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Desk Manager(s) Finance Manager(s) Sales Consultant(s)
Curry Johnson Eduardo Martel Karson Korn
Curry Johnson Eduardo Martel Shelby Burts
Brian Rother Eduardo Martel Shelby Burts
Brian Rother Eduardo Martel Shelby Burts
Curry Johnson Eduardo Martel Shelby Burts
Curry Johnson Eduardo Martel Shelby Burts
Curry Johnson Eduardo Martel Shane Earls
Curry Johnson Eduardo Martel Shane Earls
Curry Johnson Eduardo Martel Shane Earls
Curry Johnson Eduardo Martel Karson Korn
Brian Rother Eduardo Martel Karson Korn
Brian Rother Eduardo Martel Karson Korn
Curry Johnson Eduardo Martel Matthew Soto
Curry Johnson Eduardo Martel Matthew Soto
Curry Johnson Eduardo Martel Matthew Soto
Curry Johnson Eduardo Martel Jake Powell
Curry Johnson Eduardo Martel Jake Powell
Curry Johnson Eduardo Martel Jake Powell
Curry Johnson Eduardo Martel Jake Powell
Brian Rother Eduardo Martel Jake Powell
Brian Rother Eduardo Martel Jim Southerland
Brian Rother Eduardo Martel Jim Southerland
Brian Rother Eduardo Martel Jim Southerland
Brian Rother Eduardo Martel Jim Southerland
Curry Johnson Eduardo Martel Jim Southerland
Curry Johnson Eduardo Martel Jim Southerland
Curry Johnson Eduardo Martel Jim Southerland
Curry Johnson Eduardo Martel Jim Southerland
Curry Johnson Eduardo Martel Shelby Burts
Curry Johnson Eduardo Martel Matthew Soto
Curry Johnson Eduardo Martel Jake Powell
Curry Johnson Eduardo Martel Karson Korn
Curry Johnson Eduardo Martel Shane Earls
Curry Johnson Eduardo Martel Shane Earls
Brian Rother Eduardo Martel Shelby Burts
Brian Rother Eduardo Martel Jake Powell
Brian Rother Eduardo Martel Jim Southerland
Brian Rother Eduardo Martel Jim Southerland
Brian Rother Eduardo Martel Jim Southerland
Brain Rother Eduardo Martel Shelby Burts
Curry Johnson Eduardo Martel Shelby Burts
Curry Johnson Eduardo Martel Karson Korn
Curry Johnson Eduardo Martel Karson Korn
Curry Johnson Eduardo Martel Karson Korn
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Curry Johnson Eduardo Martel Matthew Soto
Curry Johnson Eduardo Martel Matthew Soto
Brian Rother Eduardo Martel Matthew Soto
Brain Rother Eduardo Martel Matthew Soto
Brian Rother Eduardo Martel Jim Southerland
Brian Rother Eduardo Martel Jim Southerland
Brian Rother Eduardo Martel Jim Southerland
Brian Rother Eduardo Martel Jim Southerland
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New Car Franchise(s)
Dodge
Dodge
Dodge
Dodge
Dodge
Dodge
Dodge
Dodge
Fiat
Ram
Ram
Ram
Ram
Ram
Ram
Ram
Ram
Jeep
Jeep
Jeep
Jeep
Dodge
Dodge
Dodge
Dodge
Fiat
Fiat
Fiat
Fiat
Fiat
Jeep
Jeep
Ram
Ram
Ram
Ram
Ram
Ram
Ram
Chrysler
Chrysler
Chrysler
Chrysler
Chrysler
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Chrysler
Chrysler
Dodge
Dodge
Dodge
Dodge
Dodge
Dodge
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Pre-Work VO1 Week 4 Pre-Owned

Instructions:  (Most critical for an error-free data set is to make sure EVERY cell for each transaction is complete.)
1) Complete 'Input Lists' tab with your Sales Staff by department and New Car Brand(s).

2) Input ALL DATA using applicable drop-down menus on the 'Sales Log' for 2-months or 200 retail pre-owned transactions. Exclude outliers. (The example row is not included in formulas.)

3) Select 'Source' of vehicle into inventory (column F). Loaner/Rental is from your fleet. LBO = Lease Buy-Out. (Exclude LBO transaction-only.)

4) Trade over/under allowance should reflect in Transaction Price. (Over-allowance is a negative & under-allowance is positive.)

5) Hard Pack should reflect in Front-End Gross. Other income (Doc fee, Pack, etc.) should ONLY be included in Gross if it is attributed to the individual unit. Do NOT include chargebacks.

6) Use your Inventory Management System to identify Advertised/Asking Price and APTM % at Time of Sale. (vAuto, First Look, Inventory Plus, etc.)

