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House Sales





New Car Franchise(s)
Subaru





Stock# Make Model

1 M5898268 2021 Toyota 4RUNNER 54 Trade on Used No  $                 43,950  $         43,950 95% ($3,877) $2,921 
2 PH530374A 2014 Subaru XV Crosstrek 40 Trade on Used No  $                 14,450  $         14,450 97% $2,163 $634 
3 P3458010 2023 Subaru Ascent 60 Loaner Yes  $                 43,584  $         36,950 93% ($645) $6,102 
4 R3813057B 2016 Ford F-150 9 Trade on Used No  $                 23,950  $         23,950 106% $3,872 $5,495 
5 R3721768 2024 Subaru Crosstrek 21 Loaner Yes  $                 33,950  $         32,450 103% $5,102 $4,615 
6 R3129256 2024 Subaru Outback 61 Loaner Yes  $                 39,198  $         34,450 95% $1,943 $711 
7 SH408385A 2023 Hyundai Palisade 55 Trade on New No  $                 37,950  $         37,950 91% ($175) $8,304 
8 N6065664B 2017 Subaru Forester 13 Trade on Used No  $                 11,950  $         11,950 104% $736 $0 
9 SH410683C 2016 Subaru Crosstrek 26 Trade on New No  $                 17,350  $         17,350 99% $1,521 $3,970 

