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SWOT Analysis                  Subject:__________________________

Strengths (+) Weaknesses (–)

Opportunities (+) Threats (–)

Write your goal statement:


	Text Field 1: GOOD CORE GROUP OF TECHNICIANS

SOLID EXPERINCENED ADVISORS AT THE COUNTER

QUALITY LOT ATTENDANTS

LARGE CUSTOMER BASE AND WE HAVE BUSY SHOP

GOOD LOCATION

STRONG PARTS DEPARTMENT MANAGMENT 

THE EMPLOYEES CARE ABOUT THE SUCCESS OF THE STORE AND HAVE A GOOD ENERGY 




	Text Field 2: PARKING

TECHNICIANS NOT MEETING EXPECTED PRODUCTIVITY

SMALL PARTS DEPARTMENT

NEW DISPATCHER

EACH TECH ONLY HAS ONE BAY - WE HAVE A BODY IN EVERY BAY 
	Text Field 3: TO GET MORE COMMERCIAL BUISNESS



CREATE A 4 DAY 10 HOUR WORK WEEK TO ALLOW FOR ADDITIONAL LUBE TECHS AND CREATE OPEN BAYS FOR TECHS TO UTILIZE



EXTEND SATRUDAY HOURS



INCREASE EXPRESS LANE TYPE OF WORK



DO MORE MPI



CREATE A PAY PLAN THAT ENCOURAGES EFFICIENCY AND GROWTH MINDSET



HIRE ADDITIONAL LUBE TECHNICIANS
	Text Field 4: BY PUSHING THE TEAM TO PRODUCE MORE WEN MAY UPSET SOME TECHNICIANS



GETTING BUY IN FROM THE ENTIRE GROUP TO SEE THE BIG PICTURE



TECH MAY LEAVE IF THEY DISLIKE NEW SCHEDULE 


	Text Field 5: INCREASE GROSS PROFIT LABOR
	Text Field 6: WE WILL BE LOOKING TO IMPROVE OUR HOURS PRODUCTION. THAT WILL INCREASE OUR LABOR GROSS PROFIT AND BRING OUR SERVICE EXPENSES IN LINE WITH THE NADA GUIDELINE. WE WILL START THIS BY INPLEMENTING A 4DAY-10HR WORK SHIFT AND NEW PAY PLAN. WE ARE GOING TO ADD TWO ADDITIONAL ENTRY LEVEL TECHS INTO THE SHOP. I AM STARTING THIS PROCESS BY 10/28. I WOULD HOPE TO SEE AN INCREASE OF HOURS IN ABOUT 4-6 WEEKS OF THE NEW SCHEDULE. 


