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What is your goal? What do you want to achieve? From what metric? To what metric? By what date?
Example: “I will decrease my 5K run time from 30 minutes to 21 minutes by June 15, 2020.”
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My goal is to eliminate excess overtime in parts department delivery routes from 50 hours per
week to O hours overtime starting Jan1,2025-Feb 28,2025

How does this goal align with or support your dealer’s vision?
What are the BENEFITS of achieving your goal? What are the CONSEQUENCES if you don’t?
Why is this goal important to you?
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The alignment supports dealers vision as "one team one goal", by doing this we will be
takeing a lot of stress off drivers and freeing up their day and adding positives to it like safe
driving, not pressured to race to next point of delivery, exhaustion from work week. Also,
leaves room from sudden changes in schedules and parts financials. The biggest
consequence to not adding this goal is possible turnover rate, moral, bad reviews to the
department to other potential employees. The importance of this to me, is | want employees
to want to come to work and have fun, not wake up and dispise the day. We want all
employees full of Truck Centers as a team and full of energy and on their best judgement or
decision makings while managng the work day.
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What specific actions or steps will you take to accomplish your goal? What will you do differently or improve? e@ 6
For each, be sure to include necessary resources, who is accountable, the measurable result, and dates.

ACADEMY

SPECIFIC ACTION/ NECESSARY WHO IS EXPECTED EXPECTED ACTUAL
STEP RESOURCES? ACCOUNTABLE? RESULT? COMPLETION COMPLETION CHECK OFF
DATE? DATE?
new hire new route Parts Manager | train in 60 days Jan 30,24 Feb 28,24
Training experiance Parts Manager | train in 60 days Jan 30 Feb 28
expand delivery | advertisement Parts Manager train in 60 Jan 30 Feb 28
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How will you track your progress? Where will you find the information? How often will you check in?
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Monitored through elite extra, will track OT daily.

Potential Obstacles? Potential Solutions?
knowing custmers and the area. experiance driver
maintaing rules of the road ride alongs.

BOTTOM LINE! What is the financial impact (expressed in dollars) of achieving your goal?
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50 hours per week = $1500.00 payout on OT
hire new driver=$-$800.00 per week
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CONGRATULATIONS! You’ve accomplished your goal! You added or adjusted policies, procedures, and
behaviors. Now what? How will you ensure you and your staff do not fall back into the previous habits
that produced poor results? Be specific.

everyone will have designated routes, and monitored through delivery response Elite Extra
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