10 MP022732 2021 Volkswagen ID.4 58 Auction/Wholesale No  $                 20,950  $         20,950 89% ($2,209) $5,072 
11 R3157530 2024 Subaru Outback 10 Loaner Yes  $                 36,950  $         36,450 99% $1,228 $6,400 
12 R8859193A 2022 Subaru Crosstrek 47 Trade on New No  $                 26,950  $         23,874 100% ($2,768) $515 
13 KH231274S 2019 Subaru Crosstrek 20 Trade on New No  $                 25,850  $         25,350 97% ($753) $6,692 
14 SH443259A 2015 Subaru Forester 28 Trade on New No  $                 15,850  $         15,500 123% $2,368 $1,955 
15 SH433880A 2019 Subaru Outback 17 Trade on New No  $                 24,550  $         24,550 105% $542 $1,749 
16 RH518966A 2024 Subaru Crosstrek 50 Trade on New No  $                 33,415  $         31,950 102% ($1,527) $3,602 
17 R8877755A 2019 Subaru Impreza 21 Trade on New No  $                 17,950  $         17,950 100% $1,782 $1,092 
18 P3407526 2023 Subaru Ascent 67 Auction/Wholesale No  $                 40,035  $         33,950 100% ($5,447) $1,986 
19 SH438328A 2024 Subaru Outback 69 Trade on New No  $                 28,950  $         28,950 90% ($4,670) $2,935 
20 RH854483A 2015 Subaru Impreza S 66 Trade on Used No  $                 11,950  $         11,950 87% $691 $1,628 
21 JS356238Y 2024 Subaru Impreza 3 Trade on New No  $                 25,950  $         25,950 101% $4,569 $1,015 
22 RA073859A 2023 Subaru Ascent 39 Trade on Used No  $                 32,950  $         31,750 96% $922 $425 
23 S3145924A 2023 Hyundai Elantra G 23 Trade on Used No  $                   8,450  $           8,450 94% $3,600 $2,412 
24 S3126123A 2023 Honda Passport 51 Trade on New No  $                 36,950  $         36,950 96% ($1,332) $0 
25 ML546647 2021 Nissan Kicks 32 Auction/Wholesale No  $                 15,950  $         15,950 95% ($2,395) $7,568 
26 RH416028 2024 Subaru Forester 31 Other No  $                 32,950  $         32,500 94% $1,883 $151 
27 R3129256L 2021 BMW X2 26 Trade on Used No  $                 25,950  $         25,950 98% $4,577 $5,802 
28 SH460519A 2022 Subaru Forester 21 Loaner Yes  $                 33,350  $         32,700 102% $1,803 $1,017 
29 S3125481A 2022 Subaru Outback 52 Trade on New No  $                 32,450  $         31,849 96% ($803) $0 
30 NM476463 2022 Toyota Tacoma 27Rental Fleet (Enterprise, etc.)No  $                 35,445  $         35,245 98% ($1,009) $2,228 
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31 SH460542A 2014 Subaru Impreza 21 Trade on New No  $                 11,564  $         10,700 101% $1,598 $250 
32 NS596924 2022 Toyota Highlander LE 38 Auction/Wholesale No  $                 34,450  $         34,000 101% ($1,093) $5,685 
33 R3826651A 2022 Subaru Crosstrek 9 Trade on New Yes  $                 27,950  $         26,450 106% $2,158 $2,250 
34 R3454277A 2022 Subaru Outback 47 Trade on New Yes  $                 25,950  $         25,400 96% ($956) $1,050 
35 R3171964A 2010 Honda Odyssey 21 Trade on Used No  $                   7,950  $           7,950 105% $3,168 $0 
36 S3104052P 2025 Subaru Outback 59 Trade on New Yes  $                 24,950  $         24,950 87% ($1,107) $4,687 
37 M8297020 2021 Subaru Crosstrek 12 Auction/Wholesale Yes  $                 29,900  $         28,950 106% $392 $1,957 
38 PR604483X 2018 Chrysler Pacifica 21 Auction/Wholesale No  $                 20,950  $         20,950 102% $3,787 $5,846 
39 MM304706 2021 Mazda CX-30 26 Auction/Wholesale No  $                 23,450  $         22,970 99% ($2,602) $243 
40 M3465999P 2021 Subaru Ascent 39 Trade on New No  $                 30,940  $         27,950 95% $1,220 $0 
41 N3268128 2022 Subaru Outback 61 Auction/Wholesale Yes  $                 31,326  $         27,450 97% ($3,295) $5,147 
42 MM251824 2021 Mazda Mazda3 63 Auction/Wholesale  $                 22,445  $         19,700 95% ($3,799) $1,816 
43 R3173598 2024 Subaru Outback 41 Loaner Yes  $                 36,112  $         32,500 94% $2,613 $894 
44 R3401801 2024 Subaru Ascent 14 Other Yes  $                 37,450  $         36,950 90% ($811) $3,400 
45 R3448073A 2015 GMC Yukon 40 Trade on New No  $                 25,689  $         24,500 94% $1,210 $4,448 
46 RH521942A 2021 Subaru Forester 34 Trade on Used No  $                 27,950  $         27,200 102% $105 $1,632 
47 LLA15605P 2020 Ford Ranger 30 Auction/Wholesale No  $                 27,114  $         24,950 83% $1,775 $6,523 
48 S3126123B 2022 Subaru Outback 12 Trade on Used Yes  $                 32,115  $         30,850 101% $953 $3,698 
49 R3155834 2024 Subaru Outback 60 Loaner Yes  $                 32,114  $         29,600 87% ($978) $515 
50 M3468119X 2021 Subaru Ascent 38 Auction/Wholesale No  $                 31,945  $         30,000 95% ($1,740) $0 
51 R3832545A 2022 Subaru Outback 23 Trade on New Yes  $                 27,746  $         25,950 99% $1,892 $2,878 
52 R3813031A 2020 Toyota 4Runner 21 Trade on New No  $                 41,223  $         39,400 96% $3,198 $6,198 
53 FH513423P 2015 Subaru Forester 11 Trade on Used No  $                 16,450  $         15,950 111% $2,893 $1,096 



Scoreboard Totals
% Retailed of Non-Franchise Make 35%

Total # Retail Units 104

Avg. Days to Sale 30.3

Avg. Advertised Price (Time of Sale)  $        27,074 

Avg. Transaction Price  $        25,813 

Avg. Market Price at 100%  $        27,581 

Avg. Price to Market % (Time of Sale) 98%

Avg. Transaction to Market 94%

Avg. Transactional Discount  $          1,262 

Avg. Front-End Gross  $             699 

Avg. Finance Gross  $          2,614 

PUVR  $          3,313 

Total Gross (Units & PUVR)  $     344,543 

GROI 152%

% with Trade 28%

Avg. Over/Under Allowance $174 



Scoreboard (Click on the blue header to access the dropdown list, then scroll up to select your staff member for each column.)

