030CT2024 16: 15:
30SEP2024 Mont h End SEP 2024

Grand Tot al
NBR OF PARTS

I nventory Bal ance 30, 848
Active Parts 5, 369
NS Parts 22,002
MO Parts
AP Parts 3, 257
DP Parts 186
SP Parts
DEL Parts 34
Parts Wth No Cost 1,478
Parts Wth Negative On-Hand 4
Cor e/ Exchange 211
Memos On File 14, 349
Parts Added 1, 040
Active Parts 31
NS Part 980
MO Parts
AP Parts 28
DP Parts 1
SP Parts
Parts & Menos Del et ed 852
I nventory Movenent - Sal es
0 to"3 Mnths 7, 358
4 to 6 Mnths 2,921
7 to 12 Mont hs 4,115
Over 12 Months 9, 995
New Parts No Sal es 6, 459
I nventory Movenent - Receipts
0 to 3 Mnths 6, 294
4 to 6 Months 2,829
7 to 12 Months 3, 696
Over 12 Mont hs ) 11, 548
New Parts No Receipts 6, 481
Qut st andi ng Orders 647
Stockorders 271
pPIenentaI Orders 1
Custoner Orders 222
Backor ders 182
St ockor der Backorders 182

SupPIenntI Backor ders
stoner Backorders

Qut st andi ng Forced Orders
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GABRI ELLlI FORD TRUCK S & S
MONTHLY SUMVARY REPORT

PARTS PI ECES PERCENT

100, 408
59, 387 59. 14
6, 052 6. 02
34,016 33.87
953 0.94

4
1, 800 1.79
267 0. 26
28 10. 48
231 86.51
6 2.24
2 0.74

9, 806 9.76
33,632 33. 49
7,463 7.43
6, 143 6.11
53, 097 52. 88
73 0. 07

2,715
, 169 43. 05
0.03

1, 731, 201.
1, 318, 272.
197, 515.

195, 653.
19, 760.

-1, 789.
115, 964.

5, 492.
4,933,

13.
. 96

1, 238, 184.
192, 033.
185, 610.

92, 997.
22, 376.

1,164, 223.

34
32

56
43
80
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31

.82

.25
.07
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030CT2024 16: 15: GABRI ELLlI FORD TRUCK S & S

30SEP2024 Mbnt h End SEP 2024 MONTHLY SUMVARY REPORT
Grand Tot al
NBR OF PARTS PERCENT PARTS PI ECES PERCENT PARTS COST PERCENT TRANS COUNT
G oss Sal es 3, 609 11. 69 19, 225 1, 049, 096. 24 8, 562
Regul ar 3, 286 91.05 16, 495 85.79 931, 387. 86 88.78 7,975
Brb Hi gthory 476 13.18 2,696 14. 02 114, 073. 50 10. 87 552
0] i

Wol esal g 28 0.77 34 0.17 3, 634.88 0.34 35

Whol esal e No History
Whol esal e Drop Ship
VWarranty

Warranty No History
Warranty Drop Ship

Lost Sal es 49 0.15 151 8, 457. 65 51
Return Sal es 926 3.00 3, 355 229,635. 77 1,217
Regul ar 854 92.22 2,602 77.55 212,559. 02 92. 56 1,107
No Hi story 98 10. 58 741 22.08 14,772.59 6. 43 103
Def ecti ve
Whol esal e 7 0.75 12 0.35 2,304. 16 1.00 7
Whol esal e No Hi story
Whol esal e Defective
VWarranty
Warranty No History
Warranty Defective
Recel ts 2,232 7.23 16, 656 846, 319. 21 3,130
St ockor ders 1, 425 63. 84 11, 586 69. 56 481, 326. 74 56. 87 1,926
pPIenEntaI Orders 9 0. 40 64 0. 38 612. 62 0.07 9
Cust omer ders 1, 018 45. 60 4,311 25. 88 334,998. 26 39.58 1, 159
Enmer gency Purchases 1 0.04 1 0. 00 39. 06 0. 00 1
O her Receipts 34 1.52 694 4.16 29, 342. 53 3. 46 35
Over ages
Net Adj ust nents 9 0.02 56 29, 210. 22 11
Pl us 4 44. 44 39 69. 64 30, 316. 67 5
M nus 5 55. 55 17 30.35 -1, 106. 45 6
Factory Returns 118 0. 38 372 -11, 415. 62 117
Net Appreciation 133 0.43 1,178 1.17 -1,489. 56 615
Positive 70 52. 63 487 41. 34 1, 861. 56 385
Negati ve 63 47. 36 691 58. 65 -3,351.12 230
Parts Updated Wth Cost 48 0.15 2 38.08 48
Parts Wth Conmments 65

