
   VPA Target 55 $1000 Per Unit

DELIVERED                                     #VALUE! #VALUE! #VALUE! #VALUE! #VALUE!

TotalNew Used Total Derek Eric JP Paul
Units Delivered 4 16 20 Total Gross $31,499 $12,316 $6,483 $18,673 $0 $68,971

Sales Gross $16,962 -$86 $16,876 Tracking Gross $62,998 $24,632 $12,965 $37,346 $0 $137,942
Sales Gross Average $4,241 -$5 $844 Target ### ### ### ### ### ###

Fleet/Wholesale (3,165) Total Units 7 4 2 6 0 19 

F&I Gross $16,199 $37,118 $53,317 Tracking Units 14 8 4 12 0 38 

FI Average $4,050 $2,320 $2,666 Gross Average $4,500 $3,079 $3,241 $3,112 #DIV/0!

Chargebacks Finance Average $2,729 $2,449 $3,083 $3,042 #DIV/0! #REF!
GAP DAYS LEFT TRACKING DELIVERIES / DAY

Total  $33,161 $37,032 $67,028

#VALUE! #VALUE!

Total

-122 0 #VALUE!

16 2 0 

New Used Total  

Tracking Units 8 32 40 Jen Baeli Kelsie Austin Christine
Tracking Gross 62,806 67,878 130,685 Total Units 4 5 3 4 2 16

Tracking Units 8 10 6 8 4 32  

Gross Average F+B 7,851 2,121 3,267 
Total Gross $12,854 $13,441 $6,876 $19,616 $530 $53,317

Tracking Gross $25,708 $26,882 $13,752 $0 $1,060 $67,402
Sales Gross New Used Total  N & U Average $3,214 $2,688 $2,292 $4,904 $265 $3,332

Units 4 16 20 Cash Deals 0 0 0 0 0 0 
Gross 16,962 (86) 16,876 

Average 4,241 (5) 844 
Tracking Units 8 32 40 

Total

Tracking Front End Gross 33,924 (173) 33,751 

Other Sales Units Gross Average
Fleet 1 3,021 3,021 

Wholesale 0 (6,186) 0  
Chargebacks 4 (6,537) (1,634) Angela Jonathan Jim Inder Cheryl

Hrs/ RO -$6,156 $0 $0 $0 $0 -$6,156
Deals and RDR's Deals Percentage ELR -$12,311 $0 $0 $0 $0 -$12,311

DealerCONNECT Total #REF! Sales $ / RO 33,751 0 0 0 0 0 
RDR'd units 0 0% CP Sales Booked 67,503 0 0 0 0 0 

Deals posted 1 5%
Deals not posted 19 95% Finance Average $811 $0 $0 #DIV/0! #DIV/0! #REF!
Deals in Finance 14 74%

Deals in Accounting not posted 0 0% Lender New Percentage
Trades 6 30%  RBC 0 0%

  F&I Analysis New Penetration Used Penetration F&I Analysis Total Scotia 0 0%
F&I Gross New Used Total   Delivered #NAME? #NAME? Delivered #NAME? TD 0 0%

Units 4 16 20  Finance #NAME? #NAME? #NAME? #NAME? Finance #NAME? BMO 0 0%
Gross 16,199 37,118 53,317 Placement #NAME? #NAME? #NAME? #NAME? Placement #NAME? Carfinco 0 0%

Average 4,050 2,320 2,666 Doc #NAME? #NAME? #NAME? #NAME? Doc #NAME? General Bank 0 0%
Tracking Units 8 32 40  Life #NAME? #NAME? #NAME? #NAME? Life #NAME? Envision 0 0%
Tracking Gross 32,398 74,236 106,634 Disability #NAME? #NAME? #NAME? #NAME? Disability #NAME? Rifco 0 0%

Business Manager JS BS KH AD CH FCL Total Etch #NAME? #NAME? #NAME? #NAME? Etch #NAME? Travelers 0 0%

