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e Specific @ Measurable 0 Relevant 0 Time bound

What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

Create the Parts Departments KPI / Scorecard starting on October 2024 using the following
metrics:

Months Supply, Gross Turns, First Time Fill Rate, True Turns, Same day Fill Rate, Idle Capital
Dollar Reduction

BOTTOM LINE: Benefits of Achieving Your Goal Consequences of Not Achieving Your Goal
Some of the benefits may be: Making decisions without having the most
To have a clear guide for decision making important data presentWorking without an
on the results of my store. established roadmap and planNot
Compel the management group to present measuring the most pertinent results of an
and discuss the results of their work. auto parts storelmprovising inventory
Have a map of where we are in order to management activities

define where we are going.
Set clear and achievable goals based on
automotive industry guidelines.

When will you start? October 2024

How will you gauge your progress? When? Using which metrics?
Progress can begin to be noticed after four to five months where we can begin to establish

trends. These trends will provide us with actions to take to improve the numbers or trends we
wish to correct.
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What specific actions will you take to achieve your goal? Who can help you?

The list of actions | will be taking to achieve the objective is as follows:
1.Start-up Meeting with the key Players to define the project and the goals
-Dealership Parts Manager
-Accounting Manager
-General Manager
-Parts Personnel.
2. Define what reports we will be using to obtain the data we want to collect and measure.
3. Create the sheet or tool where the information will be stored or deposited.
4. Set up monthly meetings to discuss and work on actions on the information collected.

Potential Challenges? Potential Solutions?
We do not give it the importance that the Establish a monthly calendar to discuss
activity needs and we abandon it. results.
Data is not reliable and we lose interest. Establish criteria for improvement and
That it does not become something that celebrate the same with distinctions for the
does not make a difference. employees involved.

Have the information visible in an area
where all employees of the Parts
department can see it.
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