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SWOT Analysis                  Subject:__________________________

Strengths (+) Weaknesses (–)

Opportunities (+) Threats (–)

Write your goal statement:


	Text Field 1: We have completed a lot of warranty work over the past month 

we have a sound process in place that ensures that the warranty work we complete gets paid completely by the OEM

We have a great shop and our culture is getting better daily
	Text Field 2: our process is new and in response to a warranty audit from TMNA. We had a warranty admin that didnt know what he was doing and it really set us back and put us in a bad light with the manufacturer. 

Our department leaders are green and may not know what exactly to do to make the situation better. 

our technicians hate doing warranty work 

im not sure our warranty administrator is going to cut it in this postion. we may need more experience 
	Text Field 3: The opportunity to lower our receivables is huge and thus puts cash in the bank. 

ironclad process training with technicians warranty admin and fixed ops director ensures we get paid on the work completed. 

we are the only Toyota store on the east side of the lake that separates us from Dallas. we should be the first thought of every PMA vehicle owner when it comes to a recall and when we handle the recall with efficiency we have the potential to earn that customer for life. 


if we can get the ROs closed out correctly and paid on time without upsetting the OEM in anyway we will have added 200k to the service numbers 
	Text Field 4: More factory recalls posture us for more warranty work and if we are already not great on collecting the receivables we could end up in a worse situation than we already are. 


	Text Field 5: Receivables (warranty)
	Text Field 6: I will decrease the warranty claims receivable from 22.67 days supply to 7.5 days supply by 12/31/24.  By achieving this goal we will add over 200k to the parts and service warranty sales, be in good standing with the OEM, and efficiently run our warranty operations. If I dont lower the days supply we risk losing out on that money forever and having to write off several claims. we will add another skilled warranty administrator this month who could  diligently process the claims we receive by november 1. 