Units 4 5 3 4 2 0 Fuel #NAME? #NAME? #NAME? #NAME? Fuel #NAME? Tricor 0 0%
New F&I Gross 0 4,838 530 10,831 0 #NAME? 16 Nitro #NAME? #NAME? #NAME? #NAME? Nitro #NAME? Navigate 0 0%
Used F&I Gross 12,854 8,603 6,346 8,785 530 16,199 ProPack #NAME? #NAME? #NAME? #NAME? ProPack #NAME? Ally 0 0%

Total Gross $12,854 $13,441 $6,876 $19,616 $530 0 1,012 Bronze #NAME? #NAME? Eden Park 0 0%
Percentage of Total F&I Gross 0% 3% 67% 0% #NAME? 70% Average #NAME? #NAME? Average #NAME? Total 0 

Sales Summary

   Column3  2  5  6  7  8  9  10  11  12  13 Column2  15  16 Column1  18

#VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE!

Sales Person Chris F Shawn Normunds David Heinz House Jason Kunal Layne Mike Dan A Bikram Mandeep Total

Units 0.0 6.0 0.0 3.0 2.0 0.0 2.0 2.0 0.0 0.0 0.0 1.0 3.0 0.0 0.0 0.0 0.0 19.0 
Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504

Target 5 12 5 12 10 10 0 8 6 8 8 8 12 12 12 - 128 
F&I Gross 0 Err:504 0 Err:504 Err:504 0 Err:504 Err:504 0 0 0 Err:504 Err:504 0 0 0 0 Err:504

Average F&I Gross Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504

Total Gross 0 Err:504  Err:504 Err:504 0 Err:504 Err:504 0 0 0 Err:504 Err:504 0 0 0 0 Err:504

Average Total Gross Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504
Percentage of Deals Financed 0 Err:504 0 Err:504 Err:504 0 Err:504 Err:504 0 0 0 Err:504 Err:504 0 0 0 0 Err:504

Percentage of Deals w/Warranty 0% #NAME? 0% #NAME? #NAME? 0% #NAME? #NAME? 0% 0% 0% #NAME? #NAME? 0% 0% 0% 0% #NAME?
Percentage of Deals w/Nitro 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0 0 0% 0% 0% #NAME?
Percentage of Deals w/Nitro 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% #NAME?

0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% #NAME?
Sales Manager Summary

#VALUE! #VALUE! #VALUE! #VALUE!

Total

 

Derek Eric JP Paul Corey  
Total Gross $31,499 $12,316 $6,483 $18,673 $0 $68,971  

Tracking Gross $62,998 $24,632 $12,965 $37,346 $0 $137,942

Target $200,000 $200,000 $200,000 ### $200,000 ###
Total Volume 7 4 2 6 0 19 

Tracking Volume 14 8 4 12 0 38 

Finance Average $2,729 $2,449 $3,083 $3,042 #DIV/0! $2,806

.

3 0 0 1 0 4  
New Sales Gross 9,153 0 0 7,809 0 16,962 
New F&I Gross 11,361 0 0 4,838 0 16,199 

Total New Gross 20,514 0 0 12,647 0 33,161 
Average New Sales Gross 3,051 0 0 7,809 0 4,241  
Average New F&I Gross 3,787 0 0 4,838 0 4,050 

Average New Gross 6,838 0 0 12,647 0 8,290 

Used Units 4 4 2 5 0 15 
Used Sales Gross 3,242 2,521 318 (7,389) 0 (1,308)  
Used F&I Gross 7,743 9,795 6,165 13,415 0 37,118 

Total Used Gross 10,985 12,316 6,483 6,026 0 35,810 
Average Used Sales Gross 811 630 159 (1,478) 0 (87)
Average Used F&I Gross 1,936 2,449 3,083 2,683 0 2,475 

Average Used Gross 2,746 3,079 3,241 1,205 0 2,387 
Expected Sales 40 30 40 30 31 140 

Units 7 4 2 6 0 19 
Percentage of attainment 18% 13% 5% 20% 0% 14%

Target New Used Total  
Units 60 120 180   

Sales Gross 2,500 250 2,750   
F&I Gross 3,500 3,500 7,000  

Total Gross 360,000 450,000 810,000  
Percentage of target obtained 7% 13%

Start date 11/01/2024  
End date 11/30/2024

Working days 30 
Days complete 15   

Percentage of month complete 50%
Tracking Units 40 

Units Sales Gross F&I Gross Total Gross Average     F&I Gross Average GrossTracking Sales Gross 33,751 
Tracking F&I Gross #REF!

