
1©2020 National Automobile Dealers Association. All Rights Reserved.

S M T

What is your goal? What do you want to achieve? From what metric? To what metric? By what date?
Example: “I will decrease my 5K run time from 30 minutes to 21 minutes by June 15.”

R

How does this goal align with or support your dealer’s vision? 
What are the BENEFITS of achieving your goal? What are the CONSEQUENCES if you don’t?
Why is this goal important to you? 

RM TS ASpecific Measurable Achievable Relevant Time bound

PARTS HOMEWORK – ACTION PLAN
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What specific actions or steps will you take to accomplish your goal?  What will you do differently or improve? 
For each, be sure to include necessary resources, who is accountable, the measurable result, and dates.  

A TS M

SPECIFIC ACTION/
STEP

NECESSARY 
RESOURCES?

WHO IS 
ACCOUNTABLE?

EXPECTED 
RESULT?

EXPECTED 
COMPLETION 

DATE?

ACTUAL 
COMPLETION 

DATE?
CHECK OFF
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Potential Obstacles? Potential Solutions?

BOTTOM LINE! What is the financial impact (expressed in dollars) of achieving your goal?

R

How will you track your progress? Where will you find the information? How often will you check in? 

A TS M
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CONGRATULATIONS! You’ve accomplished your goal! You added or adjusted policies, procedures, and 
behaviors. Now what? How will you ensure you and your staff do not fall back into the previous habits 
that produced poor results? Be specific.

S A

PARTS HOMEWORK – ACTION PLAN

What specific actions or steps will you take to accomplish your goal?  What will you do differently or improve? 
For each, be sure to include necessary resources, who is accountable, the measurable result, and dates.  


