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What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

BOTTOM LINE: Benefits of Achieving Your Goal Consequences of Not Achieving Your Goal

When will you start? 

How will you gauge your progress? When? Using which metrics? 

ACTION PLAN 1
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Potential Challenges? Potential Solutions?

What specific actions will you take to achieve your goal? Who can help you?


	1: My goal is to increase productivity and effeciencies to break even in our service department by June 30, 2025. 
	1_2: A healthier department overall, less stress on employees. We now have the space and employees needed to make a change. 

We need to produce $130,500 in this department monthly to cover expenses. 
	1_3: We can't afford to stay in the red, we'd have to eliminate positions to help keep up with the expense. 
	When will you start: Now, we are setting our 2025 dealership goals and making changes.
	1_6: We will measure hours per RO, stall utilization- tech proficiency and productivity, gross profit customer labor, internal and warranty. 
	1_8: We are splitting our express and main shop advisors and establishing teams amongst them. We now have the techs needed to start this. 

By splitting the ASM's we can focus on customers, the process, better follow up and opportunities of increasing hours sold in service. By having individual teams eash ASM can now focus on their work, their techs, and track productivity. 



This is a job for our entire service team, where the Service Manager and Fixed Ops Director are leading the objective. We will rely on our KPI's and experience we have and can obtain from our sister stores. Mainly I look forward to measuring and implementing a lot of the information learned here at NADA. I am very excited to see everything with a different, clearer picture than ever. 
	1_9: Employees not liking change





Rearranging of schedules







Accountability
	1_11: Communcating early and often, aligning our expectations with our employee's goals.



Schedules and responsibilities that are implemented will show results, less stress, signs of improvement overall.



Mesuring our accomplishments month to month will prove to our staff that we aren't stuck in the same position but moving forward with progress. 