Tracking Fleet Gross 3,021 New 0 #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?Tracking Wholesale Gross (6,186)
Chargebacks (6,537) Used 0 #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?Tracking Gross Total #REF!

Tracking vs Target #REF! Total 0 #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?Losses #REF!

VPA Target 45 
VPA Count 0 

Percentage of target reached 0.0% Gross Volume CX 960 or higher 3 GC 4xe's Sold
Qualified for CX Payouts N N N N  

>80%  $                                -   

 $                          -    $                                       -   
80%  $                                -   

100%  $                                -   
105%  $                                -   

110% - 61 units to hit max payout  $                                -   
TOTAL VPA PAYOUT  $                                -   

Business Office Totals
Gross F&I Profit Total Deals Net Profit Avg Warranty CountWarranty Profit TotalWarranty AvgProt. Count Prot. Total Prot. Avg

Total $26,825 15 $1,788 6 0 0 0 0
New $4,838 1 $4,838 0 0 1 0 0
Used $21,987 10 $2,199 6 0 0 8 0 0

Service 
Advisors

   

   

 

Non-Prime 
(memo)

Average Sales 
Gross

 

Chris F

Shawn

Normunds

David

Heinz

House

Jason

Kunal

Layne

Mike

Dan A

Bikram

Mandeep

0.0 1.0 2.0 3.0 4.0 5.0 6.0 7.0 

0.0 

6.0 

0.0 

3.0 

2.0 

0.0 

2.0 

2.0 

0.0 

0.0 

0.0 

1.0 

3.0 

0.0 

0.0 

0.0 

0.0 

Sales Person Volume Performance

Units



CH
Total Profit Total Deals Average Warranty CountWarranty Profit TotalWarranty AvgProt. Count Prot. Total Prot. Avg

Total $530 2 $265 1 0 0 2 0 0
New $0 0 #DIV/0! 0 0 0 0
Used $530 2 $265 1 0 0 2 0 0

JS
Total Profit Total Deals Average Warranty CountWarranty Profit TotalWarranty AvgProt. Count Prot. Total Prot. Avg

Total $12,854 4 $3,214 1 0 0 1 0 0
New $0 0 #DIV/0! 0 0 0 0
Used $12,854 4 $3,214 1 0 0 1 0 0

BS
Total Profit Total Deals Average Warranty CountWarranty Profit TotalWarranty AvgProt. Count Prot. Total Prot. Avg

Total $13,441 5 $2,688 4 0 0 4 0 0
New $4,838 1 $4,838 0 0 0 0
Used $8,603 4 $2,151 4 0 0 4 0 0

KH
Total Profit Total Deals Average Warranty CountWarranty Profit TotalWarranty AvgProt. Count Prot. Total Prot. Avg

Total $10,982 4 $2,746 0 2 0 0
New $4,636 2 $2,318 0 0 1 0 0
Used $6,346 2 $3,173 0 0 1 0 0

AD
Total Profit Total Deals Average Warranty CountWarranty Profit TotalWarranty AvgProt. Count Prot. Total Prot. Avg

Total $19,616 4 $4,904 0 0 0
New $10,831 2 $5,416 0 0 0 0
Used $8,785 2 $4,393 0 0 0 0

 

 

 

 

 



