities (+)

Write your goal statement:

age past 48 month becomes salvage.

Threats (-)

Reduce 12 month - 48 month aged parts inventory, AKA 4% by 15% at April, 2025. We will categorize inventory
parts by OE and offer a 10% incentive to parts sales reps who move the product.
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