Paris Depattment curreatly Tefds 74 o thsir tolatl-inventary in parts aver the age of 12 month:
%, or jess. Upon further investigation, it has been determinad that the mast heavily weighted segment of this ohsolete
inventory originates in the forn of a Special Order Part. why are they not being picked up? How do we reduce the risk that
theé- department takes when ordezing these gars?

7} reduce the Gurment ameoomt of parts in sbyglete statug o' e resent 5% [or.iessy o the total
reagong why special order parts are not haing picked up and paid for. 2} reduce the tisk that the Pans Department iakes
whwia Ordenng a part on someone’s behall as well as the space occupied by aging parts, #)creat 2 new SOP parts ondering i
| ProCeEse. §) ant p of this process,

3 s £
A, Define ke reason why wlients ar dapastmeats withii the dealermbin
vy equested hy ordered. Due date Aug 15 2011, Step 2 Ereate 3 new SOP process which ensures that not anly the pasts
witl be paid Tor, but that alse they will be picked up, or installed by the shop as 500N a5 possible. Pue date Aug 3st 2012,
Stag.3) Track and leve) of ob» untit it has been reduced below the desired threshold. Due date
JONGONG.

T E T

R, S i R R

) difine the current isvel of obsalescence with Panis and Service Staft, and defre 1ot S e

or eus dhan the fotal value of pasts & iad within the ip. Deline with partsisecce stalf the meality that the

heusipti segement of parts contributing to obsolescence is S0Ps. 2)Croate a new SOP pracess which inpiiments checka
gnd measures to ensure that the Parts Bepartreent is not at risk of the pans nol being paid for ot picked up. The most

| impcmmt camponent of this New process invovies arfarcing tha prepayment of retail S0P, and that an appointment far

A J.nstéll.'or pickup of those parts MUST Lake place before the clignt exits the dealership. HManage the new process, and

jmeasure the rasults month over month with reperting.

i Hjiaint £ : & T
{Meeting with Fixec Ops Mardgar, Parts Manager, Service Managar, Servite Advisers, Parts Advisars and CRM staff. This
meseting wili define the issue which is excess absolescence, define the main contributing factor [SOPs), and oudline the
process to be ussd nroving farwird for SOPs. The new process wili be described in the group seiting in yreat detall. a
Jquestion and answer period wiil be condwcled to make sure there are ne stakehoiders canfused. The fimeline, and the
melhod in which pragress will be measured is dascribed befare the sasslon toscludes. One on one sessions o be
teonducted by managers which will inciude. seripting 10 overcome clients objeclives, and bring value lo the new pragess

AccouniItiity: Monitoring progress:
Wi GM Keith Ladouesur Parts Manager Michele Rusch, Service Managecr Rabin Hanwey,

erhat witl ne measurad. The percenlage of obsolescance as it retates to overall value of inveniery.

By When: Deadline to achisve <5% abzolesance October 3st,

Meihod of iracking pragass witi be via our DMS reparts weekly, numbers will be compiled every monday. HOW wilf it he
sccomplisned? by following the new Specizl Order Pana p which tequires prepay of matait paets, and requires

A app for install or ion of these parts prict to thx cliznd leaving the dealersiip

: St
[ Dessrite checkpoints that have been esta
fadiy) § Weskly / Bi-weekly ! Monthly /

blished to measure progress:

Tutels; for review: Weexly review of ail cutstanding SOPs still oa shekves

led in the new pr

SRR 2
Sﬂ,ﬁs:_ @ risk involvad for the business to invest in special order paris that may or may not be paid for, or picked up is reduced. It eli
process of investing and storing parts in the hope of defayed grati Fon of is red L jate yeturn on i s d. & side
BFfect wilk he the ability to install those parts on vehicles soener rather tharn Jater, has the ahility to increase parts dept valume AND service department
vilitne,.and in doing so increase the total sales for each deparment, GROSS: By devoting less space in the Parts Department with siow moving or
mingaait aarts affows for the opportunity to stock MORE rapidly moving pasts. higher turn retes, and liger averall Gross Froffit genevated by the month,
ouriter, yeer etc. EXPENSE: na discermabie expenses invavied in this busicess plan. NET PROFIT: The Net Profit bottom line of tha bysiness witl rot be
a5 valxlnefnable 10 tha negative effected of write al{s, or selling aging/obsolete parts will little ta no proffit ialt femaining in them. CSE any time that the ’
:ﬂn;fn‘; needs sie befrng met ina prediclabie way, cuslomer satisfaction will ba 1. The policy of prapaying parts, and § i
Fenuines & ion that sats ian. Sy asking far payment at the time of sale, it sets up the conversation sufrounding when the part is due to




atiive.. This is stipulated in the process. if the part is due {0 arrive oo August 20th, we can sat the appeintment for instalf for the Mst. The tiient is ciear,
ent is informed, the client and advisor are in control af the result. The dealership is put in a2 position of yeRing the experience up for suzess by
Alanning in advance.Ties is what being a professioaal is all abour. WIR Wikt




'gInoA A Alap

RITZ[ET]E oe0
3 PRS- \@mham:m_m g Josuodg g@&mz pajulld s Josuodg

-uonesdoos oA 1) noA juey |

-josuoads JISY) U Ueld Uoiay [giuewieds] ey} paleys sey Juapms

yaes ey Ajuea o} sapio u| suop Buiaq si siy ), noA Ag paubls Wuoj S LIGNS

Aau 1ayjaum uadn paseq ‘apedd |ieyssed e anaael | JUSpnis SUYL SIUSPMS

AU} L0y} BL) JEY) JE SWI) S83Y)} JOI[I0D |[IM SN “SSej0 syled g suayesado

paxYy N8y} 0] Uimal ASU) usym ‘WS Yim L) By} Buisg Wepms JNoA aaey

pue 'nok yym Lojoe [BlusWEdep BUL pama|ael SBY JUSpris ay) 1By} SSjECipUl

yoIyM majaq Wioy siy} uBjs sseald "Awapeoy au) jo g ybnong Z sysem ul

5100NSUl SlUSpEdY 8U) jo YoED Aq pessosse 8q [Im sued uoioe ewawpedap

£ s3ueprs ay} jo ssauBoid ay) yaam SSEP Z suonelado 2|qeyen sy
. pUE }EaM SSRP | SUQBIado S[qEBA U} YIaM I0IAKAS 7 suoneiado paxly Ul
‘yoem sped | suoneieda paixy Y3 pEpuBlE SEU JUSpNIS By Joye {5-z sossep)

‘galuy ajesedss inoy pase|dLoD o Jm JuaLWUBISSE sy | -Allapeay au) Jo

z yoam Jeye ue|d ucnoe jeiuswpedsp B Buges jo asodind ay) noAk o} Guue|dxa
quawubiese ay] Jo 1BUI0) 3U} NOA Mays o} ) Juawubisse s uapn)s sy

‘ULIO} UE|g UoRaY jEjUsedaq ay) 1 AWSPEDY By} JB ONy }Bam (& UOISRIOUDD

ayy e 1abeueil 1nak of uamb suaUBISSE JIoMBLIoY sse-jsod ayj Jo U0

'losuads Aluspeay Jea(]

JuaWUBISSY JIOMALIOH SSE|D 504 HeeR | suciiesedo paxid

ue|d ucpoy [ejuswisedaqy ayy Buiprefisy w.od UOREIIIBA