N/U Del Stat BOOKED POSTED BM F&I AGE SM Sales Total Del Date Status NAME WEB Y/N RDR STOCK Year VEHICLE 1st sls 2nd Sls ACV Year2 Trade Delivery Finance TYPE OF SALE U/A | O/A PASSES LEG @ SIGN PMT IN PMT OUT RATE OUT DISCOUNT PROPACK INSURANCE WARRANTY Column5 Column6 Column7 Column8 Column9Column10Column11 02 0 Column14Column15Column17Column18
U DEL BS 3547 DE -94 $3,000 2-Nov GSM Audit EAGLE N LC2283 2018 JEEP GRAND CHEROKEE NORMUNDS NORMUNDS 13,500.0 2017 FORD ESCAPE DELIVERED DELIVERED FINANCE -3267 3 0 CASH 283 7.89 0 N N Y
U DEL CH 0 EL 3211 $3,211 2-Nov Finance NESTIBO R180281A 2022 WRANGLER JASON JASON NT NT NT DELIVERED DELIVERED CASH 2 CASH 0 N N N
N Del KH 530 DE 10 $1,836 2-Nov Finance BATTEN R216897 2024 Jeep Gr. Cherokee DAVID DAVID DELIVERED DELIVERED CASH 0 3 0 CASH N N N
U DEL AD 6090.19 EL -1190 $4,772 2-Nov Neelam/RDR BURDETT LC2389 2022 WAGONEER SHAWN SHAWN 76000 2020 F-350 DELIVERED DELIVERED FINANCE
U DEL AD 2695.01 JP 317.65 $3,013 2-Nov Neelam/RDR LOUGHEED R591440A 2024 ALFA ROMEO TONALE NORMUNDS NORMUNDS 2016 NISSAN ROGUE DELIVERED DELIVERED FINANCE
U DEL BOOKED JS 1980 PW -3691 -$1,711 3-Nov Finance WELLENBRINK LC2321 2018 HYUNDAI ELANTRA SHAWN SHAWN NT DELIVERED DELIVERED FINANCE 2 0 170 163 9.99 1485 N N Y
U DEL KH 2641 PW 0 $2,641 2-Nov Finance THOMAS LC2360A 2017 RAM 1500 REBEL JASON JASON NT DELIVERED DELIVERED FCL N N N
U DEL 1222 $1,222 5-Nov Complete VANCOUVER AUTO LIQUIDATION CENTER LC2371A 2017 RAM 1500 LARAMIE HOUSE HOUSE N/T DELIVERED DELIVERED DEALER
U DEL BS 950 PW -110 $1,020 5-Nov GSM Audit HUTCHINGS LC2392 2021 RAM 1500 NORM NORM 1500 2007 AUDI A3 TOKYO DRIFT DELIVERED DELIVERED FINANCE 1500 5 1000 252 229.37 8.99 500 N N N
U DEL BS 636 DE 2900 $3,536 6-Nov Finance PASTRO EXCAVATING R310581A 2022 RAM 3500 MIKE MIKE N/T DELIVERED DELIVERED CASH 3 6000 725 CASH 1885 N N N
U DEL KH 3705 EL 0 $3,705 7-Nov Finance PARLEY R589236B 2013 RAM 1500 SHAWN SHAWN n/t CASH
U DEL CH 530 DE 0 $530 7-Nov Finance NICOLSON LC2259A 2017 NISSAN LEAF DAVID DAVID DELIVERED DELIVERED CASH N N N
N DEL AD 1330 DE 8143 $9,473 8-Nov Finance MCGUIRE R384651 2024 RAM 3500 LIMITED HOUSE HOUSE 35000 2017 RAM 3500 DELIVERED DELIVERED
N DEL AD 9501 DE 1000 $10,501 8-Nov Finance DANNI SU R187461 2024 CHRYSLER PACIFICA SHAWN SHAWN 884 2014 GRAND CARAVAN DELIVERED DELIVERED FINANCE 590 630 0 Y Y
U DEL EL 500 $800 8-Nov Finance WIEDEMANN LC2361AA 2016 COROLLA SHAWN SHAWN DELIVERED DELIVERED CASH
U DEL JS 3030 DE 436 $3,466 12-Nov GSM Audit SIMPSON R308789B 2016 CADILLAC CT6 NORMUNDS NORMUNDS 24500 2018 GMC SIERRA 1500 DELIVERED DELIVERED CASH
U DEL JS 530 PW -5532 -$5,032 13-Nov Finance WYLLIE-BUTLER P650056A 2015 JEEP COMPASS SHAWN SHAWN DELIVERED DELIVERED CASH
U DEL JS 7314 PW 1944 $9,258 14-Nov Finance RANDEV S558780A 2021 RAM 1500 LIMITED LAYNE LAYNE DELIVERED DELIVERED FINANCE
U DEL BS $3,470 JP 13-Nov Finance KAZEMIAN LC2288 2021 CHRYSLER PACIFICA Mike Mike 2020 HONDA CRV DELIVERED DELIVERED FINANCE 850 850 16.99 0 N N Y
N DEL BS $4,838 PW $7,809 $11,809 13-Nov Finance MAYER R159557 2024 RAM 1500 Mike MIKE DELIVERED DELIVERED FINANCE
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 Customer Name Stock Number Year
ONE STOP ALARM S502720 2025



