GENERAL MOTORS DEALER OPERATING REPORT
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INPUT METHOD /
DEALER SYSTEM PROVIDER

DEALER "BAC" CODE

Financial
Analysis

Capabilities
Through

Systems

NO ND
1 1]
[ 2] ]
3 317965 DEALER NAME GEMINI MOTORS NJ LLC DBA BUICK GMC OF MAHWAH | 3|
| 4 | rrom |01 JAN 2024 ADDRESS 386 ROUTE 17 SOUTH 4]
5| ru [31 OCT 2024 crv & state |MAHWAH, NJ 5
6 ASSETS NO. AMOUNT LIABILITIES NO. | AMOUNT |6
Z CASH ON HAND 200 1,782 |, [cASH IN BANK CREDIT BALANCE 202 | 7|
Bl e ol R L 202 1 274_!53_2_ ¢ | ACCOUNTS FAYARI = TRARE CREDITORS 300 | 461,048 ¢
EnG CONTRACTSIN TRANSIT 205 950,793| | |ACCOUNTS RECEIVABLE CREDIT BALANCE 220 E
10| |s|SECURITIES 260 c |t |cusTomer perosITS 220 10
Z oIrL | |u| |warranTY cLavS ADVANCE 305 [11]
12 TOTAL CASH AND CONTRACTS 2,227,212 |R|&|NOTES PAYABLE - NEW VEHICLES & DEMOS 310 | 6,051,383|12
2|y NET CUSTOMER RECEIVABLES A -18,866|R| |*MEMO: DELAYED PAYMENT - ACCT. 310 13
[14] | |FacTORY ReCEVABLES [ 261 333 A464|E (N $ 14
E R|R|DUE FROM FINANCE COMPANIES 262 66,0__3_6_“ O | NOTES PAYABLE - USED VEHICLES 311 | 950,295(1s
16| | E[WARRANTY CLAIMS 263 60,502 T|T|NOTES PAYABLE - LEASE & RENTAL UNITS 312 | 16 |
17 | R| C|INSURANCE COMMISSIONS RECEIVABLE 264 E I NOTES PAYABLE - OTHER 314 17
5 E M 1i]st =
E E| |TOTAL RECEIVABLES UNITS 441,136 ; INTEREST PAYABLE 320 34,415£
20 | DEMONSTRATORS | 230 B SALARIES, WAGES & COMMISIONS PAYABLE 321 | 78,131]20]
21|N| [nEw cars 231 | INSURANCE PAYABLE 322 21
22 L| [rewTrucks 93| 237 | 5,124,571/, |®[pavroLL TAXES PAVABLE 323 8,170(22]
23] | [NEW MD TRUCKS 235 I E SALES TAXES PAYABLE 324 | 141,560]23]
| 24| |y [OTHER AUTOMOTIVE 238 i = (OTHER TAXES PAYABLE 325 4,418|24
25| |v|UseD cars 240 I |, |!NCOME TAXES PAYABLE 327 25|
| 26| 5 | £ |USED TRUCKS 48__ 241 1 192, 689 i EMPLOYEES INCENTIVES / BONUSES PAYABLE 328 26 |
| 27| | N|PARTS & ACCESSORIES 242 274 158|s p| OWNER'S BONUSES PAYABLE 329 27 |
| 28] | T[TIRES 243 4,742 RETIREMENT BENEFITS PAYABLE 330 28 |
29| |O[GAS, OIL, & GREASE 244 I (OTHER PAYABLES 331 | 201,651 23]
30| s [R|PAINT & BODY SHOP MATERIALS 245 30
[31] |[![sUsLeT RePAIRS 246 -20,292| TOTAL CURRENT LIABILITIES 7,931,071(31
37| € | E[work In PROCESS - LABOR 247 17| | |RESERVES & DEFERRALS 332 32
34 [T |mISC. ASSETS RECEIVED IN TRADE 258 O A|NOTES PAYABLE - CAPITAL LOANS 334 | 1,409,527|34
E LIFO RESERVE Ttl. Res 200,902 N B|OTHER NOTES & CONTRACTS 336 8’716_ E
36| 5| [|rotaL nvenToRiEs 6,374,983 |G i |DEFERRED TAXES 333 36
37| |O|PREPAID EXPENSES TAXES 270 206,339| v|TOTAL 9,349,314|37
3 T INSURANCE 271 T I |OTHER NOTES - OWNERS 337 38
E H OTHER 274 16,066|E T|MORTGAGES PAYABLE & FACILITY RELATED LOANS 335 39|
40| TOTAL CURRENT ASSETS 9,265,736|R ! |NOTES PAYABLE - AFFILIATED COMPANIES 338 40

41|y a|DRIVER TRAINING -C+T 275 M B

(2] s LEASE & RENTAL-C+T 277 S [toTaL LABILITIES 9,349,314
[23|© 7 |L&R ACCUMULATED DEFR. o CORPORATIONTYPE 3

44 | TOTAL CURRENT & WORKING ASSETS 9,265,736| neT  |NWCACTUAL (CA-CL) 1,535,567

45 FIXED ASSETS WORKING | NWC STANDARD l 098 000

46 ACCOUNT COST ACCUM DEP CAPITAL |LEVERAGE LT Debt / Net Worth 0 78

47 LAND PROFIT OR LOSS SUMMARY Leverage Std. <= 1.00

E BLDGS. & IMP. 1,400,000| -115,169|: 1,284,831 |m| TOT. | RTL. | RTL. | PROFIT/ NET WORTH NO.

45|A  |LEASE HOLDS O| NEW | NEW | USED LOSS CAP'L STOCK &

E? 5 IT - HARDWARE I J 58 58| 33 123,668 :; AD'L PD IN CAP 360

210 w|Ir-SOFTWARE e | 2y |Fl 50 50 21 18 668, | e seelib
[s2] t{ M&S EQUIPMENT 225,635| -180,638|z2/=: 44,997(v| 54 54| 42 53 489 p|RET-EARNINGS | 370 |  28,801(s2
Eln P&A EQUIP. 283 /353 Al 43| 43| 35 -15 053 53 |
54fs |- | 72,118 -72,118a/z fwf 45/ 45 31 3,558| |owoenos | 375 54 ]
55| COMPANY VEH. 228,402 -51,222|2=/355| 177,180/ 25 25| 24 -164 299(r 55 |
56| OTHER FIXED ASSETS 288/359 J 55 55 28 104,083 | R [INVESTMENTS 380 | 1,650,982|36
57 |ToTats 1,926,155| -419,147 1,507,008]4| 63 63 32 105,071|° 57]
56 "MEMO:CO VERICLES - CARS w2 NG| 44 44 40 41,400 B
59| A [LIFE INSURANCE - CASH VALUE 291 o] 51| 51| 28| 27,379 : 55 |
ﬂ? 5 \JOTES&ACCOUNTS RECEIVABLE - OFFICERS 293 JL £ | DRAWINGS 350 -16_5,6_672
[61] s _NOTES&ACCOUNTS RECEIVABLE - OTHER 294 |p | T [70 BALANCE -1]61]
62| . E|OTHER INVESTMENTS & MISC. ASSETS 296 386,388|~| 488 488| 314 296,704(v 62
63 T PROFIT OR LOSS 393 | 296,703 63
64| S TOTAL OTHER ASSETS 386,388 |10TAL NET WORTH 1,809,818(s4
65 | TOTAL ASSETS 11,159,132 |TOTAL LIABILITIES & NET WORTH 11,159,132|65
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TOTAL OPERATION EXPENSE ANALYSIS PAGE 2