Msc & Sublet Itens
Gross Sal es
Lost Sal es
Return Sal es
Parts Not On File, But Sold
Gross Sal es 5 12. 22
Lost Sal es
Return Sal es 7 31.58



030CT2024 16: 15:
30SEP2024 Mont h End SEP 2024

Grand Tot al

SEPTEMBER 2024

Nurmber of Parts

Parts Pi eces

Parts Cost

Parts Wth Negative OH
Cor e/ Exchange

G oss Sal es
Net Sal es
Lost Sal es
Qut st andi ng Orders
Total Receipts

Cust oner Orders

Emer gency Purchases
Net Ad ust ment s

Prem ation

Par
Number of Parts
Parts Pieces
Parts Cost
Gross Sal es
Net Sal es
Lost Sal es
CQut st andi ng Orders
Recei pt's

I nventory Movenent - Sal es
0 to"3 Mnths
4 to 6 Months
7 to 12 Months
Over 12 Months
New Parts No Sal es
Non- Producti ve Parts
Excess St ock WMNS < 12
Stock MNS > 11
NS Parts Not Sol d
New Obsol escence
Stock 9 Months
NS Parts 2 Months
Early Phase In
Parts Wth YRSL > 2

True Turn )
Purchase to Stock Ratio

By Number of Parts

By Piece

By Cost )
Sal es” d osi ng Rati o

By Number of Parts

By Pi ece

By Cost .
Demand Filled from Stock Ratio

By Nunber of Parts

By Piece

By Cost o
NS Parts Sales Efficiency

1, 238, 184.
192, 033.
185, 610.

92, 997.
22, 376.

652, 724.
4, 699.
150, 477.

24, 474.
33, 981.

49, 230.
3.

54.

74.

60.

98.

99.
98.

GABRI ELLI

FORD TRUCK S & S

ANNUAL ACTIVITY & BENCHVARK TREND REPORT

YEAR- TO- DATE

T

16, 558 675.
977, 998.

10, 512, 521.
8, 306, 410.

2,473, 514.

11, 725, 007.
1,778, 042.
1, 824, 401.

6, 696, 674.
739, 229.
1,542, 330.

258, 333.
230, 235.

515, 510.

OTAL

YEAR- TO- DATE
AVERAGE

922! 934.

1, 302, 778.
197, 560.
202, 711.
103, 286.

33, 626.

1, 256, 948

22,732, 542.
-11, .
1, 334, 695.

14, 096, 460.
11, 132, 016.

15, 812, 981.
2,536, 333.
2,588, 101.
1, 306, 586.

488, 540.

9, 243, 572.

LAST 12 MONTHS
TOTAL

LAST 12 MONTHS

AVERAGE

1, 317, 748.
211, 361.
215, 675.
108, 882.

40, 711.
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030CT2024 16: 15:
30SEP2024 Mont h End SEP 2024

Grand Tot al

Nurmber of Parts

Parts Pi eces

Parts Cost

Parts Wth Negative OH
Cor e/ Exchange

G oss Sal es
Net Sal es
Lost Sal es
Qut st andi ng Orders
Total Receipts

Cust oner Orders

Emer gency Purchases
Net Ad ust ment s

Prem ation

Par
Number of Parts
Parts Pieces
Parts Cost
Gross Sal es
Net Sal es
Lost Sal es
CQut st andi ng Orders
Recei pt's