7) Refrain from copy/paste as much as possible to avoid formatting issues.  It is more important to have complete transactions vs. more transactions.

Stock# Make Model GROI Salesperson

ex. P123456 2015 Chevrolet Equinox 30 Trade on New No No  $                15,000  $        13,800 95%  $          15,789 87%  $              1,200 $1,500 $500 $2,000 195% Desiree Dawson Michael Hayes Mike Lucki Yes $2,000 
1 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
2 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
3 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
4 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
5 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
6 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
7 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
8 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
9 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!

10 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
11 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
12 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
13 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
14 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
15 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
16 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
17 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
18 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
19 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
20 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
21 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
22 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
23 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
24 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
25 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
26 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
27 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
28 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
29 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
30 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
31 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
32 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
33 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
34 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
35 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
36 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
37 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
38 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
39 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
40 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
41 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
42 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
43 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
44 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
45 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
46 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
47 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
48 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
49 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
50 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
51 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
52 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
53 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
54 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
55 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
56 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
57 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
58 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
59 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
60 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
61 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
62 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
63 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
64 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
65 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
66 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
67 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
68 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
69 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
70 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
71 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
72 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
73 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
74 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
75 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
76 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
77 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
78 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
79 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
80 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
81 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
82 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
83 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
84 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
85 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
86 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
87 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
88 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
89 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
90 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
91 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
92 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
93 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
94 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
95 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
96 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
97 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
98 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
99 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!

100 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
101 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
102 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
103 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
104 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
105 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
106 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
107 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
108 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
109 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
110 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
111 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
112 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
113 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
114 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
115 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
116 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
117 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
118 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
119 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
120 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
121 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
122 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
123 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
124 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
125 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
126 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
127 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
128 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
129 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
130 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
131 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
132 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
133 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
134 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
135 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
136 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
137 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
138 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
139 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
140 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
141 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
142 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
143 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
144 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
145 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
146 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
147 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
148 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
149 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
150 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
151 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
152 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
153 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
154 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
155 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
156 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
157 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
158 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
159 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
160 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
161 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
162 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
163 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
164 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
165 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
166 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
167 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
168 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
169 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
170 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
171 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
172 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
173 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
174 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
175 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
176 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
177 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
178 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
179 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
180 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
181 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
182 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
183 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
184 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
185 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
186 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
187 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
188 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
189 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
190 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
191 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
192 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
193 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
194 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
195 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
196 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
197 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
198 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
199 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!
200 Blank #DIV/0! #DIV/0! BLANK BLANK #VALUE!

Retail Units 0 Averages #DIV/0! 0 #NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME? 0 #NAME?

Uni
t #

Yea
r

Days 
in 

Stock
Acquisition 

Source
CP
O

Same 
Brand as 

New

Advertised 
Price (Time 

of Sale)
Transacti
on Price

Advertised 
Price to 

Market % 
(Time of 

Sale)

Market 
Price at 
100%

Transactio
n to 

Market (%)

Transactio
nal 

Discount 
($)

Front-
End 

Gross

Financ
e 

Gross
Total 
Gross

Desk 
Manager

Finance 
Manager

Trad
e

Over/
Under 

Allowan
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Scoreboard Totals
% Retailed of Non-Franchise Make #DIV/0!

Total # Retail Units 0

Avg. Days to Sale #DIV/0!

Avg. Advertised Price (Time of Sale) #NAME?

Avg. Transaction Price #NAME?

Avg. Market Price at 100% #NAME?

Avg. Price to Market % (Time of Sale) #NAME?

Avg. Transaction to Market #NAME?

Avg. Transactional Discount #NAME?

Avg. Front-End Gross #NAME?

Avg. Finance Gross #NAME?

PUVR #NAME?

Total Gross (Units & PUVR) #NAME?

GROI #NAME?

% with Trade #DIV/0!

Avg. Over/Under Allowance #NAME?
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Scoreboard (Click on the blue header to access the dropdown list, then scroll up to select your staff member for each column.)

Desk Manager Totals Bob Atwood
% Retailed of Non-New Franchise #NAME? #NAME? #NAME?

Total # Retail Units 0 0 0

Avg. Days to Sale #DIV/0! #NAME? #NAME?

Avg. Advertised Price (Time of Sale) #NAME? #NAME? #NAME?

Avg. Transaction Price #NAME? #NAME? #NAME?

Avg. Market Price at 100% #NAME? #NAME? #NAME?

Avg. Price to Market % (Time of Sale) #NAME? #NAME? #NAME?

Avg. Transaction to Market #NAME? #NAME? #NAME?

Avg. Transactional Discount #NAME? #NAME? #NAME?

Avg. Front-End Gross #NAME? #NAME? #NAME?