Unit RDR Gross F&I Comments
PROMASTER Y 3021.00 CASH DELIVERED







DATE SOLD TO Stock Number VIN Year
11-02-24 WHITE ROCK VOLKSWAGEN LC2333 1V2FR2CA0RC558036 2024
11-13-24 TRADEREV R119772A 1C4HJXEG1MW557730 2021
10-23-24 TRADEREV LC2282 W1N0G8EB8NV390966 2022
10-08-24 TRADEREV R591603A JM1BK343191204838 2009





Unit  COST  SOLD FOR Count Gross
VOLKSWAGEN ATLAS  $    56,363.78  $     54,000.00 (2,363.78)

WRANGLER  $    37,973.88  $     37,180.00 (793.88)
MERCEDES GLC 300  $    41,522.85  $     37,180.00 (4,342.85)

MAZDA3  $      2,665.00  $       3,980.00 1,315.00 
0.00 
0.00 
0.00 
0.00 
0.00 

0.00 
0.00 
0.00 
0.00 
0.00 
0.00 





Comments RUNNING TOTAL: 





Date Dealership Vin
8-Nov RIVERSHORE CHRYSLER 3C63R3PL4RG384644



Unit  Profit  PROFIT / LOSS  
2024 RAM 3500  $                 700.00 



DATE SALESMAN VEHICLE VIN



DATE Reference Stock Number Customer
10/12/2024 LC2372 JOSEPH GAGNON
10/31/2024 P592568
9/16/2024 R147275 BEST DESIGN TILES LTD
10/9/2024 LC2314 COAST CARBINATION LTD



Amount Salesperson Sales ManagePO #
2000.00
117.04
488.38
3931.25



Description
ACV ADJUSTMENT ON LC2372B
EQUITY
FINANCE BUDCO CB
WARRANTY AND PROPACK CANCELLED





Business Managers N/U Sales Managers Status

LS N EL Accounting
BS U DE Cancelled
CH  JP Complete

 PW Finance
Neelam/RDR

FCL GSM Audit
JS Sales Tower / SM Recap
KH Scanned

AD



RDR Salespeople Y/N Lender

Y Chris F Y Ally
Alternative --- N Alphera
 Auto Capital
 Dan A BMO

David Carfinco
 --- CIBC
 CTL
 Heinz Envision

House First Access
Jason First West Leasing

General Bank
National Bank

Kunal RBC
Rifco

Layne Scotia
SDA

Mike TD 
--- Travelers
Normunds Tricor
--- WS Lease
---
Shawn
---



Delivery Finance Source Del Status

D Plate Approved Auto Trader Del
Hard Plate Cash Call List Pending
Pending Pending Car Gurus Set
Permit Craigslist Booked

Facebook
Kallback
Maddy
Private Sale
Purchased Lead
Referral
Repeat
Service Lane
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