	How does this goal align with or support your dealers vision: I will increase inventory checks from 8 months to bi-monthly by March 20th 2025
	1: The benefits of accomplishing this goal is that we will be able to catch inventory discrepancies and prevent potential instances of fraud.
	SPECIFIC ACTION STEPRow1: Do our up coming inventory count as normal and take note of how many errors there are.
	NECESSARY RESOURCESRow1: none
	WHO IS ACCOUNTABLERow1: Parts Management 
	EXPECTED RESULTRow1: Get a baseline of usual results to compare agaisnt future counts. 
	EXPECTED COMPLETION DATERow1: 12/31/24
	ACTUAL COMPLETION DATERow1: 
	SPECIFIC ACTION STEPRow2: Do a another count 4 months later and see how many errors there are. 
	NECESSARY RESOURCESRow2: none
	WHO IS ACCOUNTABLERow2: Parts Management 
	EXPECTED RESULTRow2: Show that doing counts more frequently will help us keep better track of inventory lowering overall errors.
	EXPECTED COMPLETION DATERow2: 4/30/25
	ACTUAL COMPLETION DATERow2: 
	SPECIFIC ACTION STEPRow3: Do a another count 2 months later and see how many errors there are. 
	NECESSARY RESOURCESRow3: none
	WHO IS ACCOUNTABLERow3: Parts Management 
	EXPECTED RESULTRow3: Show that doing counts more frequently will help us keep better track of inventory lowering overall errors.
	EXPECTED COMPLETION DATERow3: 6/30/25
	ACTUAL COMPLETION DATERow3: 
	SPECIFIC ACTION STEPRow4: Do a another count 2 months later and see how many errors there are. 
	NECESSARY RESOURCESRow4: done
	WHO IS ACCOUNTABLERow4: Parts Management 
	EXPECTED RESULTRow4: Show that doing counts more frequently will help us keep better track of inventory lowering overall errors.
	EXPECTED COMPLETION DATERow4: 8/31/25
	ACTUAL COMPLETION DATERow4: 
	SPECIFIC ACTION STEPRow5: 
	NECESSARY RESOURCESRow5: 
	WHO IS ACCOUNTABLERow5: 
	EXPECTED RESULTRow5: 
	EXPECTED COMPLETION DATERow5: 
	ACTUAL COMPLETION DATERow5: 
	SPECIFIC ACTION STEPRow6: 
	NECESSARY RESOURCESRow6: 
	WHO IS ACCOUNTABLERow6: 
	EXPECTED RESULTRow6: 
	EXPECTED COMPLETION DATERow6: 
	ACTUAL COMPLETION DATERow6: 
	SPECIFIC ACTION STEPRow7: 
	NECESSARY RESOURCESRow7: 
	WHO IS ACCOUNTABLERow7: 
	EXPECTED RESULTRow7: 
	EXPECTED COMPLETION DATERow7: 
	ACTUAL COMPLETION DATERow7: 
	SPECIFIC ACTION STEPRow8: 
	NECESSARY RESOURCESRow8: 
	WHO IS ACCOUNTABLERow8: 
	EXPECTED RESULTRow8: 
	EXPECTED COMPLETION DATERow8: 
	ACTUAL COMPLETION DATERow8: 
	SPECIFIC ACTION STEPRow9: 
	NECESSARY RESOURCESRow9: 
	WHO IS ACCOUNTABLERow9: 
	EXPECTED RESULTRow9: 
	EXPECTED COMPLETION DATERow9: 
	ACTUAL COMPLETION DATERow9: 
	SPECIFIC ACTION STEPRow10: 
	NECESSARY RESOURCESRow10: 
	WHO IS ACCOUNTABLERow10: 
	EXPECTED RESULTRow10: 
	EXPECTED COMPLETION DATERow10: 
	ACTUAL COMPLETION DATERow10: 
	SPECIFIC ACTION STEPRow11: 
	NECESSARY RESOURCESRow11: 
	WHO IS ACCOUNTABLERow11: 
	EXPECTED RESULTRow11: 
	EXPECTED COMPLETION DATERow11: 
	ACTUAL COMPLETION DATERow11: 
	SPECIFIC ACTION STEPRow12: 
	NECESSARY RESOURCESRow12: 
	WHO IS ACCOUNTABLERow12: 
	EXPECTED RESULTRow12: 
	EXPECTED COMPLETION DATERow12: 
	ACTUAL COMPLETION DATERow12: 
	SPECIFIC ACTION STEPRow13: 
	NECESSARY RESOURCESRow13: 
	WHO IS ACCOUNTABLERow13: 
	EXPECTED RESULTRow13: 
	EXPECTED COMPLETION DATERow13: 
	ACTUAL COMPLETION DATERow13: 
	SPECIFIC ACTION STEPRow14: 
	NECESSARY RESOURCESRow14: 
	WHO IS ACCOUNTABLERow14: 
	EXPECTED RESULTRow14: 
	EXPECTED COMPLETION DATERow14: 
	ACTUAL COMPLETION DATERow14: 
	SPECIFIC ACTION STEPRow15: 
	NECESSARY RESOURCESRow15: 
	WHO IS ACCOUNTABLERow15: 
	EXPECTED RESULTRow15: 
	EXPECTED COMPLETION DATERow15: 
	ACTUAL COMPLETION DATERow15: 
	SPECIFIC ACTION STEPRow16: 
	NECESSARY RESOURCESRow16: 
	WHO IS ACCOUNTABLERow16: 
	EXPECTED RESULTRow16: 
	EXPECTED COMPLETION DATERow16: 
	ACTUAL COMPLETION DATERow16: 
	A: Using our DMS we will be able to see how many errors our inventory has. Tracking parts that never posted, parts that are missing, parts that are in wrong locations will keep things running smoothly while aslo help preventing fraud in our store. 
	A_2: Not having the time or staff to finish these counts on more frequent intervals. 
	A_3: Saturdays are much slower for us then most other days. Putting two additional people on the schedule one day every other month will ensure we have the time and hands to finish these counts. 
	R: During our last inventory count that was audited by an outside company there was $2800 of inventory our system said we had that was missing. While this was offset by the $5000 of inventory we did have that our system didnt post, it shows the need for more frequent counts to be done
	S: We will continue to do these counts bimonthly going over the results of the counts and comparing them to previous counts.
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