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ACTION PLAN 1

e Specific @ Measurable

o Relevant 0 Time bound

What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

My goals are to understand all the basics of the financials and keep an eye on the the
receivables , departments growth and make managers accountable of their goals and also

praise them on their achievements

| want all departments to work together to improve the business and pay attention to the

opportunities

BOTTOM LINE: Benefits of Achieving Your Goal

Happy employees

Financially strong

Understanding the financials helps to make
informed decisions

| can find areas of opportunities and help
the department manager to achieve the
financial goals

Also areas of weakness

Positive attitude

Started already
When will you start?

Consequences of Not Achieving Your Goal

Low moral

Financially weak

Can miss the financial issues before they
get worst

Low esteem

How will you gauge your progress? When? Using which metrics?

Compare target VS achievements

Individual meetings with staff keep them accountable

See the progress difference year over year

Watch the conversion of business from low to high by setting targets and measuring them on a

regular basis
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What specific actions will you take to achieve your goal? Who can help you?

Need to have Vision and plan to achieve goals and after setting goals execute the plan

Measure the goals daily and weekly basis

Keep the staff motivated and positive attitude

I do weekly meetings with my management staff and go over the department progress against

the goals

Provide proper tools to staff to perform their duties

My staff can help me to achieve the goals

Potential Challenges?

Change of mindset of the staff working for a
long time and their habits

Change of attitude and engage towards the
progress

One goal not individual goals

Potential Solutions?
Exchange of ideas for solutions
Working hand in hand with confidence

Change the strategy with the market
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