LN TOTAL DEALERSHIP VARIABLE OPERATIONS FIXED OPERATIONS LN
TOTAL INCOME & EXPENSE — = —

ND MONTH | oo | oo |YEAR-TO-DATE| ofue | caee MONTH YEAR-TO-DATE MONTH YEAR-TO-DATE |NO
1 |NET SALES 4,429,855  seo74 [ 43,923,900 sa7es 4,089,317 ; [ 40,819,761 : [ 340,538 5 3,104,139
2 |GROSS PROFIT / INCOME 379,554 4804 8.57 4,296,871 5358 9.78| 212,462 5 2,616,271 6[167,092 42 1,680,600 s4
3lys EXPENSES NO. . =
2 |a g[VER. SLSPLE. cCOMP. & OTHER |n 47 256__12 5/ 598 533,098 12.4 665| 47,256| 22| 533,098
5 |R L|DELIVERY EXPENSE 13 11 A92| 3. 0 145 165,391 3.8 206( 11,492 5 155 391
| 6 |B N[POLICY WORK - VEHICLES 15 52,166 13. 7 660 118,171 2.8 147| 52,166/ 25 118 171
7 |L G TOTAL VARIABLE 110,914 29.2| 1,404 816,660 19.0 1,018|110,914| 52| 816,660
8 | | [sacaries- owners/exec mners.| 20 | 26,585 7.0/ 60| 262,581 6.1/ 60| 18,790| 9| 190,172/ 7| 7,795 _5 72,409 4
|9 | PlSALARIES - SUPERVISION 21 41 ,196 10. 9| 93| 477 443 11. 1| 109| 31,146 15i 319 088 12 10 050 6 158 355 9
10| |¥|saLaries - cLericaL 22 _ [10]
E :OTHER SALARIES & WAGES 23 78,798 20.8| 178| 692,436 16.1 158| 15,504 7| 138,132 5| 63,294 38 554,304 33|11
12| [*fABsENTEE COMPENSATION 24 4895/ 13| 11| 61,938 14| 14 4,895/ 3 61,938 4|12
[13] | incenTives - supervision 26| 19,580 5.2 44 194,764 4.5 44| 19,580| 9 194,764 7 |EE]
14| [yfAxes-ravrOLL 25 19 230/ 5.1| 43| 227 513 5.3 52 10 192 5| 120 582 5 9 038 5 105 931 61_4
15| |c[empLovEE BENEFITS 27 9 ,989| 2.6] 23 10_5_ _5_51 25 24 -2 361 -1 -6_86 12 350 7 105 237 615
16| |, [RETIREMENT BENEFITS 29 | | | 16
| 17| | TOTAL PERSONNEL 200,273 52.8| 452 2,022,226/47.1 460| 92,851/ 44 962,052 37| 107,422 64| 1,060,174 63|17
18] | |COMPANY VEHICLE EXPENSE 51 3,340 0.9 8 39,251 0.9 9] 1,960 1| 24,760/ 1| 1,380/ 1 14,491 1fs]
[15] | [oFFice suppLies & expensE 60 621| 0.2| 1| 15,120/ 0.4, 3 329, | 9,155 292 | 5,965 | 19|
20| | [oTHER SUPPLIES 61 1,848 0.5 4 33,638 0.8 8 662| 1,848 1 32 976 2|20
21 E-COMMERCE AD. / FEES 63 21
E ADVERTISING 65 83,725 22.1] 189 _83_5,104' 19.4 190| 63, 324/ 30 633, 974 24 20_10_1_£_;0_1 130 12|22
23| | |ADVERTISING REBATES 64 [ -37,303 -9.8| -84| -345,549| -8.0, -79]|-36, 977 -334 514. 13 -326 -11 035| -123]
[24] | |CONTRIBUTIONS | 66 390 0.1 1) 5,_3,49 0.1] 390 4,985 164| |24
25| |S[POLICY WORK - PARTS & SERVICE| 67 T ,099| 1.9 16 20 365 0. 5_ 7 099 4 20 355 | | 25
26 [F E|INFO. TECHNOLOGY SERVICES | 68 25,263| 6.7| 57 229, 839 5.3 52( 12,960 6| 122,428| 5| 12, 303 7 107 411 6|26
27! Moursioe services (oTHER) 69 64,626 17.0 146 646 657 15.0 147 32 664 320 486 12 31 962 10 325 171 | 19] 27|
23 X '[TRAVEL & ENTERTAINMENT 70 2,519 0.7 6 15 694 0.4 4| 1335 1 8,318 1,184 1 7,376 [
EE ¢| MEMBERSHIP DUES & PUBS. 71 4,884 1.3 11 59 408 14| 14| 3 345 2| 33 662/ 1 1 539 1 25 746 2|29
ﬂD | |LEGAL & AUDITING EXPENSE 72 5 664 1.5 13 37 876 0.9 9 3 002 1| 20 772 1 2 662 2 17 104 IEY
3_}«0)‘ TELEPHONE 74 2,473 0.7 6 22, 366 0.5 5| 1, 311 1] 11 854/ 1,162 1 10, 512 1[31
32| || TRAINING EXPENSE 75 1,630 0.4 4 33,806/ 0.8 8 721 | 20,675 909 1/ 13,131 1
33 | |p| INTEREST - FLOORPLAN | 76 34 ,315° 9.0 77 375, 140 8.7 85| 34, 315 15| 375, 140 _
[32] | |iTeresT- FLooreian creniT | 78 | -60,437| -15.9| -136) 516 000 -12.0 -117 -60 437 2| -516,000] -
35 [,,| [INTEREST- NOTES PAY. (OTHER) | 79
36 || [INSURANCE - INVENTORY 56
37|a| [54D DEBT EXPENSE 57
o] [Frecr, rosraceasmirene | 33 | 3,264 0.9 7 35631 0.8 8| 1,267 1 17,89 1| 1997 1 17,735 1[5
39| | [MISCELLANEOUS EXPENSE 77 | | 39
40| | TOTAL SEMI-FIXED 143,921 37.9] 325 1,543,495 35.9] 351 59,509 28 754,253 | 29| 84,412 51 789,242 47{40
[41] | [RENT 80 36,666 9.7 83 366,666 8.5 83| 19,433| 9| 194,333| 7| 17,233 10 172,333 10|41
42 AMORTIZATION - LEASEHOLDS | 81 _ 42
E REPAIRS - REAL ESTATE 82 5,885 1.6j 13 62,528 1.5 14| 3,119 1 24,773j 1| 2,766| 2| 37,755 2|43
44 DEPR. BLDGS. & IMPROVEMENTS| 83 44
E TAXES - REAL ESTATE | 84 8,661 2.3j 200 87,579 2.0 20 4,590 2 46,__417j 2 4,071 2 41,162 Z_E
46| |F|INSURANCE BLDGS. & IMPROV. | 85 | . | _ || . [ | | [4s]
47 1| NTEREST - MORTGAGES 86 7,882 2.1 18 88,670 2.1/ 20| 4,177 2| 46,995 2| 3,705 2| 41,675 2|«
48| [x|UTILITIES 87 4621 1.2/ 10 56,891 13 13 24491 30,152 1 2,172 1 26,739| 2|48
49| |E SUB-TOTAL RENT & RENT EQUIV. 63,715 16.8| 144 662,334 15.4 151| 33,768 16 342,670| 13| 29,947 18 319,664| 19}4s
50| [P|INSURANCE OTHER 88 12,349 3.3| 28| 103,309 2.4 24| 6,545 3| 54,754 2| 5,804 3 48,555| 3|sc|
[51] | |TAXES - OTHER ss | -47,981 -12.6|-108| -47,981 -1.1 -11|-25,430 2| -25,430 -1|-22,551 : -22,551|-1f51|
52| | [rePAIRS - EQuIPMENT 90 | _ | 13,006] 0.3 3 ] 2 865 L] 10 141 1]sz]
53| | |DEPRECIATION -EQUIPMENT | 91 | 10,121 2.7 23| 79,551| 1.9/ 18] 5,364 3| 42 162| 2| 4,757 3 37 389 23]
54| | [EQUIPMENT RENTAL 92 378/ 0.1 1 2,076 200 1 100/ 178 976 54
55| | _TOTAL FIXED 38,582 10.2| 87 812,295 18.9 185| 20,447 10| 418,121 | 16| 18,135 11 394,174 23|55
56| TOTAL FIXED OVERHEAD 382,776 100.8] 864 4,378,016/ 101.9] 997]172,807| 81| 2,134,426/ 82| 209,969 = 2,243,590 33|55
|57 [ | TOTAL EXPENSES (INCL. PRO OF G&A) 493,690 130.1 1,114/ 5,194,676/ 120.9 1,183| 283,721/ ==/ 2,951,086 13| 209,969 == 2,243,590 =:|s7
[5¢| |OPERATING PROFIT OR LOSS -114,136/ -30.1/ -258/ -897,805/-20.9 -204|-71,259| -« -334,815/| -3/ -42,877 | -562,990] ==
59 || NET ADDITIONS & DEDUCTIONS 141,515 37.3 319 1,194,508 27.8| 272
60 |o| NET PROFIT OR LOSS BEFORE BONUS & INC. TAX 27,379 7.2| 62| 296,703| 6.9 68
61 |t[ONUSES - EMPLOYEES 97
62 || sonuses - owners 98 _
63 | L[NET PROFIT OR LOSS BEFORE INCOME TAXES 27,379 7.2/ 62 296,703' 6.9 68
52| [income TaxEes I ' '
65| [NET PROFIT OR LOSS AFTER INCOME TAXES 27.379| 7.2 | 62 296,703 | 6.9 68




VARIABLE OPERATIONS - DEPARTMENT PROFITABILITY PAGE 3
LN NEW VEHICLE DEPT. (01) USED VEHICLE DEPT. (02) LEASE & RENTAL DEPT. (03) H R R, (0g4) [N
NO MONTH YEAR-TO-DATE MONTH YEAR-TO-DATE MONTH YEAR-TO-DATE | MONTH YID |no
1 |NET SALES 2,782,642| [ |27,420208| _ [1,100411| 5 | 11425419 | & « | 206,264 1,974,134| 1
2 | GROSS PROFIT / INCOME 33,753 1842,798 3| 50,466 5 436,072 4 128,243 1,337,401) 2
3 |EXPENSES me Lo | wmpn el wu 2l o5 (o] 2% (&1 2% [ " ompows 3
| 4 |VeH. sispLe. comp. & OTHER| 11 | 33,289( 29| 381,447 22| 13,967 15 151,651 17 653 782| 4
[ 5 |DELIVERY EXPENSE 13| 3,735/ 3 56,633 3| 7,757 8 108,758| 12 i 5
6 | POLICY WORK - VEHICLES 15 | 45,747 39 71,369 4| 6,419| 7 46,802| 5 499 483 s
7 |TOTAL VARIABLE 82,771 71 509,449| 29| 28,143 29 307,211| 35 USED - VEH. POLICY PUVR| 7
8 Jomanies-owness/exec uncrs | 20 | 15,473| 13|159,360| 9| 3,317 3] 30,812 4] @ | 229 149 ¢
| 9 | SALARIES - SUPERVISION 21 | 15,573| 13 159,544| 9| 15,573| 16 159,544 | 18 s
| 10 | SALARIES - CLERICAL 22 [ ] . | |
| 11|oTHER SALARIES & WAGES | 23 | 10,720| 9| 87,012 5| 4,784 5 51,120 6
| 12 | ABSENTEE COMPENSATION | 24 | | . | .
| 13| INCENTIVES - SUPERVISION | 26 | 9,790| 8 97,257| 6| 9,790| 10 97,507| 11
14|Taxes-pAYROLL |25 | 6,346 5| 75079 4| 3,846/ 4 45503 5 | |
15 | EMPLOYEE BENEFITS 27 | -1,470| -1 -427 -891| -1 -259|
| 16 | RETIREMENT BENEFITS 29 [ ] ]
17 | TOTAL PERSONNEL 56,432| 49/ 577,825| 33| 36,419| 38/ 384,227| 44
| 18 | COMPANY VEHICLE eXPENSE | 51 1,560/ 1| 19,096 1 400/ | 5,664 1
19 | OFFICE SUPPLIES & EXPENSE | 60 205/ | 5250/ | 124 | 3905 | | C_1
20 | OTHER SUPPLIES 61 187 ' 475|
51 | E-COMMERCE ADVERTISING / FEES | 63 . | : 1
[22]apverTisiNG ss | 39,605 34 384,863 22| 23,719| 25/249,111| 28 "ot s 22
[ 23| ADVERTISING REBATES 64 |-36,838| -32 -329,818-19| -139 -4,696| -1 54 11323
24| CONTRIBUTIONS 66 250 2,905 140| 2,080 4
.E POLICY WORK - PARTS & SERVEEE‘ 67
26 |iInFormaTiON TecH. services | 68 | 7,812 7| 73,810 4| 5,148 5 48,618 6
| 27| oursioe services (oTHer) | es | 20,251 17/199,529| 11| 12,413| 13 120,957 14
28 | TRAVEL & ENTERTAINMENT [ 70 831 1| 5,179 504, 1 3,139
EMEMBERSHIPDUES&PUBS 71 2371 2| 20,825j 1 974; 1] 12,837j 1
30]LEGALS AUDITINGEXPENSE | 72 | 1,869| 2| 13,048| 1| 1,133| 1| 7,724| 1| | -
| 31 | TELEPHONE 74 816, 1 7,381 495| 1 4,473 1
[ 32 | TRAINING EXPENSE 75 449 | 11,205 1 272 | 9,470 1
33| INTEREST - FLOORPLAN 76 | 28,638/ 25 298,865 17| 5,677| 6 76,275 9 Pt Py
| 34 |iInTeREST - FLOORPLAN cREDIT| 78 | -60,437| -52 -516,001 | -30 | 1 -624 -445
[35 | iInTeResT - NOTES PAY. (OTHER) | 79 ' ' [ ]
36 [INSURANCE - INVENTORY | 56 |
37| BAD DEBT EXPENSE 57 .
| 38| FREIGHT, POSTAGE & SHIPPING | 33 | 789/ 1 11,143 1 478 6,753 1
35 | MISCELLANEOUS EXPENSE 77 | |
40 | TOTAL SEMI-FIXED 8,171| 7 207,467| 12| 51,338] 53 546,786 63
41| RENT s0 ] 12,100 10 121,000 7| 7,333| 8 73,333 8| .
42 | AMORTIZATION - LEASEHOLDS | 81 || _ | |
| 43 [ REPAIRS - REAL ESTATE 82| 1,942 2| 15452 1| 1,177 1| 9,321 1
A4 | DEPR. BLDGS. & IMPROVEMENTS | 83 |
| 45 | TAXES - REAL ESTATE g4 2,858 2 28,901 2| 1,732 2 17,516 2
| 46 |INSURANCE BLDGS. & IMPROV. | 85 | || _ _ [ |
|47 |INTeReST- MORTGAGES | 86 | 2,601| 2| 29,261 2| 1,576| 2| 17,734] 2|
48 |UTILITIES 87 1,525 1 18,774 1 924| 1 11,378 1
49 |SUB-TOTALRENT & RENTEQUIV. | 21,026 18 213,388 12| 12,742| 13/129,282| 15
| 50 | INSURANCE OTHER ss | 4,075 4 34,092| 2| 2,470 3| 20,662 2
51 | TAXES OTHER &g [-15,834|-14 -15,834| -1| -9,596 -10 -9,596| -1
52 | REPAIRS - EQUIPMENT 50 ] _1,784_7 | 1,081 1
53 [ DePRECIATION - EQUIP. s1| 3,340/ 3 26,252 2| 2,024 2 15,910 2
54 | EQUIPMENT RENTAL 92 125 685 75| 415|
55 | TOTAL FIXED 12,732| 11 260,367| 15| 7,715/ 8/157,754| 18
56 | TOTAL FIXED OVERHEAD 77,335| 67 1,045,659 60| 95,472| 99 1,088,767| 125
57 | TOTAL EXPENSES 160,106 138 1,555,108 89| 123,615 128 1,395,978 160
58 | DEPARTMENT PROFIT OR LOSS -126,353 | -109 -712,310| -41(-73,149 | -76 -959,906 -110
59 |F&I PROT. PLAN INCOME TRANSFER | 82,472 71 898,988 52| 45,771| 48/ 438,413| 50
| 60| PRORATION OF G&A _ | |
61 | vece & pmomanon -43,881 | -38 186,678 11(-27,378 -28 -521,493| -60
52 ADDITIONS TO INCOME MONTH Y-T-D DEDUCTIONS FROM INCOME MONTH Y-T-D
63 | BAD DEBTS RECOVERED 502 LIFO ADJUSTMENT 952
64 |CASH DISCOUNTS EARNED | 203 CASH DISCOUNTS ALLOWED | 953 |
65 | OTHER INCOME 505 552 12,756 |OTHER DEDUCTIONS 1955 13,045 112,311
[ 65| GM REIMBURSEMENTS 509 92,484 659,553 '
| 67| DOCUMENT HANDLING FEES | 510 61,523 634,509
| 68 | aMOUNT TO BALANCE 1 1| NET ADDITIONS & DEDUCTIONS 141,515/ 1,194,508
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FIXED OPERATIONS - DEPARTMENT PROFITABILITY