Desk Manager Totals Keith Hall Andrew Ferency
% Retailed of Non-New Franchise 35% 57% 37%

Total # Retail Units 104 7 19

Avg. Days to Sale 30.3 41.4 23.5

Avg. Advertised Price (Time of Sale)  $            27,074  $                          24,218  $                          23,867 

Avg. Transaction Price  $            25,813  $                          23,064  $                          24,617 

Avg. Market Price at 100%  $            27,581  $                          25,456  $                          24,214 

Avg. Price to Market % (Time of Sale) 98% 95% 99%

Avg. Transaction to Market 94% 91% 102%

Avg. Transactional Discount  $              1,262  $                            1,154  $                              (750)

Avg. Front-End Gross  $                  699  $                              (327)  $                            1,688 

Avg. Finance Gross  $              2,614  $                            4,658  $                            2,612 

PUVR  $              3,313  $                            4,332  $                            4,300 

Total Gross (Units & PUVR)  $          344,543  $                          30,321  $                          81,702 

GROI 152% 163% 267%

% with Trade 28% 29% 16%

Avg. Over/Under Allowance 174 15 130



(Click on the blue header to access the dropdown list, then scroll up to select your staff member for each column.)

Logan Speidel Alex Eddington
27% 38% #DIV/0! #DIV/0!

51 26 0 0

28.9 36.1 #DIV/0! #DIV/0!

 $                          28,081  $                          27,993 #DIV/0! #DIV/0!

 $                          26,241  $                          26,378 #DIV/0! #DIV/0!

 $                          28,804 #REF! #DIV/0! #DIV/0!

97% #REF! #DIV/0! #DIV/0!

91% #REF! #DIV/0! #DIV/0!

 $                            1,840  $                            1,615 #DIV/0! #DIV/0!

 $                               592  $                               495 #DIV/0! #DIV/0!

 $                            2,637  $                            1,978 #DIV/0! #DIV/0!

 $                            3,229  $                            2,474 #DIV/0! #DIV/0!

 $                        164,692  $                          64,314 #DIV/0! #DIV/0!

153% 93% #DIV/0! #DIV/0!

29% 31% #DIV/0! #DIV/0!

216 174 #DIV/0! #DIV/0!
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Scoreboard (Click on the blue header to access the dropdown list, then scroll up to select your staff member for each column.)

Sales Consultant Totals Jacob Conover William Kay
% Retailed of Non-New Franchise 35% 50% 33%

Total # Retail Units 104 4 3

Avg. Days to Sale 30.3 24.0 11.3

Avg. Advertised Price (Time of Sale)  $            27,074  $                          29,407  $                          23,447 

Avg. Transaction Price  $            25,813  $                          27,938  $                          21,917 

Avg. Market Price at 100%  $            27,581  $                          29,373  $                          22,953 

Avg. Price to Market % (Time of Sale) 98% 100% 102%

Avg. Transaction to Market 94% 95% 95%

Avg. Transactional Discount  $              1,262  $                            1,470  $                            1,530 

Avg. Front-End Gross  $                  699  $                               124  $                            3,936 

Avg. Finance Gross  $              2,614  $                            3,932  $                            3,286 

PUVR  $              3,313  $                            4,057  $                            7,222 

Total Gross (Units & PUVR)  $          344,543  $                          16,227  $                          21,666 

GROI 152% 218% 1047%

% with Trade 28% 0% 33%

Avg. Over/Under Allowance 174 0 500



(Click on the blue header to access the dropdown list, then scroll up to select your staff member for each column.)

