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SWOT Analysis                  Subject:__________________________

Strengths (+) Weaknesses (–)

Opportunities (+) Threats (–)

Write your goal statement:


	Text Field 1: -We have knowledgeable management that have the experience in collecting from the local municipalities.  They know who to contact.  They just need the time to do it.
-There is really no other strength in having high frozen capital other than if you're good at learning from your mistakes.
	Text Field 2: -Can't use frozen funds to purchase more inventory.
-Thus, you can't turn the inventory additional times.
-Decreased cash in the bank.
-Paying interest on additional borrowed cash if using a line of credit.
-A/R department needs to be improved.  They are not following up enough.
-Time needed to collect takes away from the manager doing something more important, like making a sale.
	Text Field 3: -Can be more proactive in calling the Cities to ensure they have all the necessary documents needed to make payments in a timely manner.
-Opportunity to become a factoring company by going to competitors that have high frozen capital and buying the debt at a discount.
-Offering incentives (e.g. bonuses) to A/R staff for collecting on time.
-Can train a secretary to follow up on A/R instead of just having the managers being solely responsible for following up.

	Text Field 4: -Accounts payable staff turnover at the City causing additional backlog of payments being made to us.
-City or State issuing IOUs when they don't generate enough tax income to pay their bills during a recession causing an increase in frozen capital. (Note: This has happened before)
-Bankruptcy of the municipality or customer.
	Text Field 5: High Frozen Capital: Service/Parts/Body Shop A/R
	Text Field 6: I will reduce frozen capital for service, parts, & body shop accounts receivable from $234,911 to $0 by November 31st, 2024.