MECHANICAL DEPT. (05)

BODY SHOP DEPT. (06)

PARTS & ACCESSORIES DEPT. (07)

GENERAL & ADMINISTRATIVE (09)

MONTH YEAR-TO-DATE

MONTH YEAR-TO-DATE

MONTH YEAR-TO-DATE

MONTH

YEAR-TO-DATE

QUICK SERVICE / GOODWRENCH LABOR

NOV24 10:55

46XC

179.95 179.95

BODY SHOP - PAINT LABOR
BODY SHOP - BODY LAECOR

CDK GLOBAL:

N
NO

1 | NETsALES 188,438/ - 1,681,530 . . (152,100 : 1,422,609 - 1

2 | GROSS PROFIT / INCOME 132,240 70 1,124,628 67 34,852 23 555,972| 39 2

3 |EXPENSES 3

| 2 | VEH. SLSPLE. COMP. & OTHER 11 4

5 | DELIVERY EXPENSE 13 5

s |eoLicy work - veHiciEs 15 5

7 | TOTAL VARIABLE AfterTrsf-—| . | AfterTrsi—> | =, |AfterTrsi—>| =, | AfterTrsi—> | °, |AfterTrsi—>| . | AfterTrsf—> | =, |AfterTrsi—>| o= | AfterTrsf—> | o= | 7 |
| 8 [ SALARIES - OWNERS / EXEC. MGRS. 20 5473 4 50,840 4 : 2,322 11 21,569| 5 [ ]&]
| 5 | SALARIES - SUPERVISION a| 5450/ 4 69916 6 4,600 21  88,439| 20 2|
| 11 | OTHER SALARIES & WAGES 23 | 51,885 36 486,592 39 11,409 52 67,712| 15 11 ]
12 | ABSENTEE COMPENSATION 24 4,895 3 61,938 5 12
E NCENTIVES - SUPERVISION 26 [ ] I _ . E
| 14 | TAXES - PAYROLL 5| 6,346 4 75,079 6 2,692 12 31,852 7 14
5 [eveLovee senerrs > | 12,974 9 105,620 9 624 3 617 5]
16 | RETIREMENT BENEFITS 29 | 15
17 | TOTAL PERSONNEL 87,023 60 849,985| 69 20,399/ 93 210,189
| 18 | COMPANY VEHICLE EXPENSE 51 1,100, 1 10,526| 1 280 1| 3,965

19 | OFFICE SUPPLIES & EXPENSE &0 205 4,424 | 87| 1,541

[ 20] oTHER suppLES 51 1,724 1 30,734 2 124) 1 2,242

| 21 | -COMMERCE ADVERTISING / FEES 83 | | _ [ |

[22] sovesmisin s | 12,660 9 116,597 9 7,741 35 84,533

| 23 | ADVERTISING REBATES 64 -229| -7,748| -1 -97 -3,287 |

| 24 | CONTRIBUTIONS 56 | 164 | |

| 25 | POLICY WORK - PARTS & SERVICE 67 5685 4 18414 1 1,414) 6 1,951

| 26 | INFO. TECHNOLOGY SERVICES &8 7,073 5 68,345 6 5,230 24 39,066;

| 27 | OUTSIDE SERVICES (OTHER] g2 | 23,296| 16| 238,713| 19 8,666 40 87,458

|22 {RAVEL S ENTERTAINMENT of 81 1 5179] 353 2 2,197

| 25 | MEMBERSHIP DUES & PUES. 71 1,115| 1| 18,111 1 424 2 7,635|

| 30 | LEGAL & AUDITING EXPENSE 72 1,869 1 12,009 1 793 4 5,095

31| TELEPHONE 74 816 1 7,381 1 346 2 3,131|

32 | TRAINING EXPENSE 75 I | 1

53] INTEREST - FLOORPLAN 75

E - FLODRPLAN CREDIT 78

35| ST - NOTES PAYABLE (OTHER) | 79

e CE - INVENTORY 56

E BAD DEBT EXPENSE 57 . . 37
| 38 | FAEIGHT, POSTAGE & SHIPPING 33 788 1 11,143 1 1,209| 6 6,592| 1 38 |
39 | MISCELLANEOUS EXPENSE 77 | 39
40 | TOTAL SEMI-FIXED 57,652 40 545,254 44 26,760/ 122 243,988| 55 40
41 [ReNT so | 12,100, 8 121,000 10 5,133| 23| 51,333| 12 21|
42 | AMIORTIZATION - LEASEHOLDS 51 [ ] ! [ ] . [42]
EazPARS-REA_ESTATE 52 1,942 1 31,287 3 824 4 6,468 1 43 ]
| 44 | DEPR. BLDGS. & IMPROVEMENTS 23 [ | ! [ . &
| 45 | TAXES - REAL ESTATE 84 2,858 2 28,901 2 1,213, 6 12,261 3 45|
| 46 | INSURANCE BLDGS. & IMPROVEMENTS | &5 | ] [ [ ] | ] [28]
| 47 | INTEREST - MORTGAGES 36 2,601 2 29,261| 2 1,104 5 12,414 3 47 ]
48 |UTILITIES 87 1,525 1 18,774 2 647 3 7,965 2 48
43 | SUB-TOTAL RENT & RENT EQUIVALENT 21,026| 14| 229,223]| 19 8,921 41 90,441 20 39
[ 50 [ INSURANCE OTHER g8 4,075| 3| 34,092| 3 1,729 8 14,463 3 £
| 51| TAXES - OTHER 2 | -15,834 -11 -15,834 -1 -6,717 -31  -6,717| -2 51 |
Golweeams-cauevenr  |sof | | 9384 1 | | | [ " | sy | | [
| 53 | DEPRECIATION - EQUIPMENT 51 3,340 2 26,252 2 1,417 6 11,137| 3 53 |
54 | EQUIPMENT RENTAL 92 125 685 | 53 291/ 54
55 | TOTAL FIXED 12,732] 9| 283,802] 23 5,403/ 25  110,372] 25 55
56 | TOTAL FIXED OVERHEAD 157,407 | 108 1,679,041 136 52,562 240 564,549' 127 55
57 | TOTAL EXPENSES 157,407 | 108 1,679,041 136 52,562 240 564,549 127 57
55 | DEPARTMENT PROFIT OR LOSS -25,167 -17 -554,413|-45 -17,710/-81|  -8,577| -2 5