Marlon Lewis Charles Peterson Todd Stevenson Michael McGinnis
33% 38% 67% 25%

9 8 6 4

28.9 37.0 35.7 50.0

 $                          24,898  $                          30,341  $                          30,294  $                          23,253 

 $                          23,647  $                          28,424  $                          29,322  $                          21,700 

 $                          25,187  $                          31,806  $                          31,971  $                          24,350 

99% 95% 95% 95%

94% 89% 92% 89%

 $                            1,250  $                            1,916  $                               972  $                            1,553 

 $                               298  $                               552  $                               636  $                            1,177 

 $                            2,456  $                            1,345  $                            2,628  $                            2,088 

 $                            2,754  $                            1,897  $                            3,264  $                            3,265 

 $                          24,790  $                          15,173  $                          19,583  $                          13,059 

145% 65% 112% 108%

22% 50% 33% 50%

111 125 0 560



Mike Chilewe Joshua Krikorian Hannah Olson Anthonette Campbel
25% 27% 17% 33%

12 11 6 3

24.6 30.3 34.2 54.7

 $                          25,266  $                          24,592  $                          27,173  $                          27,812 

 $                          24,267  $                          23,545  $                          25,250  $                          25,467 

#REF!  $                          24,875  $                          27,668  $                          28,352 

#REF! 99% 98% 98%

#REF! 95% 91% 90%

 $                            1,000  $                            1,047  $                            1,923  $                            2,345 

 $                               674  $                            1,227  $                            1,289  $                          (2,768)

 $                            2,546  $                            2,217  $                            3,577  $                            1,012 

 $                            3,220  $                            3,444  $                            4,866  $                          (1,756)

 $                          38,642  $                          37,885  $                          29,196  $                          (5,267)

194% 174% 203% -45%

0% 27% 17% 33%

0 218 17 171



Rejairo Middleton True Carter Maxim Prokhor Ammon Horvath
50% 22% 67% 40%

10 9 3 5

38.2 25.2 17.0 15.8

 $                       28,791  $                       31,845  $                       27,228  $                       22,532 

 $                       27,742  $                       30,172  $                       24,790  $                       20,102 

 $                       29,886  $                       32,356  $                       26,250  $                       22,735 

96% 98% 104% 99%

93% 93% 94% 88%

 $                          1,048  $                          1,673  $                          2,438  $                          2,430 

 $                             821  $                          1,531  $                           (138)  $                          1,464 

 $                          2,568  $                          2,279  $                          2,602  $                          2,977 

 $                          3,389  $                          3,810  $                          2,464  $                          4,442 

 $                       33,888  $                       34,289  $                          7,391  $                       22,210 

115% 180% 210% 503%

40% 33% 0% 0%

197 544 0 0



Daelin Cavanaugh Isaiah Bemis JR
0% 33% #DIV/0! #DIV/0!

3 6 0 0

35.0 34.8 #DIV/0! #DIV/0!

 $                       28,394  $                       29,393 #DIV/0! #DIV/0!

 $                       26,250  $                       27,335 #DIV/0! #DIV/0!

 $                       29,817  $                       31,859 #DIV/0! #DIV/0!

95% 92% #DIV/0! #DIV/0!

88% 86% #DIV/0! #DIV/0!

 $                          2,144  $                          2,058 #DIV/0! #DIV/0!

 $                           (610)  $                           (484) #DIV/0! #DIV/0!

 $                          3,180  $                          3,639 #DIV/0! #DIV/0!

 $                          2,570  $                          3,155 #DIV/0! #DIV/0!

 $                          7,711  $                       18,930 #DIV/0! #DIV/0!

101% 119% #DIV/0! #DIV/0!

67% 50% #DIV/0! #DIV/0!

0 417 #DIV/0! #DIV/0!
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#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!



#DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!



#DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!



#DIV/0! #DIV/0! #DIV/0!

0 0 0

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!



Scoreboard (Click on the blue header to access the dropdown list, then scroll up to select your staff member for each column.)

