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PARTS HOMEWORK — ACTION PLAN

o Specific @ Measurable W Ach _ o Relevant o Time bound

What is your goal? What do you want to achieve? From what metric? To what metric? By what date?
Example: “/ will decrease my 5K run time from 30 minutes to 21 minutes by June 15.”
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How does this goal align with or support your dealer’s vision?
What are the BENEFITS of achieving your goal? What are the CONSEQUENCES if you don’t?
Why is this goal important to you?

g\/] INQ-’KquDINj SuR N@’\'NCJQKIQ)LMJUQNSLHPS HSI\'@
7)@\ ma\%ﬂ,s + NON O%i~ Vs will m\{
Jt/\r\l av {0l 39\0\»@\’\'\ QL e d&}\ub‘\ff

©2022 National Automobile Dealers Association. All Rights Reserved. 1



‘panlasay sy |IY "UCIIBII0SSY SJ13|BDQ J)IGOWOINY [EUONEN ZZ0TO

L]

[ /
I

) ENWW\WLW“ GQ_
7]

5 Py

oSry M

< >l W uA
] [T G I i S R
[ ] [ St . _Q PY PR |
éilva’ éilva
440 M23HD NOILI1dNO)D NOILI1dINOD é1nsay ¢319VLNNOJDY ¢$328NO0S3Y dals
VNLOV @3.123dx3 @31d3dx3 SI OHM A¥VSSIDAN /NOILOV 214193dS

'S91Ep pue Q|nsal 3|qeinseaw ay] ‘@|geiunodde si oym ‘sanunosal Alessadau apnjoul 03 a1ns aq ‘Yoea Jo4
¢anoldwii 1o Ajpualaylp op noA [|Im 3eypn ¢|eod 1noA ysijdwodde 03 axe3 noA |[im sdais Jo suonoe ay1oads Jeym

f ——

e S
AW3IaYY =<z



NADA | ACADEMY
) |
e |

PARTS HOMEWORK — ACTION PLAN

How will you track your progress? Where will you find the information? How often will you check in?
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Potential Obstacles? Potential Solutions?
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BOTTOM LINE! What is the financial impact (expressed in dollars) of achieving your goal?
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CONGRATULATIONS! You've accomplished your goal! You added or adjusted policies, procedures, and
behaviors. Now what? How will you ensure you and your staff do not fall back into the previous habits
that produced poor results? Be specific.
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