59 | CUSTOMER PARTS GROSS TRANSFER 12962 9| 113,182| 9 -12,962 -59 -113,182 -26

| 50| PRORATION OF G&A |

| P -12,205 -8 -441,231|-36 | -30,672 | -1a0] -121,759]-27

52|  SERVICE CUST POSTED LABOR RATES CARS & LD TRKS MD TRKS OTHER POSTED LABOR RATES MECHANICAL BODY SHOP

63 | CUSTOMER LABOR 46XA 179.95 179.95 [warranTy 172.82

64 | EXTENDED SERVICE CONTRACT LABOR | 45%8 179,95 | 179.95 {inTERNAL 179,95-

GM (PAGE 4) 01/




CHEVROLET NEW VEHICLE SALES AND GROSS PROFIT ANALYSIS PAGE 5 CHV ICE
LN VA RIABLE Acm- UNITS Mg:-!::: GROSS PER UNIT UNITS YEAR.;I;T??-GDF-ATE GROSS PER UNIT LN
E OPERATIONS SOLD SALES SALES ?HDFI:F SOLD SOLD SALES SALES PROFIT SOLD NO
1| [imeaca 400A 1
2| |pownotuse 401A 2
3| [ponotuse 402A 3
2| |ss 403A 2
5| |mausu 404A 5 |
6| |camaro 405A 6 |
7| |poworuse 406A 7
8| [corverTe 407A 8
9 | N [spark 408A 9
[10] E |po NoT UsE 409A (10]
11| W/|po noT use 410A [11]
(12|  [cruze 411A 12
[13] ¢ |vour 412A 13
[12] A |sonic 413A 14
(15| g [BOLT 2124 15|
15|  |po NOT USE a15A 16
[17]  |ponot use 416A 17
(18] |oTHER cHEVY CAR 417A 18
[19] |oTHER cHEVY CAR 418A 19
20|  [TOTAL NEW CARS RETAIL 20
E MEMO* e-CAR SALES this Page | 4194 21
22| [ToTALcAR FLT Gov =2 _ - B 2
E TOTAL CAR INTERNAL this Page | 421A 23
[22]  TOTALNEW CARs 24
25| |po NoT USE 423A 25
26] |ponoTusE 424A 26
[27]  [express [a2sa] [27]
28| [siLverapo HD 426A 28
23] |sLAZER 427A 29
30| \y [coLorapo 4284 30
31] g [po noT USE 429A 31
32| [siLverano o 430A 32
33| [TAHOE 431A 3| 118,493 115,377, 3,116| 1,039(s3
34] | [suBursaN 4322 34]
35| . |TRAILBLAZER 433A 35
56| R [equinox 4347 36
57| Y [rrax B i ] ] 5 416,195 380,159 36,036/ 7,207|57]
58] C [rraverse 436A 38
39 K [mep puty - icr 437A 39
[40] S | mED DUTY - cony 438A _ 40
21|  [ToTALNEW TRUCKS RETAIL 8| 534,688 495,536 39,152] 4,894 a1
12 MEMO® e-TRUCK SALES this Page | 439A 42
23]  [voTALTRKFLT GOV ki 43
22| | ToTALTRUCK INTERNAL this Paze | 441A 44
45 TOTAL NEW TRUCKS 8| 534,688 495,535i 39,152 | 4,894|45
46 46
[47] | ACCESSORIES this Page | 457A 47
45| TOTALNEW VEHICLES 8 534,688 495536 39,152 4,894]s
49 PNUS PNUS |49
50| CHEVROLET et MONTH | YEAR-TO-DATE _ 50
51 CNTRS SALES e REV/GROSS | o CNTRS SALES ol REV/GROSS | /= |51
52| |DIVISIONALEXT. WARR. | 494A 52

12NOV24 10:55

*Memao: e-Sales, Fleet Sales, Internal Sales & Accessories for these Vehicle Lines Only
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CHEVROLET - EV

NEW VEHICLE SALES AND GROSS PROFIT ANALYSIS

PAGE 5 CHV EV

N VARIABLE ACCT s Mc?ér[-g-—[ GROSS PER UTIT UNITS YEAR';E:?&ATE GROSS BER UNIT )
NO OPERATIONS soLD SALES SALES PROFIT SOLD SOLD SALES | SALES PROFIT sop | NO
(1] [ponotuse 008 - ] — 1]
2| |pownotuse 4018 | 2
3] |ponoTusE 4028 | 3]
4| [pownoTuse 4038 | 4
5| [ponoTusE 4048 | 5
5| |poNoTuUsE 405B | 6
7] [ponoTusE 4068 i EZ
8| [coRVETTE E-RAY 4078 i B
o | N [oo NOT USE 4088 | 9
[10] E [po NOT USE 4098 | 10
[ 11| W [po NoT UsE 4108 | [11]
12| |ponoTusE 4118 | 12
[13] ¢ [po NOT USE | a128] | [13]
(14| A [DO NOT USE 4138 i 14
15| g |DO NOT USE 4148 | 15
16 5 |DonOT USE 4158 | 16
[17]  [poNoTUSE 4168 i [17]
(18] [ponNoTUSE |a178] i 1]
[19] [ponNoTUSE 4188 l 19
20| [TOTAL NEW CARs RETAIL I 20
Z MEMO* e-CAR SLS this page [ 419B | 21
22| [TOTALCARFITGOV | frc| o I R I I S B 2
23 TOTAL CAR INTERNAL this pagze | 4218 23
22| TOTALNEW CARs 24
25| [BoLTEUV 4238 | 25
26| [soTev fa2as| | [26]
[27] |eLazEREV 4258 i 27]
28] [equinoxev  [a2e8]| _ Y I T I PT)
25| [siLverabo eV 4278 | 29
[30] y [DO NOT USE 4288 ! 30
31] g [0 NoOT USE 14298 1 31]
32| |00 NOT USE 4308 | 32
33| |poNoTUSE 4318 | 33
3] 7 [PoNoT usE 4328 | 34
35| _ [poNoOT USE 4338 | 35
35| ® [oo noT Use (4348 i 36
37] Y [oo noT use [ 4358 i 57
38| € [oonoT USE 4368 | 38
39 K [po noT USE 4378 | 39
[20] S [po NOT USE 4388 | 40
[41]  [TOTAL NEW TRUCKS RETAIL | 41
42 MEMO* e-TRK SLS this page | 4398 | 42
E TOTAL TRK FLT GOV i | 43
44 TOTAL TRK INTERNAL this page | 4418 a4
(25|  TOTAL NEW TRUCKS 45
46 46
[27] | ACCESSORIES this page | 4578 | i 47
23|  TOTAL NEW VEHICLES | 48
49 PNUS PNUS |49
Gl CHEVROLET-EV  |AccT Mc?:,[LH - YEAR';?[BFATE - el
[51] CNTRS | SALES 2o REV/GROSS| o | CNTRS SALES | ‘oo |REV/GROSS| oo |51
52 DIVISIONAL EXT. WARR. | 494B | 52

12NOV24 10:55

*Memo: e-Sales, Fleet Sales, Internal Sales & Accessories for these Vehicle Lines Only
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BUICK NEW VEHICLE SALES AND GROSS PROFIT ANALYSIS PAGE 5 BUI ICE

LN VARIABLE N MONTH __ I YEAR-TO-DATE __Iw
| NO | OPERATIONS sl SALES i e 2 on s SALES e b | o | NO
1| [verano 400D i 1
2| [cascaba 401D i 2
[3] [ResaL 402D ' ‘ | ; E3
[4] |[ResaLTOuRX | 203D | 4]
5| |ponoTuse 404D | 5
6| |ponotuse 405D | 6
7| [LacrossE 406D | 7
8| [ponoTusE ~ laom | | =]
9| N [po noT USE 408D | 9
10| E [po NOT USE 409D I [10]
11| W [po nOT USE 410D i 11
[12] [ponoTuse 411D ‘ ' ' i [12]
[13] ¢ [po nOT USE 412D I 13
14| A [po NOT USE 413D | [14]
15| g [Do NOT USE 414D | 15
[16] s [ponoTusE | a1sD | _ | [16]
17| [ponoTUsE 416D | ! 17
18] [powotuse  fawo| T _ _ I
19| [OTHER BUICK CAR 418D 19
20|  [TOTAL NEW CARS RETAIL 20
21|  [VEmor e-car ss this page | 419D | | 21
E TOTAL CAR FLT GOV i sind ‘ . ' ‘ | 22|
23 TOTAL CAR INTERNAL this page | 421D 23
[24]  TOTAL NEW CARS 24
25 [oonotuse 423D - _ 25
2] | |ERMA |40 9 228,408 234,897 -6,489 -721f = 57 1,449,521 1,466,904 -17,383 -305|26|
7] [encve ws0| 2 98335 97,2000 1,135 568| 221,061,200 1,056,582 4,618 210[27
[ 28] | ENCORE i 7, 212,389 213,915 -1,526 -218|28
20| |envison  |a7o| 4 136,992 136,453| 539 135  62)2,292,935 2,293,319  -384|  -6[29)]
[ 30| |y | ENCORE GX 428D 8 256,175 258,368 -2,193| -274 15 466,461| 473,016/ -6,555| -437|30
[31] g [ponoTUSE 429D l 31]
32y [DO NOT USE 430D | 32
[33]  [ponoTusE 431D i 33]
[34]  |DoNoT USE 432D | 34
35| _ [DONOT USE 433D | 35
56| R [oonoT use 434D ‘ ‘ ‘ | 36]
[57] Y [oonoT use 435D i 37
33| € loonoTuse |43 | i 35
33| K |po noT UsE 437D | 39
40| S [otHeERBUICKTRUCK |43 | | o 1 ]
41| | TOTAL NEW TRUCKS RETAIL 23| 719,910| 726,918, -7,008 -305 163/ 5,482,506 5,503,736, -21,230| -130]41
42 MEMO* e-TRK SLS this page | 439D 42
(23| [toTALTRKFLTGOV | 7o ‘ ‘ ‘ i [43]
H TOTAL TRK INTERNAL this page | 441D 44
45| TOTALNEWTRUCKS 23 719,910 726,918 7,008 -305| _ 163 5,482,506 5,503,736 -21,230 -130|5
46 | 46
[47]  [ACCESSORIES this page | 457D ' ‘ ‘ ' 47
35| TOTALNEW VEHICLES 23| 719,910 726,918 _-7,008_-305| __163 5,482,506 5,503,736 21,230 -130]%
49 PNUS PNUS |49
50 MONTH YEAR-TO-DATE 50
51] Buick ACCT I"oNTRs | sALEs T REV/GROSS | .-, | CNTRS SALES TOF T T REV/GROSS | .. |51
52|  [DIVISIONAL EXT. WARR. | 494D 52

12NOV24 10:55 *Memo: e-Sales, Fleet Sales, Internal Sales & Accessories for these Vehicle Lines Only CDK GLOBAL: GM (PAGE7)01/24



BUICK - EV NEW VEHICLE SALES AND GROSS PROFIT ANALYSIS PAGE 5 BUI EV
LN VARIABLE ACCT UNITS Mcoog-z? GROSS PER UNIT UMNITS Y:EAR-C-I‘;?Fji-ATE GROSS PER UNIT LN
E OPERATiONs SOLD SALES SﬂLE PROFIT SOLD SOLD SALES | ﬁ PROFIT SOLD NO
1 DO NOT USE 400C 1
2| [ponoTuse 401C 2]
3| [oownoTuse 402C 3
(2| [ponoTuse  aoc| | - N e e Y
5| [oownoTuse 404C 5
5| [ponoTuse 405C 6
7] |pownoTuse aosc | E3
5| [ponoTuse 407C )
o | N [po noT use 408C o |
10| E [po noT use 409C 10
11| W |po noT use 410C 11
12| [oownoTuse 411C 12
[13] ¢ [po noT USE Tarac| i ) ) i i [13]
12| A [00 nOT USE 413C 14
15| R [Do NOT USE 414C 15
16| 5 [Do noT USE | a1sc 16
[17] |[ponoTuse 416C 17
12| [ponoTuse 417C 15
19| [ponoTuse 418C 19
20| [ToTAL NEw cars RETALL 20
-2-; MEMO* e-CAR SLS this page | 419C 21
[22] |rotaLcarFTGOV | B 57
23 TOTAL CAR INTERNAL this page | 421C 23
52|  TOTAL NEW CARs 24
25| [poNOT UsE 423C 25
55| [ponoTuse 424C 26
57] [ponoTuse 425C El
52| [ponoTuse 426C 28
29| [ponoTuse 427C B
30| [0 NoOT USE 428C 30
E g |ponor use | a2ac [31]
32|\ |00 NoT USE 430C 32
33| |ponoOT UsE 231C 33
E . DO NOT USE a32c| [34]
35| _ oo noOT UsE 433C 35
361 R [0o NoT USE 434C 36
371 Y [oo noT use 435C 37
52| € [oonoT use 436C B
39| K [0o noT Use 237C 39
(40| S [po nOT USE a38C| 40}
[41| [ToTAL NEW TRUCKS RETAIL a1
T:I? MEMO* e-TRK 5LS this page | 439C 42
(43| [rotacRKFTGOV |~ [ [ [ —~ " "+ """ "1 71 43
22| |ToTALTRK INTERNAL this page | 441C a4
45|  TOTAL NEW TRUCKS 45
6 46
[47]  [ACCESSORIES this page | 457¢C [47]
42|  TOTAL NEW VEHICLES 48
49 PNUS PNUS |49
s BUICK - EV AcCCT “j}'g‘ffj YEAR';E;O{TTE 2
51 CNTRS SALES s REV/GROSS | PERCNTR| CNTRS SALES e REV/GROSS | PER CNTR| 51
52| [DIvISIONALEXT. WARR. [494cC 52

