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SWOT Analysis                  Subject:__________________________

Strengths (+) Weaknesses (–)

Opportunities (+) Threats (–)

Write your goal statement:


	Text Field 1:   Expanded shop, expanded parts department

  Balanced Preowned inventory

  
	Text Field 2:   60 day turn,  our average cost of inventory is in the mid 40's 

 Need to move that number closer to the mid 30's
	Text Field 3: 









   Utilize our wholesale opportunities

   Increase our parts wholesale business 

   Hire more techs in the shop
	Text Field 4:  









    Changing market conditions

    Faster depreciation on preowned inventory
	Text Field 5: Fixed Absorption
	Text Field 6: Increase fixed absorption rate.  We are currently at 66.2%  Need to move that number to 85% by EOY.