Avg. Finance Gross #NAME? #NAME? #NAME?

PUVR #NAME? #NAME? #NAME?

Total Gross (Units & PUVR) #NAME? #NAME? #NAME?

GROI #NAME? #NAME? #NAME?

% with Trade #DIV/0! #NAME? #NAME?

Avg. Over/Under Allowance #NAME? #NAME? #NAME?
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(Click on the blue header to access the dropdown list, then scroll up to select your staff member for each column.)

#NAME? #NAME? #NAME? #NAME?

0 0 0 0

#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?
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#NAME? #NAME? #NAME? #NAME?

0 0 0 0

#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?



12

#NAME?

0

#NAME?

#NAME?

#NAME?

#NAME?

#NAME?

#NAME?

#NAME?

#NAME?

#NAME?

#NAME?

#NAME?

#NAME?

#NAME?

#NAME?
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Scoreboard (Click on the blue header to access the dropdown list, then scroll up to select your staff member for each column.)

Sales Consultant Totals Mike Lucki Matt Vollmers

% Retailed of Non-New Franchise #NAME? #NAME? #NAME?

Total # Retail Units 0 0 0

Avg. Days to Sale #DIV/0! #NAME? #NAME?

Avg. Advertised Price (Time of Sale) #NAME? #NAME? #NAME?

Avg. Transaction Price #NAME? #NAME? #NAME?

Avg. Market Price at 100% #NAME? #NAME? #NAME?

Avg. Price to Market % (Time of Sale) #NAME? #NAME? #NAME?

Avg. Transaction to Market #NAME? #NAME? #NAME?

Avg. Transactional Discount #NAME? #NAME? #NAME?

Avg. Front-End Gross #NAME? #NAME? #NAME?

Avg. Finance Gross #NAME? #NAME? #NAME?

PUVR #NAME? #NAME? #NAME?

Total Gross (Units & PUVR) #NAME? #NAME? #NAME?

GROI #NAME? #NAME? #NAME?

% with Trade #DIV/0! #NAME? #NAME?

Avg. Over/Under Allowance #NAME? #NAME? #NAME?
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(Click on the blue header to access the dropdown list, then scroll up to select your staff member for each column.)

#NAME? #NAME? #NAME? #NAME?

0 0 0 0

#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?
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#NAME? #NAME? #NAME? #NAME?

0 0 0 0

#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?
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#NAME? #NAME? #NAME? #NAME?

0 0 0 0

#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?
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#NAME? #NAME? #NAME? #NAME?

0 0 0 0

#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?
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#NAME? #NAME? #NAME? #NAME?

0 0 0 0

#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?
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Scoreboard (Click on the blue header to access the dropdown list, then scroll up to select your staff member for each column.)

Finance Manager Totals Walker Strong
% Retailed of Non-New Franchise #NAME? #NAME? #NAME?

Total # Retail Units 0 0 0

Avg. Days to Sale #DIV/0! #NAME? #NAME?

Avg. Advertised Price (Time of Sale) #NAME? #NAME? #NAME?

Avg. Transaction Price #NAME? #NAME? #NAME?

Avg. Market Price at 100% #NAME? #NAME? #NAME?

Avg. Price to Market % (Time of Sale) #NAME? #NAME? #NAME?

Avg. Transaction to Market #NAME? #NAME? #NAME?

Avg. Transactional Discount #NAME? #NAME? #NAME?

Avg. Front-End Gross #NAME? #NAME? #NAME?

Avg. Finance Gross #NAME? #NAME? #NAME?

PUVR #NAME? #NAME? #NAME?

Total Gross (Units & PUVR) #NAME? #NAME? #NAME?

GROI #NAME? #NAME? #NAME?

% with Trade #DIV/0! #NAME? #NAME?

Avg. Over/Under Allowance #NAME? #NAME? #NAME?
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(Click on the blue header to access the dropdown list, then scroll up to select your staff member for each column.)

#NAME? #NAME? #NAME? #NAME?

0 0 0 0

#NAME? #NAME? #NAME? #NAME?
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#NAME? #NAME? #NAME? #NAME?
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Scoreboard
CPO Totals Yes No
Total # Retail Units 0 0 0

Avg. Days to Sale #DIV/0! #NAME? #NAME?

Avg. Advertised Price (Time of Sale) #NAME? #NAME? #NAME?

Avg. Transaction Price #NAME? #NAME? #NAME?

Avg. Market Price at 100% #NAME? #NAME? #NAME?

Avg. Price to Market % (Time of Sale) #NAME? #NAME? #NAME?

Avg. Transaction to Market #NAME? #NAME? #NAME?

Avg. Transactional Discount #NAME? #NAME? #NAME?