12NOV24 10:55

*Memao: e-Sales, Fleet Sales, Internal Sales & Accessories for these Vehicle Lines Only

CDK GLOBAL=

GM (PAGE 8) 01/24



GMCTRK NEW VEHICLE SALES AND GROSS PROFIT ANALYSIS PAGE 5 GMCICE
i VAABLE ACCT s n':t??rNoIH GROSS BER UNIT ONITS YE'AR-IQ%;-E? L GROSS PER UNIT o
'31_0_ OPERATIONS SOLD. SALES SR.L-E_S : PROFIT SOLD SOLD SALES | SALES L PROEIT sop | NO
[ 1| |poNoOTUSE 400F [ [ 1]
2 DO NOT USE 401F | 2
[3] |oonoTuse 402F | 3]
4 DO NOT USE 403F | 4
[ 5| [ponoTuse 404F | 5
6| [ponoTusE 405F | 6
[7] [ponoTuse 406F | E
s DO NOT USE 407F | 3
E N |po noT usE 408F | g
10| E |po NOT USE 409F | 10
E W Do NOT USE 410F [ 11]
12 DO NOT USE 411F | 12
[13] ¢ [poNoT USE 410F [13]
[14] A [DoNOT USE 413F 14
15| g [DONOTUSE 414F 15
[16] 5 [DoNOTUSE 415F il B - 16
17|  |DONOTUSE 416F |1__?
18 DO NOT USE 417F 18
[19] [poNoOTUSE 418F . 19
(20| [TOTAL NEW CARS RETALL i 20
Z MEMO* e-CAR 5LS this page | 419F I&
22| |ToTALcarFLTGov | FoE 22
53| [roraccan mresnacsnis ssee | 4218 B B
[24]  TOTALNEW CARs _ 24
[Z5] (acRRA 0 lAE 3 156,380/ 153,208 3,172 1,057| 39 2,030,908 1,968,902 62,006 1,590|25]
26| | TERRAIN 424F 1 31,225/ 31,373 -148  -148 29| 1,036,187| 1,027,380 8,807 30426
[27] |G-VAN(sAvANA) fapsF| | . | . 2| 92,245 85,649 6,596 3,298)|27
28|  [SIERRALD 426F 12 767,138| 749,288 17,850 1,488 94| 6,305,762 6,100,138 205,624 2,187(23
20|  [SIERRA HD 427F 1| 89,346 87,987 1,359 1,359 58|4,113,510| 3,919,102| 194,408/ 3,352(29
30| \ [CANYON 428F 2| 098,788 100,129 -1,341 -671 231,184,127/ 1,141,072| 43,055 1,872| 30}
31| g |DONOT USE 429F | 31]
32|y | DO NOT USE 430F DR i RS _ - . 32
33| |YUKON 431F 2 153,635| 149,033 4,602 2,301 383,022,244 2,868,073 154,171 4,057|33
34| ¢ |YUKON XL 432F 2 178,705| 167,801| 10,904 5,452 10| 879,231/ 826,143 53,088 5,309(34
35 DO NOT USE 433F - | 35
35| R [oonoTuse 434F T 36
El UlponoTuse 435F i [37]
38| € [ponoT USE 436F l 38
[39] K [mep DUTY - LcF 437F | 39
[20] S [MEDDUTY-CONV | 438F ! 40
E TOTAL NEW TRUCKS RETAIL 23 1,475,217 1,438,819) 36,398| 1,583 293| 18,664,214 17,936,459| 727,755 2,484|41
42 MEMO* e-TRK SALES this page 439F | 42
E TOTALTRK FLT Gov | 75! 43
44 TOTAL TRK INTERNAL this page | 441F 44
[45]  TOTALNEW TRUCKS 23 1,475,217 1,438,819 36,398 1,583| 293 18,664,214 17,936,459 727,755] 2,484]45
a6 - 3 I 46
27|  [accessories this page | 457F | 27
(23|  TOTAL NEW VEHICLES 23 1,475,217 1,438,819 36,398 1,583| 293 18,664,214 17,936,459 727,755 2,484|48
49 PNUS PNUS |49
50| CMCTRUCK . MONTH | YEAR-TO-DATE 50
51 CNTRS SALES “ues | REV/GROSS PERCNTR| CNTRS SALES “aurs | REV/GROSS | g |51
52 DIVISIONAL EXT'D WARR. | 494F 52

12NOV24 10:55

*Memo: e-Sales, Fleet Sales, Internal Sales & Accessories for these Vehicle Lines Only

CDK GLOBAL: GM (PAGE 9) 01/24



GMC - EV NEW VEHICLE SALES AND GROSS PROFIT ANALYSIS PAGE 5 GMC EV
LN VARI AB LE ACCT UNITS M?ONS'T:F— GROSS PER UNIT UNITS YEAR-TO'DATE LN
| o) OPERATIONS il SALES e Soos e me | SALES e e T |NO
[1] [poworuse 400H [ EN
2 DO NOT USE 401H | 2
3] [oonoruse 402H i i 3
2| [ponoTusE Tao3n]| | 4]
5| [ponoruse 1a0an [ 5 |
6| [ponoTuse 405H 6
7| |oowotuse [ a06H| Ed
5| [poonoTuse 407H g
o | N |po noT use 408H o |
10| E [po NOT USE 409H 10
11| W|po noT usE 410H 11
[12]  [oonoruse 411H | 12
[13] ¢ [po noT UsE {a12n| [ 13
[12] A {00 NOT USE 413H 14
15| R [DO NOT USE 414H 15
16| 5 |oo noT UsE 415H 16
[17]  [oonoTuse 416H 17
(18] |ponoTusE 217H [15]
(15| [ponoTusE 418H 19
20|  [TOTAL NEW CARS RETAIL 20
.ET MEMO* e-CAR SLS this page | 419H 21
[22]  |7otaL car T Gov/mve | TR | E
._2.3_ TOTAL CAR INTERNAL this page | 421H I 23
22]  TOTAL NEW CARS 24
25| [HUMMER EV SUT 423H 25
35| [wummerevsov  [aan| 5 587,515 583,152 4,363 873| 24 2,738,800 2,641,679 97,121 4,047|%
27| |ponoT use 425H 27
28] [siERRAEV 426H 28
[25] |ponoTuse 427H 5o
[30] \y [po noT USE 428H | | 30
[31] g [0onoT UsE 429H | | 31]
| 32| \p7| DO NOT USE 430H | | 32
33| [poNoT usE 431H 33
E 7 [ponoT st 14320 [34]
35| - |po NoT UsE 433H 35
36 R [oo noT use 434H B
57] Y [oonoTuse 435H 37
35| € |oonoT UsE 436H 32
39] K [oo noT use 437H 1 ! 39
[40] S [0 NoT UsE | 2381 , | [ 40
[41] | TOTAL NEW TRUCKS RETAIL 5 587,515| 583,152 4,363 873 24| 2,738,800 2,641,679 97,121 4,047|4
a2 MEMO?* e-TRK SALES this page | 439H | | | 432
(23| |roraitrkFrovmve | el [ {11 T s
22| |ToTALTRE INTERNAL this page | 441H a4
45| TOTAL NEW TRUCKS 5/ 587,515 583,152 4,363 873 24 2,738,800/ 2,641,679 97,121 4,047|4
26 6
[47]  [AcCESSORIES this page | as7H [47]
48 TOTAL NEW VEHICLES 5 587,515 583,152 4,363 873 24| 2,738,800 2,641,679 97,121 4,047]|48
49 PNUS PNUS |45
51 CNTRS SALES ol REV/GROSS | .. | CNTRs SALES i REV/GROSS | .o |51
52|  [DIvISIONALEXT'D WARR. | 494H 52

12NOV24 10:55

*Memo: e-5ales, Fleet Sales, Internal Sales & Accessories for these Vehicle Lines Only

CDK GLOBALs GM (PAGE 10) 01/24



CADILLAC

NEW VEHICLE SALES AND GROSS PROFIT ANALYSIS

PAGE 5 CAD ICE

LN VARIABLE MONTH YEAR-TO-DATE LN
| NO | OPERATIONS ) _—EEEE SALES ca;f:f’ E‘Eﬁ—i _ﬁﬁr—_’?ﬁ:ﬂ: SALES EEE’L:?' EEEEF W NO
1 DO NOT USE 400E 1
2| [oonoTuse 401E B
3| [ooworTuse 202E 3
2| [ere 403E 2
BREE 404E B
(6| [oonoTuse 405E 6
EIRE 406E i 7
2| [cmsv | 207 B
BLIES 408€ ; 5
[10] E [xTs | 209 - 10
(11 |W/|aTs 410E ' [11]
(12| [ems a11e | | 12
13| ¢ [aTs-v 2128 - 13
[12] A [cT2 | a13e | [ 12
(15| g |cTav a14€ | [ 15
[16] g [cTsv 415€ | 16
(17| [oownoTuse 416E 17
(18] [ocowoTuse 417E : 12 ]
15| [oTHeErR caDILLAC caR 418E 19
E TOTAL NEW CARS RETAIL 20
21| [MEMO™ e-CAR SLS this page | 419E 21
23] |ToTALcaR FLT GOV N 22
E TOTAL CAR INTERNAL this page | 421E 23
E TOTAL NEW CARS 24
25| |po noTUsE 423t 75
[25] [ponoruse a2 i 2
27] [oowoTuse 475€ [ 27
28] [x72 “azeE | I 22|
25| [xs a27e | - 29
30| |78 428€ ‘ 30]
[31] g [Escatape pLaTiNm 429€ | ! . [31]
2]\ |0ONOTUSE  jasee)  } b I EE
33| |escaLape 431E 33
[34] 7 [EscLaveesv 432€ Ea
[35] _ |EsCLADE ESV PLATINUM 433 g 35
36 R [escianev 434E 36
571 Y 00 noT use 435E 27
38 € [po noT usE 436E 38
39| K [oonoTuse a37¢ 39
(20| S [oTHER capiLLAC TRUCK 438E 20
71'1_ TOTAL NEW TRUCKS RETAIL 41
22]  [MEMO® e-TRK SALES this page | 438E a2
(23| [toTALTRKELT GOV ) 23]
(22|  [TOTALTRK INTERNAL this page | 241E | I m
E TOTAL NEW TRUCKS | 45
6 46
27|  [accessories this page 4s7E | 27
-;-1-8- TOTAL NEW VEHICLES [ 48
49 PNUS PNUS |42
—5-0_ CADITAL NCCT MOEIE YEAR—T_E—-[E_ATE - 50
51 CNTRS SALES | o e feif CNTRS SALES g ] S | ot
52| [oiviSiONAL EXT'D WARR. 494E | - | 52
12NOV24 10:55 *Memo: e-Sales, Fleet Sales, Internal Sales & Accessories for these Vehicle Lines Only CDK GLOBAL: GM (PAGE 11)01/24



