Interview your Direct Supervisor in order to answer the following questions.

1. What do you want me (the student) to learn or achieve from the NADA
Management

Professional course?

To handle all duties of head controller of the dealership

2. What would you like me to bring back to the workplace as a result of this
training?

A better understanding of the drill-down details of the financial statement

Best practices to improve efficiencies

3. How will what | learn in the program be shared with the rest of the team (if
applicable)?

| will be responsible for communicating this knowledge to my team in the way | see
best.

4. How will what | learn be integrated into day-to-day work upon return?

Process improvements will be implemented to streamline tasks and improve
efficiences.

5. In your role as a Direct Supervisor, what three things challenge you the most?

Needing me to be more assertive and take leadership role

Self-reflect on the following question:
1. What is my purpose for attending this course?

To learn the specifics of financial management of car dealership vs. industry of my
previous experience



Thank you for your participation! See you in the course.



