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Stocking Status Inventory % of Inventory Guide
INVESTMENT Value

Normal or Active Stock E g over 70%
Automatic Phase Out 155, 5.75 Less than 30% g
Dealer Phase Out Less than 1% DANGER

_Em_._:m_ Order Less than 3%

Non Stock Part $'s Less than 5%

Non Stock Part #'s* : Greater than 70% of PN's
Clean Core ~ $6,167 0.62%| # PIECES PART #
Dirty Core 0.00%

Total Inventory $989,039 | 100.00% ouch!!!

Activity VELTER: Notes & Guides

0-3 Months ACTIVE INVENTORY at 75%

4-6 Months ACTIVE INVENTORY at 23%

7-12 Months 75% will likely become Obso 2% is guide .75 TIMES $ 97651.5
Over 12 Months Technical Obsolescence 2% is m.._.nc PLUS 32,298

Minimal Amount PLUS 28,111

982,872  100%) EQUALS 16% 158060.5

New parts no sales
Total Inventory

ns?) Color Coat ™ Pass or Fail ?

OBSO POSITION (LINES 20-22 FROM ABOVE) Fail
_zmm.oz-zbzu (MINUS-ON-HAND) Pass
CLEAN CORE Pass
|DIRTY CORE (RDCI) OR DONE MANUALLY N/A
LOST SALES CALCULATOR VS. ACTUAL Fail
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