CADILLAC - EV NEW VEHICLE SALES AND GROSS PROFIT ANALYSIS PAGE 5 CAD EV
LN VARIABLE P MONTH | - YEARTO-DATE i
[ NO | OPERATIONS soLD SALES SALES PROFIT SOLD S0LD SALES SALES PROFIT sop | NO
1| [ceesTia 400G 1
2] [oonoTusE 401G B
3] |[poNoTusE 402G 3]
4| [ponoTuUsE 403G | 4
5| |[ponNoTuUsE 404G | 5
5| [ponNoOTUSE 405G 6
i | ! : 6
7| |ponotuse 406G 7]
B : 407G 8
o | N [oo NOT USE 408G 9
[10] E [Do NOT USE 409G | 10
[11] W |po NoT UsE 410G | 11]
12| |ponoTuse 411G | 0
[13] ¢ [po NOT USE 4126 ' [13]
[14] A [DO NOT USE 413G 14
15| g [DO NOT USE 414G 15
[16] 5 [Do NOT USE 415G 16
17| |ponoTuse 416G 17
(18] [po NoOTUSE 4176 1]
[19] [poNoTUSE 418G 19
[20] [TOTAL NEW CARS RETAIL 20
[21]  [MEMO* e-CAR SLS this page | 419G 21
[22]  [toTALcARFLT Gov o] 27
(53]  [TotaLcar INTERNALthis page | 421G | o o o T o o | N PEY
[24]  TOTAL NEW CARs 24
25| [LRIQ 423G 25
[26] (8D o | 1 1 1 1T 71 E
27| |ponNoTusE 425G 27
o e —— . S| S [ — R e e L]
[29] [poNOTUSE 427G 29
[30] p [TBD 4286 30
[31] g [Do NoOT USE | 2206 3_—1|
[32]\5|DO NOT USE 430G 32
33| |teD 431G 33
E 7 [0 432G 34
35| _ |poNOT USE 433G 35
36| R [oonoTuse 434G 36
371 Y |00 noT use 435G 37
38| € [0o NoT USE 436G 38
39 K [0o NoT USE 437G 39
[20] S [po NOT USE 438G 40
21| [TOTAL NEW TRUCKS RETAIL 41
E MEMO* e-TRK SALES this page | 439G 42
43| [TOTALTRK FLT GOV Ham 43
E TOTAL TRK INTERNAL this page | 441G 44
(25|  TOTAL NEW TRUCKS 45
46 46
(47| |AccESSORIES thispage | 4576 47
22|  TOTAL NEW VEHICLES 48
49 PNUS PNUS | 49
51 CNTRS | SALES o 8,8 PR 1"cNTRs | SALES i = =151
52| [DIVISIONAL EXT. WARR. | 494G B - B T 52
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OTH NON-GM NEW VEHICLE SALES AND GROSS PROFIT ANALYSIS PAGE 5 NON-GM
- VARIARLE ACCT [—me Mcsor:;r-::- GROSS PER UNIT | UNITS YEAR‘I{%;E:TE' GROSS PER UNIT -
NG OPERATIONS soLD SALES SALES PROFIT SOLD s0LD SALES SALES | proFT sown | MO
1 | 400! — N 1
B 00 | 12
3] 402) 3 |
4 | 403) 4
B 404) 5
6 | 405) 6
Ea 4061 7]
B 407) T3]
BEIL 408) 5
10| E 400) 10
B 410) 11
12 411 [12]
[13] C 4121 | 13]
[12] A 413) 14
15| r 414 15
[16] 5 415) 16
17 416) [17]
15| 1 an | 1]
19} 418) 19
20| [TOTAL NEW CARs RETAIL 20
21|  [MEMO* e-CAR SLS this page | 419 21
22|  [ToTAL cAR FLEET e 2]
23| [toraLcarwTeRmALthis peee | 420 | | o — - = | [=l
24|  TOTAL NEW cARs 24
25 423] 25
26| 20 T 1 1 "71 71T /O 71T /7 E
57 425) [27]
25| - e | | _ R - I PTY
B 427 29
[30] 428) 30
31] g 29 | [31]
[32] 430) 22
33 431) 33
E 1 432) 34
35 433) 35
Bk 4341 26
37| Y 435) | 37]
33] € 436) 38
[39] K 437) 39
20| S 438 40
[21]  [ToTAL NEW TRUCKS RETAIL 41
E MEMO* e-TRK SALES this page | 439J 42
[43| [TOTALTRK FLEET Lo 43
H TOTAL TRK INTERNAL this page | 441) 44
(25|  TOTAL NEW TRUCKS 45
[46] [new otHer automoTive] 4asi [ N 46
47| |Accessories 457) 47
(23|  TOTAL NEW VEHICLES 48
49 PNUS PNUS | 49
|2 OTHER NON-GM ACCT ol _— == ki - .
51 CNTRS | SALES = i PR I"CNTRS | SALES i iy e = 15
52| [ponNoTUSE 494) T T T |32
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GM GOVERNMENT & FLEET SALES & GROSS PROFIT ANALYSIS PAGE 5 FLT GOV
LN DEALER FLEE‘— [iNc' mp} ACCT UNITS Mczgrr-::r— GROSS PER UNIT UNITS Ym_tg;ngE GROSS PER UNIT LN
No Bn | SALES P e e s SALES = o el
1| |CHEVROLET ICE CARS 400L | ! 1
2| |cHEVROLET Ev caRs 401L | | 2
3] e BUICK ICE CARS. a2l | ) ) | o T E
[4]  |puickev cars aoaL | | ! 4]
5 | © |caDILLAC ICE CaRs 404L . | 5
6 | R CADILLAC EV CARS 4051 | | &
71 S [oonoTuse 406L | | 7
5| [ponoTuse 4071 I I 8
5| TOTALFLEET cARs i i g
10| |BUICK/CADILLAC SMALLSUVEV | 412t : 10
[11] [BuICK/ CADILLAC SMALLSUVICE | 413L | 11
12|  [Buick/ capitiac Mep suv EV 414 ; 12
13| [BUicK/CADILLAC MEDSUVICE | 415L I 13
14| [BUICK/CADILLAC LARGESUVEV | 416L i i 14
(15|  |BUICK/ CADILLAC LARGESUV ICE | 4171 ; | [15]
16| |cHEVROLET /GMCSMALLSUVEV | 4181 I [15]
[17] [cHEVROLET/GMcsmaLLsuvice | 419t | | | _ i 171
1| [cHeEvRolET/GMCmMEDSUVEY | 4200 ' 18
19| T |[cHEVROLET /GMCMED SUVICE | 421t i 19
| s | | =
[21] U | cHEVROLET / GMC LARGE SUV ICE | 423L I I [21]
55| ¢ [oneee | a2 | | 27
23] K [po noT UsE 4251 | | 23
24| g [sitveEraDO/SIERRA LD ICE (1500) | 426L ! 24
E SILVERADO/SIERRA/HUMMER LD EV| 427L | | 25
26|  |coLoraposcanvon ice | aza | | [26]
[27] [ponoTuse 4201 i | [77]
28] [siverapo cHassis (4500:) | 4300 [ | 22
[25]  |cHeEvroLeET/GMC LeF 4311 | [ 29
[30] |Express/savana ice 4321 | | 30
31| [ponoTuse 433l I I 31
32] |ponotuse 234L | | B
33|  TOTALFLEET TRUCKS | | EE]
32|  TOTAL FLEET VEHICLES | | 34
35 35
— DEALER GOVT. —
37 CHEVROLET ICE CARS 400M | [ 27
(38|  |cHEVROLET Ev CaRs 40IM I i B
[35] ¢ [puckicecars " faom [ i = — B
40|  |euicKEV cars 403M ! | 40
[41] , |capiLLac ice cars 404M ! ! 41
L o ARG SV B 1 o ) | _ S S L3
43| > |po NoT UsE 406M = ' 43
[42] [ponoTusE 407M I | 42
25|  TOTALGOVTCARS | | 45
46| |BUICK/CADILLACSMALLSUVEV | 412M I | 46
37| [BUICK/ CADILLAC SMALLSUV ICE | 413M j i 47
(48] |BUICK/CADILAC MEDSUVEV | 41am i ' 48
(25| |BUICK/ CADILLAC MED SUVICE | 415M | [ ) [ ) 8]
0| |BUICK/ CADILLAC LARGESUVEV | 416M | | El
51| |Buick/cADILLAC LARGE SUVICE | 417M i B [51]
52| |cHEVROLET /GMCSMALLSUVEY | 418m i j 52
53|  [cHEVROLET / GMC SMALLSUV ICE | 419Mm ' ' 53
52| [cHEVROLET/GMCMEDSUVEY | 420m i i 54
55| T |[CHEVROLET / GMC MED SUVICE | 421M | | B
56| R [CEROE TG 422M i i 56|
Eil | a23m | | 57 ]
SR [ 424M : | 58
55| i [ponoT USE 425M | | 59
60| g [sitveEraDO/SIERRA LD ICE (1500) | 426M | | &0
61| |siverapossiErrassummEeR Lo v 427m i | 61
[62] |coLorapo/canyon ice | a28m I | 52
[e3] [powotruse 000 [aem | | e R I O 1
[c2| [sitverapo cHassis (a5004) 430M | [ 54
65| |cHEVROLET/GMC LCF 43IM | | 65
(65| |express/savanaice | 43am B T N 66
[67] [ponoTuse 433M I | 67
5] [pownoTuse 43aM ' B
65|  TOTALGOVT TRUCKS | 69
70|  TOTAL GOVT VEHICLES ; 70
71 TOTAL FLEET AND GOVERNMENT VEHICLES | 71
12N0OV24 10:55 CDK GLOBAL:z GM (PAGE 14) 01/24