I nventory Movenent - Sal es
0 to"3 Mnths
4 to 6 Months
7 to 12 Months
Over 12 Months
New Parts No Sal es
Non- Producti ve Parts
Excess St ock WMNS < 12
Stock MNS > 11
NS Parts Not Sol d
New Obsol escence
Stock 9 Months
NS Parts 2 Months
Early Phase In
Parts Wth YRSL > 2

True Turn .
Purchase to Stock Ratio
By Number of Parts
By Piece
By Cost

Sal es” d osi ng Rati o
By Number of Parts
By Pi ece
By Cost
Demand Filled from Stock Rat
By Nunber of Parts
By Piece

By Cost o
NS Parts Sales Efficiency

JANUARY 2024

1, 350, 604.
228, 343.
264, 311.
107, 152.

52, 078.

io

GABRI ELLI

FEBRUARY 2024

=

889, 159.

FORD TRUCK S & S
ANNUAL ACTIVITY & BENCHVARK TREND REPORT

=

=

363, 868.
212, 229.
228, 570.
95, 880.
45, 196.

=

=

APRI L 2024

284, 340.
180, 001.
197, 850.
98, 516.
39, 427.

MAY 2024

' 929, 861.

1, 252, 738.
164, 352.
186, 394.

99, 567.
27,013.

=

Page 2

JUNE 2024

287, 976.
182, 353.
179, 595.
112, 917.

24, 610.



030CT2024 16: 15:
30SEP2024 Mont h End SEP 2024

Grand Tot al

Nurmber of Parts

Parts Pi eces

Parts Cost

Parts Wth Negative OH
Cor e/ Exchange

G oss Sal es
Net Sal es
Lost Sal es
Qut st andi ng Orders
Total Receipts

Cust oner Orders

Emer gency Purchases
Net Ad ust ment s

Prem ation

Par
Number of Parts
Parts Pieces
Parts Cost
Gross Sal es
Net Sal es
Lost Sal es
CQut st andi ng Orders
Recei pt's

I nventory Movenent - Sal es
0 to"3 Mnths
4 to 6 Months
7 to 12 Months
Over 12 Months
New Parts No Sal es
Non- Producti ve Parts
Excess St ock WMNS < 12
Stock MNS > 11
NS Parts Not Sol d
New Obsol escence
Stock 9 Months
NS Parts 2 Months
Early Phase In
Parts Wth YRSL > 2

True Turn )

Purchase to Stock Ratio
By Number of Parts
By Piece
By Cost )

Sal es” d osi ng Rati o
By Number of Parts
By Pi ece
By Cost

Demand Filled from Stock Rat
By Nunber of Parts
By Piece

By Cost o
NS Parts Sales Efficiency

JULY 2024

1, 295, 446.
191, 799.
166, 677.
124, 487.

21, 206.

755, 752.
100, 645.
156, 142.

27, 284.
14, 650.

58, 509.
4.
37.
74.
53.
98.

98.
99.

io

GABRI ELLI

AUGUST 2024

=

256, 869.
194, 023.
163, 007.
94, 366.
22,474,

FORD TRUCK S & S
ANNUAL ACTIVITY & BENCHVARK TREND REPORT

SEPTEMBER 2023

=

442, 596.
288, 179.
250, 310.
155, 776.

62, 270.

935, 782.
113, 398.
296, 396.

26, 239.
24, 318.

89, 472.
2.

55.

79.

59.

98.

99.
99.

OCTOBER 2023

=

306, 902.
274,954,
258, 834.
117, 996.

61, 652.

876, 073.
100, 216.
261, 311.

29, 911.
29, 484.

97, 319.
3.

45.

67.

53.

97.

98.
99.

NOVEMBER 2023

=

372, 075.
247, 654.
255, 489.
123, 911.

62, 710.

838, 258.
106, 764.
260, 687.

29, 800.
41, 839.

74, 978.
3.

53.

75.

62.

98.

99.
99.

Page 3

DECEMBER 2023

1

408, 995.
235, 682.
249, 376.
135, 095.

61, 535.

832, 565.
109, 023.
228, 565.

41, 098.
21, 733.

54, 494.
3.

58.

81.

61.

97.

99.
98.
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