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What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

My goal is to move all rental fleet maintance in the reconditioning shop to RO's (they were not
on RO's prior to moving into the new building as they did not have internet connection).

| want to achieve a Traceable system for recording work completed on our rental fleet.
Currently 5% of work completed in the recon shop is done on RO's our goal is 100% by
October 31.

BOTTOM LINE: Benefits of Achieving Your Goal Consequences of Not Achieving Your Goal
Our Rental fleet will have a more complete If this goal is not achieved we are at a
archive of repair work completed on their much higher risk for having issues if we
trucks and trailers, which will help achieve ever get audited by the transportation
more consistent fleet maintenance division. as our fleet repair records
scheduling over time. currently lack detail and accuracy.

The reconditioning techs will have more
accurate ELR's, which will be valuable
information for assessments.
Accounting & auditing will have a more
detailed record of repairs completed.

When will you start? October 2nd 2024

How will you gauge your progress? When? Using which metrics?
The progress is being measured by how many Rental units are assigned ROs vs how many

RO's get properly signed on to and have stories written. We will check on progress daily for
the first week, then move to weekly as the techs get more comfortable with this new process.
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What specific actions will you take to achieve your goal? Who can help you?

A meeting with the service manager, rental manager, controller, and myself will be held on Oct
1st to write the process of how RO's will be opened/closed, what accounts need to be credited
and debited for labour as these techs are in a different department, setting up a new labour
code, how communication will flow from the rental department to the service office, and then

on to the reconditioning shop.

We will hold a meeting with the service writers on Oct 3rd explaining why we are making these

changes and how they will be implemented.

Another meeting will be held on October 3rd with the techs from the reconditioning shop. We
will explain why we are updating the way they record their work and how these changes need

to be made to successfully achieve our goal.

Managers will help set up and implement these processes, and then service writers, techs,
and accounting staff will take over the daily tasks of completing the process.

Potential Challenges?

| foresee some pushback from the service
writers as this will add some additional
workload to their day.

| predict there will be a slight decline in
productivity from the techs as they will
spend more time writing stories than they
have in the past.

Accounting errors as a new labour code
has to be set up and we changed the
process for how their time is being
accounted for.

Potential Solutions?

Have a detailed plan in place to alleviate
confusion and stress for the service writers.

Review how to use TM function in CDK
with the techs so they feel comfortable with
the software, review at the end of week
one.

Review with the accounting team after the
first RO is closed to ensure the correct
accounts were debited and credited. and
correct coding was applied.
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	1: My goal is to move all rental fleet maintance in the reconditioning shop to RO's (they were not on RO's prior to moving into the new building as they did not have internet connection). 
I want to achieve a Traceable system for recording work completed on our rental fleet. Currently 5% of work completed in the recon shop is done on RO's our goal is 100% by October 31. 
	1_2: Our Rental fleet will have a more complete archive of repair work completed on their trucks and trailers, which will help achieve more consistent fleet maintenance scheduling over time. 
The reconditioning techs will have more accurate ELR's, which will be valuable information for assessments. 
Accounting & auditing will have a more detailed record of repairs completed.

	1_3: If this goal is not achieved we are at a much higher risk for having issues if we ever get audited by the transportation division. as our fleet repair records currently lack detail and accuracy. 

	When will you start: October 2nd 2024
	1_6: The progress is being measured by how many Rental units are assigned ROs vs how many RO's get properly signed on to and have stories written. We will check on progress daily for the first week, then move to weekly as the techs get more comfortable with this new process.
	1_8: A meeting with the service manager, rental manager, controller, and myself will be held on Oct 1st to write the process of how RO's will be opened/closed, what accounts need to be credited and debited for labour as these techs are in a different department, setting up a new labour code, how communication will flow from the rental department to the service office, and then on to the reconditioning shop. 
We will hold a meeting with the service writers on Oct 3rd explaining why we are making these changes and how they will be implemented. 
Another meeting will be held on October 3rd with the techs from the reconditioning shop. We will explain why we are updating the way they record their work and how these changes need to be made to successfully achieve our goal.    

Managers will help set up and implement these processes, and then service writers, techs, and accounting staff will take over the daily tasks of completing the process. 

	1_9: I foresee some pushback from the service writers as this will add some additional workload to their day. 

I predict there will be a slight decline in productivity from the techs as they will spend more time writing stories than they have in the past. 

Accounting errors as a new labour code has to be set up and we changed the process for how their time is being accounted for.
	1_11: Have a detailed plan in place to alleviate confusion and stress for the service writers. 

Review how to use TM function in CDK with the techs so they feel comfortable with the software, review at the end of week one. 

Review with the accounting team after the first RO is closed to ensure the correct accounts were debited and credited. and correct coding was applied.


