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SWOT Analysis Subject: Y oS SRy
Strengths (+) Weaknesses (-)
-Plenty of choices for customers since we have too -Having duplicate inventory
much inventory -Not having the correct builds/colors/options
-Dealer Trades -Too much Floor Plan expense
-Can decline inventory until inventory levels get
corrected
-Big sales/discounts to move old inventory
-Selling to wholesalers to move old age units
-Coming out with strong Leases
-FCTP loaner vehicles -Having too much inventory causes too much floor plan
-Having inventory for customers to actually see and feel |and can be "out of trust" with manufacturer
-Marketing more -Market shifts (not having correct inventory)
-Natural disasters and shortages in the industry can
cause demand issues
-Manufacturer wants us to take more inventory

Opportunities (+) Threats (-)

Write your goal statement:
| will decrease my new vehicle inventory days supply from 101 to 85 by the end of the year 12/31/2024.

| believe this would be an achievable goal and in so will also help us with our turn rates to get that up from the 3.6
that it currently sits at. Going to be looking at some locators to see what they can offer to help us move on from
some of our oldest units. Really invest and promote our FCTP units for leases to move those units quicker as
well. Will be smart about what units Ford is offering to us and really looking into what our market area is doing
well in and making sure our inventory reflects that.
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