Finance Manager Totals Eric Pelayo Dustin Brown
% Retailed of Non-New Franchise 35% 32% 41%

Total # Retail Units 104 37 29

Avg. Days to Sale 30.3 30.8 34.0

Avg. Advertised Price (Time of Sale)  $            27,074  $                          27,065  $                          27,156 

Avg. Transaction Price  $            25,813  $                          25,740  $                          26,223 

Avg. Market Price at 100%  $            27,581  $                          28,068  $                          27,859 

Avg. Price to Market % (Time of Sale) 98% 96% 97%

Avg. Transaction to Market 94% 92% 94%

Avg. Transactional Discount  $              1,262  $                            1,326  $                               933 

Avg. Front-End Gross  $                  699  $                               366  $                                    6 

Avg. Finance Gross  $              2,614  $                            2,861  $                            2,657 

PUVR  $              3,313  $                            3,226  $                            2,663 

Total Gross (Units & PUVR)  $          344,543  $                        119,376  $                          77,223 

GROI 152% 147% 107%

% with Trade 28% 27% 41%

Avg. Over/Under Allowance 174 173 204



(Click on the blue header to access the dropdown list, then scroll up to select your staff member for each column.)

Billy Polwarth 
27% #DIV/0! #DIV/0! #DIV/0!

33 0 0 0

27.2 #DIV/0! #DIV/0! #DIV/0!

 $                          28,262 #DIV/0! #DIV/0! #DIV/0!

 $                          26,710 #DIV/0! #DIV/0! #DIV/0!

#REF! #DIV/0! #DIV/0! #DIV/0!

#REF! #DIV/0! #DIV/0! #DIV/0!

#REF! #DIV/0! #DIV/0! #DIV/0!

 $                            1,551 #DIV/0! #DIV/0! #DIV/0!

 $                            1,370 #DIV/0! #DIV/0! #DIV/0!

 $                            2,685 #DIV/0! #DIV/0! #DIV/0!

 $                            4,054 #DIV/0! #DIV/0! #DIV/0!

 $                        133,795 #DIV/0! #DIV/0! #DIV/0!

201% #DIV/0! #DIV/0! #DIV/0!

21% #DIV/0! #DIV/0! #DIV/0!

176 #DIV/0! #DIV/0! #DIV/0!



#DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!



Scoreboard
CPO Totals Yes No
Total # Retail Units 104 35 68

Avg. Days to Sale 30.3 28.2 31.0

Avg. Advertised Price (Time of Sale)  $            27,074  $                          32,430  $                            23,483 

Avg. Transaction Price  $            25,813  $                          30,513  $                            23,483 

Avg. Market Price at 100%  $            27,581  $                          33,292 #REF!

Avg. Price to Market % (Time of Sale) 98% 97% #REF!

Avg. Transaction to Market 94% 92% #REF!

Avg. Transactional Discount  $              1,262  $                            1,917  $                                 903 

Avg. Front-End Gross  $                  699  $                               912  $                                 656 

Avg. Finance Gross  $              2,614  $                            2,788  $                              2,536 

PUVR  $              3,313  $                            3,699  $                              3,192 

Total Gross (Units & PUVR)  $          344,543  $                        129,479  $                          217,046 

GROI 152% 155% 158%

% with Trade 28% 37% 24%

Avg. Over/Under Allowance 174 416 53





Scoreboard
Same Brand as New Totals Yes No
Total # Retail Units 104 68 36

Avg. Days to Sale 30.3 28.6 33.7

Avg. Advertised Price (Time of Sale)  $            27,074  $                          28,090  $                            23,883 

Avg. Transaction Price  $            25,813  $                          26,834  $                            23,883 

Avg. Market Price at 100%  $            27,581 #REF!  $                            26,239 

Avg. Price to Market % (Time of Sale) 98% #REF! 91%

Avg. Transaction to Market 94% #REF! 91%

Avg. Transactional Discount  $              1,262  $                            1,256  $                              1,272 

Avg. Front-End Gross  $                  699  $                               925  $                                 272 

Avg. Finance Gross  $              2,614  $                            2,468  $                              2,889 

PUVR  $              3,313  $                            3,394  $                              3,161 

Total Gross (Units & PUVR)  $          344,543  $                        230,762  $                          113,781 