GM COMMERCIAL & FLEET SALES & GROSS PROFIT ANALYSIS PAGE 5 FLT COM
N1 (memo) smALL BUSINESS coMMERCIAL| AccT — M[:QI;:F —— — — s S
NO SOLD SALES S.'-\L-E PROAT SOLD SOL‘D | SALES 0‘::‘[-:5”:- If:g;'sl' PE;DlI:II;‘Ir NO
1 CHEVROLET ICE CARS 400K | 1
[2] |cHevroLET eV cars 401K | 2]
i C BUICK ICE CARS 402K | i
[ 4] 5 [BUICK EV CARS 403K ! [4]
B CADILLAC ICE CARS 404K ' 5
5| R [caniiiac ev cars 405K | 6 |
7] S [oo nor use 206K | 7
[s] [ponoruse 407K | B
? TOTAL SMALL BUSINESS CARS | g
10 BUICK / CADILLAC SMALLSUV EV | 412K f 10
E BUICK / CADILLAC SMALL SUV ICE | 413k 3 104,022: 100,_937: 3,085: 1,028 56! 2,014,105: 2,_040,528: -26’423: 472|111
12 BUICK / CADILLAC MED SUV EV 414K | 12
E BUICK / CADILLAC MED SUV ICE | 415K l3i 641,722._ 647,941:_ -6_,219_' -478_3
14 BUICK / CADILLAC LARGE SUV EV | 416K _ 14
[15|  |BUICK / CADILLAC LARGE SUV ICE | 417K i ' 15|
E CHEVROLET / GMC SMALLSUV EV | 418K . | 16|
17| [CHEVROLET/ GMC SMALL SUV ICE | 419K 1| 31,225/ 31,373 -148 -148 25| 899,130 890,292 8,838 354{17
18| [cHEVROLET/GMCMEDSUVEV | 420K _ _ _ _ | _ _ _ B
[19] T [cHEVROLET/ GMC MED SUV ICE | 421K 1 47,750 47,039| 711 711 19| 994,427 969,084 25,343 1,334|19
20] R | il lses 422K _ | | i _ | | 20
21| U 423K 3| 256,340 241,637 14,703 4,901 29| 2,347,406 2,228,324 119,082 4,106/21]
22/ C j 424K 33| 2,119,967  2,074,602| 45,365 1,375|2»
23| K |po noT UsE 475K | 23
[24] s [siverano/sierra Lo ice (1500) | 426K 9 578,270 569,142 9,128 1,014| 25| 1,753,890/ 1,704,732 49,158 1,966|2]
25 SILVERADO/SIERRA/HUMMER LD EV| 427K | 25
26] |cowomsvojcanvonice | aas 1 47,533 48,874 -1341-1341] 6| 313,759 304,763 8,996 1,499|z
27 DO NOT USE 425K | 27
28] [siverapo cHassis (45004 430K i 23]
[25] |cHEvROLET/GMC LeF 431K | 25
[30] |express/savanaice 432K | 30
31 DO NOT USE 433K 31
32| [ponoTuse 434K 32
23]  TOTAL sMALL BUSINESS TRUCKS 18| 1,065,140/ 1,039,002 26,138 1,452 206 11,084,406 10,860,266 224,140 1,088)33
341 Comwenciar vesicies (wermo 18] 1,065,140 1,039,002/ 26,138 1,452 206/ 11,084,406 10,260,266 224,140 1,088]34
35 35
ﬁ FLEET / COMMERCIAL VEHICLE ﬁ
37 SALES SUMMARY 37
38 COMMERCIAL ICE CARS l 38
?9— -F_LEET ICE CARS | 1 T o | ] [ 39
[20]  |cOvERNMENT ICE CARS ' [ 20|
E‘ TOTAL FLEET/COMMERCIAL/GOVT ICE CARS 41
[42] [commercIAL eV cars _ 42
(43| |[FeeTevears i 23]
[22]  |GOVERNMENT EV CARS i m
E TOTAL FLEET/COMMERCIAL/GOVT EV CARS | 45
E COMMERCIAL ICE TRUCKS 181,065,140 1,039,002 26,138 1,452 206/ 11,084,406 10,860,266 224,140 1,088| 45
:13-‘ FLEET ICE TRUCKS | 47
48 GOVERNMENT ICE TRUCKS | 48
E TOTAL FLEET/COMMERCIAL/GOVT ICE TRUCKS 18| 1,065,140/ 1,039,002 26,138 1,452 205! 11,084,406 10,360,266 224,140 1,088|43
50 COMMERCIAL EV TRUCKS | 50
; FLEET EV TRUCKS | ?
[52] |coveERNMENT EV TRUCKS | R
53 TOTAL FLEET/COMMERCIAL/GOVT EV TRUCKS . 53
S| [Eme s i 54
B Ml o i 1,065,140 1,039,002 26,138 1,452| 206 11,084,406 10,860,266 224,140 1,088|55
56 i
57| E | VARIABLE EXPENSE 637K 57
5] x |PErRSONNEL EXPENSE 638K 53]
59| P [semi-rixep expense | 63sk MEMO ONLY ?QT
60| E |*mEMO* ADVERTISING 640K 50|
61| N [RenT & equIvALENT 641K 61
62| 5 |Fixen expenses 642K [s21
E E |TOTAL EXPENSES 63
64 | NET FLEET GOVT & COMMERCIAL 18| 1,065,140 26,138 1,452| 206 | 11,084,406 224,140 1,088]64
12NOV24 10:55 [ _Pnus [_pnus
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DEPARTMENTAL SALES AND GROSS PROFIT ANALYSIS PAGES
LN VARIABLE OPERATIONS ACCT. MONTH YEAR-TO-DATE N
CONTINUED NO. e SALES i o P.U.U.S. s SALES o o P.ULLLS. |no
[ 1 [ U |USED CARS RTL - GM CERT/CARBRAVO | 2464 _ _ _ _ _ _ _ [ 1]
| 2 | g [USED CARS RETAIL - OTHER 4468 3 45,080 40,974 4,106 1,369 51 1,148,301 1,101,962 46,339 909]: |
.3 | g [*MEMO®TOTALRFCON CARRETMIL S i s e [ oo | e GRS 7| LOTHER S > | El
[ 4 | p [usen TRUCKS RTL- aM cerT/careravo| 2s0a _ | | 13| 391,415 365,113| 26,302|2,023| 4 |
[ 5 | [usep TRUCKS RTL- OTHER 4508 25| 952,180| 918,237 33,943 1,358 250 7,685,960 7,370,934| 315,026 1,260 s |
6 ||, [*MEMO® TOTAL RECON TRK RETAIL i <-E514/8516->| OTHER -—> i <~851A /8516 | OTHER -—> £
| 7 | p TOTALUSED RETAIL 28| 997,260 959,211 38,049 1,359 314 9,225,676 8,838,009 387,667 1,235|7
B e — 314,780 16,187 -1447_482| 27 224,821 226,543 1,722 -64[:
9 USED TO NEW - CAR RETAIL RATIO 649 11 | ADJ. USED CAR INV 11| ADJ. USED CAR INV 9
[10] ! usen Trucks wioLesate _4s2 9/ 88411 74,547 13,864 115/ 1,974,922 1,924,795 50,127 __436]10
Z € [Usen 70 NEW - TRUCK RETAILRATIO | 633 0.5 :1|Aos useDTRCINY 0.6 :1|Ap.usep RNV 11
12| L TOTAL USED WHOLESALE & ADS 12/ 103,151 90,734 12,417 1,035 142|2,199,7432,151,338| 48,405 341|:2
13| E [usep oTHER AUTOMOTIVE 456 13
12| S TOTALUSED VEHICLE {Pvs] 401,100,411 1,045,945 50,466 1,262 456|11,425,419 10,989,347 436,072 956]14
15[ |TOTAL NEW & USED {Pvs) 91| 3,883,053 3,798,834 84,219/ 925 944 | 38,845,627 37,566,757| 1,278,870 1,355]15
16| [roTALF&IPROT. PLANS {PVR) 206,264 78,021 128,243 1,623 1,974,134 636,733 1,337,401 1,668|15]
17| | TOTAL VARIABLE L&R PVR PVR |17
(12| [ToTALvARIABLE 4,089,317 3,876,855 212,462 2,689 40,819,761 | 38,203,490/ 2,616,271 3,262 18
19 ACCT. MONTH YEAR-TO-DATE 19
E FIXED OPERATIONS NO. it SALES e okt % SALES rei SALES “gg e 3% SALES | 20
21 | CUST. LAB - CARS & LD TRKS 4804 251 77,636/ 19,780, 57,856 74.52 2403| 739,920 211,431 528,489 71.43|21]
22 CUST. LAB EV CARS & LD TRKS 460E 22
B 5/CNTR LAB -CARS&LD TAKS 4608 B
E3 5/CNTR LAB -EV CARS & LD TRKS | 480F 22 ]
B Q/SRV LA -CARS&LD TRKS 260C 25 ]
26| |M|moBiLe SRV LaB CARS & LD TRKS | 4500 B
27] | E [non 6w Ev cusT Lag 450N [27]
22| | C|cust s comFTamDTRKS | 1a 2] 1,372 327| 1,045 76.17 E
29| | H|[cusT LaB EV COMFLT & MD TREKS| 4618 29
50| | A[s/cvTR LaB comFiT & mD TRKS | 2618 50
51] | N [s/cnTREV LAB cOMELT & MD Taks | 481F 51 ]
E | | QUSRVCEAR = COM,FIT S MIETES | 4810 | | | | | | E
33| [ € [wARRANTY CLAIM LABOR 452 261 61,526| 15,080 46,446 75.49 1754 487,862 135,388 352,474|72.25|33]
34| | A |INTERNAL LABOR 463 3,917 18,266 82.3 212,162 46,942 165,220 77.87|34]
35| | | | NEW VEH. INSPECTION LABOR 484 3,647 13,013 120,116| 29,324 90,792 75.59|s5
35 ADJ COST OF LABOR SALES 665 5,181 -5,181 39,661 -39,661 36
37| SUB-TOTAL 178,005| 47,605 130,400 : 1,561,432 463,073 1,098,359 70.34|37
38 SHOP SUPPLIES 469 920 920 . 7,624 37, 7,587 99.51|:3]
Eip SUBLET REPAIRS 468 9,513 8,593 920 9.67 112,474 93,792 18,682 16.61|z¢
ﬂx TOTAL MECHANICAL 188,438 56,198 132,240 5170 1,681,530 556,902 1,124,628 66.88|40
21 B |CUST. PAINT LABOR 470 21
22| E | o |cust. soo Lazor a71 2]
23| D | b [warranTy cLam LasoR 472 25 ]
22| | v [inTERnAL LaBOR 473 [21]
E O| |apscost oF LasoR saLEs [ ers -E
45| P| S suB-TOTAL 46
27| E | H [sUBLET aepairs 478 47
28| R | O [paINT & sHOP MATERIALS 479 18]
E A| P TOTAL BODY SHOP 43
| 50 | T [TOTAL SERVICE DEPT. 188,438 56,198 132,240 5170 1,681,530 556,902 1,124,628 66.88|50
[S1f || |WARRANTY CLAIMS 480 35,007 18,324 16,683 47.66 412,898 | 223,747 189,151 45.81s1)
52| g| |MECH CARS&LD TRK R.O. - ICE 67 60,216| 34,293 25,923 43.05 530,616 304,654 225,922 42.58|s2
53]y [vECHCARs&lDTRKRO.-Ev | 467e _ _ _ 53]
[52] ¢ MECH COM,FLT & MD TRKS R.O.-ICE | 468 813 372 441 54.24 54|
55 MECH COM,FLT & MD TRKS R.O-EV | 468E 55
[55] | P [meck - quickseav. ro. 478 B
57| |A|soovcust.ro 477 57|
52| |R|mosiesav cusTro. 467D B
[55] | T[nonemevcusTro. 467N _ _ _ _ _ B
50 | S |inTERNAL 481 5,361 3,264 37.84 150,364 101,757 48,607 32.33|c0]
ks R - RETAIL_ 482 9,625 3,384 26.01 82,136 58,981 23,155 28.19|s:|
62 |& COMMERCE 482C _ _ _ _ 62 |
53 | WHOLESALE 483 1,885 428 18.50 34,163 26,791 7,372 21.58|e3|
64| | A[ACCESSORIES 484 2,651 849 24.26 16,836, 12,933| 3,903 23.18|¢4|
65 C |AccessoRies E-comMMERCE 484C 53
[65] | ¢ [Purcriase auowances 687 _-346] 346 -6,318/ 6,318 56
[67] | g [AD:Paa nvenTORY 688 24,928 -24,928 24,533 -24,533 &7
68 58
E : TOTAL P&A 122,670, 96,721 25,949 21.15 1,227,826 747,490 480,336 39.12|eo
70| TIRES g0 14,416 12,538 1,878 13.03 46,926, 40,406| 6,520 13.89|70)
71 GAS, OIL, & GREASE 491 15,014 7,989 7,025 46.79 147,857 78,741 69,116 46.75|71]
72 MISCELLANEOUS 497 72
73 TOTAL OTHER MTD-FIXED 29,430 20,527 8,903 | 30.25| yto-FixeD 194,783 119,147 75,636/ 38.83|73
74 TOTAL P&A DEPARTMENT coverace | 152,100| 117,248 34,852 22.91| coverace 1,422,609 866,637 555,972/ 39.08|:
75 | TOTAL FIXED MECH C TOTAL FIXED R 5&L D TRK R.O. - CE 43.7| 340,538 173,446 167,092 49.07 38.4/ 3,104,139 1,423,539) 1,680,600 54.14|7s
76 TDT.&L.\lLLEEPTS,MECHC'DTALALLDEPFS.RS&LDTRKH.D.-CE_4'429,855 4,050,301 379,554 8.57-43,923,900 39,627,029 4,296,871 9.78|7s
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ADDITIONAL DATA PAGE 7