Avg. Front-End Gross #NAME? #NAME? #NAME?

Avg. Finance Gross #NAME? #NAME? #NAME?

PUVR #NAME? #NAME? #NAME?

Total Gross (Units & PUVR) #NAME? #NAME? #NAME?

GROI #NAME? #NAME? #NAME?

% with Trade #DIV/0! #NAME? #NAME?

Avg. Over/Under Allowance #NAME? #NAME? #NAME?
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Scoreboard
Same Brand as New Totals Yes No
Total # Retail Units 0 0 0

Avg. Days to Sale #DIV/0! #NAME? #NAME?

Avg. Advertised Price (Time of Sale) #NAME? #NAME? #NAME?

Avg. Transaction Price #NAME? #NAME? #NAME?

Avg. Market Price at 100% #NAME? #NAME? #NAME?

Avg. Price to Market % (Time of Sale) #NAME? #NAME? #NAME?

Avg. Transaction to Market #NAME? #NAME? #NAME?

Avg. Transactional Discount #NAME? #NAME? #NAME?

Avg. Front-End Gross #NAME? #NAME? #NAME?

Avg. Finance Gross #NAME? #NAME? #NAME?

PUVR #NAME? #NAME? #NAME?

Total Gross (Units & PUVR) #NAME? #NAME? #NAME?

GROI #NAME? #NAME? #NAME?

% with Trade #DIV/0! #NAME? #NAME?

Avg. Over/Under Allowance #NAME? #NAME? #NAME?
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Scoreboard
Source Totals Trade on New Trade on Used
Total # Retail Units 0 0 0

% of Retail Units #DIV/0! #DIV/0! #DIV/0!

% Retailed of Non-New Franchise #NAME? #NAME? #NAME?

Avg. Days to Sale #DIV/0! #NAME? #NAME?

Avg. Transaction Price #NAME? #NAME? #NAME?

Avg. Transaction to Market % #NAME? #NAME? #NAME?

Avg. Transactional Discount #NAME? #NAME? #NAME?

Avg. Front End Gross #NAME? #NAME? #NAME?

Avg. Finance Gross #NAME? #NAME? #NAME?

PUVR #NAME? #NAME? #NAME?

Total Gross (Units & PUVR) #NAME? #NAME? #NAME?

GROI #NAME? #NAME? #NAME?

% with Trade #DIV/0! #NAME? #NAME?

Avg. Over/Under Allowance #NAME? #NAME? #NAME?
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Street/Curb buy Auction/wholesale Loaner LBO customer
0 0 0 0

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?
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LBO OEM/Leasing co.Rental Fleet (Enterprise, etc.) Other
0 0 0

#DIV/0! #DIV/0! #DIV/0!

#NAME? #NAME? #NAME?

#NAME? #NAME? #NAME?

#NAME? #NAME? #NAME?

#NAME? #NAME? #NAME?

#NAME? #NAME? #NAME?

#NAME? #NAME? #NAME?

#NAME? #NAME? #NAME?

#NAME? #NAME? #NAME?

#NAME? #NAME? #NAME?

#NAME? #NAME? #NAME?

#NAME? #NAME? #NAME?

#NAME? #NAME? #NAME?
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Scoreboard
Age Totals 0-30 days 31-45 days
Total # Retail Units 0 0 0

% of Retail Units #DIV/0! #DIV/0! #DIV/0!

% Retailed of Non-New Franchise #NAME? #NAME? #NAME?

Avg. Days to Sale #DIV/0! #NAME? #NAME?

Avg. Transaction Price #NAME? #NAME? #NAME?

Avg. Transaction to Market % #NAME? #NAME? #NAME?

Avg. Transactional Discount #NAME? #NAME? #NAME?

Avg. Front End Gross #NAME? #NAME? #NAME?

Avg. Finance Gross #NAME? #NAME? #NAME?

PUVR #NAME? #NAME? #NAME?

Total Gross (Units & PUVR) #NAME? #NAME? #NAME?

GROI #NAME? #NAME? #NAME?

% with Trade #DIV/0! #NAME? #NAME?

Avg. Over/Under Allowance #NAME? #NAME? #NAME?
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46-60 days 61-90 days 90+ days
0 0 0

#DIV/0! #DIV/0! #DIV/0!

#NAME? #NAME? #NAME?

#NAME? #NAME? #NAME?

#NAME? #NAME? #NAME?

#NAME? #NAME? #NAME?

#NAME? #NAME? #NAME?

#NAME? #NAME? #NAME?

#NAME? #NAME? #NAME?

#NAME? #NAME? #NAME?

#NAME? #NAME? #NAME?

#NAME? #NAME? #NAME?

#NAME? #NAME? #NAME?

#NAME? #NAME? #NAME?
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