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e Specific @ Measurable 0 Relevant 0 Time bound

What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

I would love to see this dealership work as one whole unit. It seems they work as seperate
business'. The owners see each department individually. So there is a lot of competition and
animosity and jealousy. If they all worked together as one unit, they would crush it. It stems
from the owners and what they want to see. | started using the metrics NADA gifted me. Now
i can show the owners that numbers don't always mean profit, profit profit. i am hoping by mid

BOTTOM LINE: Benefits of Achieving Your Goal Consequences of Not Achieving Your Goal
If we can work as one team, the benefits The working as individual departments
are endless. Profits, comradery, and will slowly harm Newins. As the
Newins family are just the beginning. departments that always do well will

not care about the other departments.
Making it very easy to not care. Employee
moral will not exist.

When will you start? right now

How will you gauge your progress? When? Using which metrics?

Giving the owners the excel sheets on a monthly basis and going over them with them
will let them see they can always do better. i will be looking at them biweekly right now.
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What specific actions will you take to achieve your goal? Who can help you?

More monthly meetings and making them weekly. Every manager in our store
can help. | think most people are money driven, so if they work together the
profit bonuses are endless.

Potential Challenges? Potential Solutions?
push back from the managers that are Let manager see that if you boost another
already doing well and dont want to give department it will affect your department.
the other department any help. Everything trickles down hill. or at least i
hope so.
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