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SWOT Analysis                  Subject:__________________________

Strengths (+) Weaknesses (–)

Opportunities (+) Threats (–)

Write your goal statement:


	Text Field 1: Customer relations

Ability to grow an account at your own pace
	Text Field 2: Cost of capital / loss of revenue

Potential customer conflict
	Text Field 3: Go after solid customers and fleets because we are easier to deal with.
	Text Field 4: Potential loss of gains on capital

cost of capital

customer liquidity or is it reflective of theier processes
	Text Field 5: Frozen Captial - Accounts Receivable 
	Text Field 6: I will reduce my over 60 day delinquencies from 527K to 200K by 03/01/25, to improve cashflow and give opportunity for growth. 