GROI 152% 159% 142%

% with Trade 28% 29% 25%

Avg. Over/Under Allowance 174 238 55





Scoreboard
Source Totals Trade on New Trade on Used
Total # Retail Units 104 39 19

% of Retail Units 100% 38% 18%

% Retailed of Non-New Franchise 35% 36% 37%

Avg. Days to Sale 30.3 31.2 25.5

Avg. Transaction Price  $      25,813  $                            23,888  $                            21,489 

Avg. Transaction to Market % 94% #REF! 96%

Avg. Transactional Discount  $        1,262  $                              1,267  $                                  833 

Avg. Front End Gross  $           699  $                              1,079  $                              1,722 

Avg. Finance Gross  $        2,614  $                              2,224  $                              2,298 

PUVR  $        3,313  $                              3,303  $                              4,020 

Total Gross (Units & PUVR)  $    344,543  $                          128,827  $                            76,384 

GROI 152% 160% 264%

% with Trade 28% 26% 42%

Avg. Over/Under Allowance 174 100 209



Street/Curb buy Auction/wholesale Loaner LBO customer
3 24 15 1

3% 23% 14% 1%

0% 58% 0% 0%

12.7 35.4 33.0 0.0

 $                            24,783  $                            26,360  $                            33,651  $                            28,129 

91% 90% 92% 958%

 $                              3,131  $                              2,144  $                              1,953  $                          (25,310)

 $                              1,971  $                             (1,599)  $                              2,037  $                                (256)

 $                              2,792  $                              3,394  $                              2,660  $                              5,913 

 $                              4,762  $                              1,795  $                              4,697  $                              5,657 

 $                            14,287  $                            43,085  $                            70,460  $                              5,657 

546% 69% 152% #DIV/0!

33% 25% 27% 0%

167 83 516 0



LBO OEM/Leasing co.Rental Fleet (Enterprise, etc.) Other
0 1 2

0% 1% 2%

#DIV/0! 100% 0%

#DIV/0! 27.0 22.5

#DIV/0!  $                                              35,245  $                            34,725 

#DIV/0! 97% 91%

#DIV/0!  $                                                   200  $                                  475 

#DIV/0!  $                                              (1,009)  $                                  536 

#DIV/0!  $                                                2,228  $                              1,776 

#DIV/0!  $                                                1,219  $                              2,312 

#DIV/0!  $                                                1,219  $                              4,623 

#DIV/0! 46% 107%

#DIV/0! 0% 0%

#DIV/0! 0 0



Scoreboard
Age Totals 0-30 days 31-45 days
Total # Retail Units 104 54 19

% of Retail Units 100% 52% 18%

% Retailed of Non-New Franchise 35% 31% 37%

Avg. Days to Sale 30.3 16.3 37.4

Avg. Transaction Price  $                 25,813  $                 24,692  $                 26,382 

Avg. Transaction to Market % 94% #REF! 92%

Avg. Transactional Discount  $                   1,262  $                   1,288  $                   1,454 

Avg. Front End Gross  $                       699  $                   2,018  $                       200 

Avg. Finance Gross  $                   2,614  $                   2,801  $                   2,204 

PUVR  $                   3,313  $                   4,820  $                   2,404 

Total Gross (Units & PUVR)  $               344,543  $               260,258  $                 45,668 

GROI 152% 431% 88%

% with Trade 28% 24% 32%

Avg. Over/Under Allowance 174 227 84



46-60 days 61-90 days 90+ days
20 8 0

19% 8% 0%

50% 25% #DIV/0!

52.3 64.9 #DIV/0!

 $                 28,626  $                 25,672 #DIV/0!

90% 83% #DIV/0!

 $                   1,447  $                   3,548 #DIV/0!

 $                  (1,286)  $                  (2,816) #DIV/0!

 $                   2,339  $                   2,512 #DIV/0!

 $                   1,052  $                     (304) #DIV/0!

 $                 21,048  $                  (2,436) #DIV/0!

25% -7% #DIV/0!

35% 38% #DIV/0!

26 467 #DIV/0!
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