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What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

BOTTOM LINE: Benefits of Achieving Your Goal Consequences of Not Achieving Your Goal

When will you start? 

How will you gauge your progress? When? Using which metrics? 

ACTION PLAN 1
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Potential Challenges? Potential Solutions?

What specific actions will you take to achieve your goal? Who can help you?


	1: Increase the average Gross Profit from 16% that the store has right now to 20% or more by mid-2025.
	1_2: - Improve store profitabilityImprove Gross  

- Profit of the entire department

- Clean up the list of wholesale accounts    and keep the accounts profitable

- Free up frozen capital 
	1_3: - Losing money by holding a wholesale trade with a margin of less than 20%.

- Risking capital in a trade with a margin lower than the NADA guideline

- Risk increasing obsolescence
	When will you start: December 2024
	1_6: By using the Monthly Parts Inventory and Sales Analysis Report 
By using the Monthly Financial Statement
By using the Counter Person Productivity Report
	1_8: The list of actions I will be taking to achieve the objective is as follows:
1.Start-up Meeting with the key Players to define the scoop and the goals to achieve
  -Parts Manager
  -Accounting Manager
  -General Manager
  -Parts Personnel.
2. Define what reports we will be using to obtain the data we want to collect and measure.
3. Set up monthly meetings to discuss and work on actions on the information collected.
4. Measure the Desired Gross Profit (DGP) % on the parts department scorecard
	1_9: Employees do not see the importance of it.
That the management team abandons the process 
	1_11: Establish a monthly calendar to discuss results.
Establish criteria for improvement and celebrate the same with distinctions for the employees involved. 
Have the information visible in an area where all supervisors of the Parts department can see it.
Make it part of the parts manager's evaluation process.