N FINANCE, INSURANCE & MONTH YEAR-TO-DATE
PROTECTION PLAN ACTIVITY CNTRS SALES g Vil e | CnTRS SALES Ti‘;‘"’ = e
| 1] |FINANCE INCOME - NEW 806 35| 31,925 912 342 418,550 418,550| 1,224
2 INS. COMM. EARNED - NEW | 807 |
5| [Fin. 2 ins.cHARGEBACKS | 850 2,332 47,359 -47,359
[4] N | AccessoRies 810 ' ' '
| 7.1 [DVEIONALEXT WARRANTIES) 493 Al it e | comsal| cmamill seoslll - ool cccsseslios ame]l cess
.6 [y | oM PROTPLANS j4sf 1] 2990 2,125 = 865 865| 46 = 89,122 44,762 44,360 964
[ 7| [oTHER PROT. PLANS 444 ] 65 99,013 46,999 52,014 800/ 552 848,140 364,703 483,437 876
2 REPO. LOSSES - NEW 853
E F&I COMPENSATION | &ss
10| |NEW F&I & PROT. PLAN INCOME 133,928 51,456 82,472 1,355,812 456,824/
11 FINANCE INCOME - USED 808 25 38,386 38,386 351,713
E INS. COMM. EARNED - USED | 809 | '
13| |FIN. & INS. CHARGEBACKS | 851 12,572 -12,572 82,996
12| U | accessomies g11 | |
115 S | oivisionaL x7. er_proDUCT| 495
E E |GM PROT. PLANS 454 92,000 33,117/
17| D | OTHER PROT. PLANS Jass |28 33,950 13,993 19,957 713 174,609 63,796 11
18| |RePO. LOSSES - UsED 854
15| [Fas compensaTion 856 | wms/ ; _
E USED F&i & PROT. PLAN INCOME | Tora 72,336 26,565 45,771/1,635| toa 618,322 179,909 /438,413
21 | TOTAL F&I INCOME frargz 12| 154 206,264 78,021 128,243 /1,623|1,419 1,974,134 636,733 | 1,337,401
22 | SUPPLEMENTAL INVENTORY ANALYSIS GM (A) NON-GM (B)
23 | NEW VEHICLES ACCT| UNITS 55 LIFORES | AFTERLIFO | UNITS $5 LIFORES | AFTERLIFO
24|  DEMIONSTRATORS 230
25| cams-ice 31
26|  cams-ev 2318
7] Toues-ce | =7 |93 5,124,571 200,902 4,923,669 | |
28| TRUCKS-EV 2378 TOTAL 28
25| mEDIUM DUTY TRUCKS 235 | | | | [ | [ [ NEWUNITS |25
[30] orrerauTo 738 | | 930
31 < 45 DAYS IN STOCK > 45 DAYS IN STOCK TOTAL USED UNITS IN STOCK _E
|— USED VEHICLES AccT
32 UNITS 5% UNITS 55 UNITS $5 LIFORES | AFTERLIFO TOTAL 32
133] cars 240 7 150,403 1 38,686 . _ USED UNITS | 33|
34|  TRUCKS 241 34 897,544 6/ 113,919 48 1,192,689 1,192,689 4834
35 ACCT | GM (A) 55 LIFORES | AFTERLIEQ |Mon-Gw(s) LIFORES | AFTERLIFO
36 | PARTS & ACCESSORIZS 242 232,060 232,060 | TOTAL LIFO
57| parTs coRes 2428 42,008 RESERVE
38 | OTHER INVENTORIES 213, 209, 2052 255 4,742
39 | WORK-IN-PROCESS LABOR - MECRANICAL| 2474 WORK-IN-PROCESS LASOR - BODY
40 40
21| POSITION NEW BODY PARTS GaA TOTAL 41
[22| [OWNERS/ EXECUTIVE MANAGERS 0.2 1.0]4z
(53] [supervisors 1.0 5.0 ]
[aa| [vericie, service & parTs saLEspeOPLE 15.0 2]
E BOC / ECOMMERCE 4.0/
45| | TECHMICANS - 8.0
E CLERICAL E
|48| [OTHERS 2.0 2.0 3.0 1.0 8.0|4
|45 |TOTAL 13.3 10.2 15.3 2.2 41.0|48
50| |TOTAL HIRED ¥-T-D 0
(51| [7otaLTERMINATED ¥-T-D i [ i ! 1 | j i | [51]
DEALERSHIP CUSTOMER REC. TOTAL NOT DUE " 31-60 DAYS | 61-90 DAYS | OVER 90 DAYS | 52
RETURN ON a EE!
INVESTMENT s 52
20.8% 220 VEHICLES -216,134 T <5
220 L8R 55 |
RETURN ON 220 SERVICE & PARTS 50,220 23,012 D 27,208 E
ASSETS 220 OTHER 147,048 55,774 u 48,380| 42,893 58
2.57% TOTAL CUSTOMER REC. -18,866 B
300 A/P DEBIT BALANCE
340 LESS ALLOW. DBTFL. ACCTS. MEMO ITEMS MONTH Y-T-D &1
NET CUSTOMER RECEIVABLES -18,866 CASH SALES - PARTE & SERV 175,846 2,709,269 |52
1= NEW VEHICLE SALES SUMMARY  [— A e N
64 EIOLD SALES E;LLE FHSF-I-Y E'J:D ;JIS- SALES -i—'-IES FROFIT = gEJL: 65
85| |TOTAL NEW CARS RETAIL-ICE &5
E C | TOTAL NEW CARS RETAIL - EV E
| 67| A [TOTAL NEW CARS RETAIL - NON-GM &7
&2 | R | TOTAL NEW CARS FLEET & INTERNAL B
52| [ToTALmEW CaRs | | &9
|70[ [TOTAL NEW TRUCKS RETAIL- ICE 46 2,195,127 2,165,737 29,390 639| 464 24,681,408 23,935731| 745,677 1,607 70|
71| T | TOTAL NEW TRUCKS RETAIL - EV 5/ 587,515| 583,152 4,363| 873 24 2,738,800 2,641,672 97,121)4,047(71
= hrorine T | | 26/,210| 363,122 1,303 | 6/3| L4 £,/3%, |4 s el
175 | K [ToTaL NEW TRUCKS FLEET & INTERNAL | [ | | [ [ | [ I 73]
72| [ToTALNEW TRUCKS 51/2,782,642|2,748,889 33,753 662| 488 27,420,208 26,577,410 842,798|1,727(74
75| A | NEW OTHER AUTOMOTIVE _ (PNVR) - _ _ _ - | | _ 75
[76] L | accessomies 76|
177] L [TOTAL NEW VEHICLES 51 2,782,642|2,748,889 33,753 662| 488 27,420,208 26,577,410| 842,798|1,727|77
78| |*MEMO* TOTAL NEW VEHICLE RETAIL 51 2,782,642|2,748,889 33,753| 662| 488 27,420,208 26,577,410 842,798 1,727 |78
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BRIGHTDROP SALES, SERVICE, F&I, AND EXPENSES
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RIGHTDROP VEHICLE INVENTORY

UNITS AMOUNT

I‘JE:.»'EP IGHTD! NS

FINANCE, INSURANCE, AND PROTECTION PLANS

SALES COST-OF-SALES REVJ‘IGROSS PER CNTR CNTRS SALES COST-OF-SALES RE\{JFGROSS PER CNTR
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A2 >IN m=

ADJ COST OF LBR
SUB-TOTAL
SHOP SUPPLIES
SUBLET REPAIRS
TOTAL MECHANICAL
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)

wwmMo

WARRANTY CL

NTERMAL

ADI. PEA INVENTORY
TOTAL PEA

TIRES

MISCELLANEOUS
TOTAL OTHER
TOTAL P&A DEPT.

TOTAL FIXED

TOTAL GROSS PROFIT / NET SALES

il

TOTAL BD EXPENSES

OPERATING PROFIT OR LO5S

OTHER ME
GM REIMBURSI

82

153 | MET ADDITIONS & DEDUCTIONS
&4 NET PROFIT OR LOS5 AFTER ADD/DED
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1 F&l COMP
25 TOTAL BD F&I
26 TOTAL VARIABLE ] 26
27 FIXED OPERATIONS 27
28 R.O. COUNTS SALES COST-OF-SALES . GRS. PROF % SALES |R.O. COUNTS SALES COST-OF-SALES | GRS. PROF H®sales | 28
- pied| 1 | | =]
|20

EXPENSES

MONTH % GROSS YEAR-TO-DATE | % GROSS
MONTH % SALES YEAR-TO-DATE | % SALES
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