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SWOT Analysis                  Subject:__________________________

Strengths (+) Weaknesses (–)

Opportunities (+) Threats (–)

Write your goal statement:


	Text Field 1: Good warranty data (technology and reporting to assist with keeping up with schedule)

Improvement culture through dealership

Strong buy in from leadership

Knowledgeable Warranty Manager

Meetings with all managers Bi-Weekly to review schedule
	Text Field 2: Some newer staff on warranty team

Schedule to warranty staff only updated weekly

Following up on outstanding schedule items is difficult to keep up with

Items can go through several meetings before finally being addressed
	Text Field 3: 





Visibility can be increased by updating schedule more frequently

Continuing to learn from mistakes by sharing with warranty and management team

Could better segment schedule to help warranty team stay focused
	Text Field 4: 





Several OEMs with various payment terms

OEMs are becoming more particular about chargebacks and taking longer on policy requests

Volume of warranty claims processed makes it difficult to keep up with schedule
	Text Field 5: Warranty Claims Receivable
	Text Field 6: I will reduce Warranty Claims Receivable Frozen Capital from $370k to $330k (10%) by 12/31/2024.


