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Tech # | Tech Pay Per FRH

32 34.39
20 17.48
56 26.90
31 34.39
14 17.48
72 34.39
24 34.39

35 17.48
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Repair Order Analysis Input Sheet

Competitive Labor

RO ; Flat Rate | Technican | Pay Per Labor Labor
Number Year Model Mileage Labor Sales Hours Number FRH Cost Sales
6001100 2019 IMPREZA 81,309 44.70 0.30 56 26.90 8.07
6001103 2013 CROSSTR 115,592 44.70 0.30 72 34.39 10.32 74.48
6001105 2020 FORESTE 34,961 44.70 0.30 35 17.48 5.24
6001107 2024 OUTBACK| 27,777 69.65 0.70 31 34.39 24.07
6001108 2020 OUTBACK| 49,234 44.70 0.30 35 17.48 5.24
6001110 2022 ASCENT 47,646 44.70 0.30 56 26.90 8.07
6001112 2023 OUTBACK| 24,756
6001122 2021 ASCENT 40,663
6001123 2019 CROSSTR 9,868 44.70 0.30 35 17.48 5.24
6001124 2019 CROSSTR 21,807 69.95 0.70 56 26.90 18.83 25.00
6001125 2011 LEGACY 140,156
6001127 2024 CROSSTR 2,251 44.70 0.30 56 26.90 8.07
6001128 2015 OUTBACK 149,624 418.59
6001130 2019 CROSSTR 51,562 282.57
6001131 2024 OUTBACK 6,111 44.70 0.30 35 17.48 5.24
6001132 2024 FORESTE 5,813 44.70 0.30 56 26.90 8.07
6001133 2018 FORESTE 102,366 74.65 0.50 35 17.48 8.74
6001134 2020 ASCENT 82,788 129.95
6001135 2015 FORESTE 89,145 44.70 0.30 56 26.90 8.07 338.46
6001137 2021 OUTBACK| 36,150 44.70 0.30 35 17.48 5.24
6001139 2021 OUTBACK| 87,218 44.70 0.30 24 34.39 10.32
6001140 2019 CROSSTR 34,315 69.65 0.70 56 26.90 18.83 80.00
6001141 2021 FORESTE] 30,794 44.70 0.30 35 17.48 5.24
6001142 2024 FORESTE 12,469 69.65 0.70 24 34.39 24.07
6001143 2018 IMPREZA 81,892 44.70 0.30 56 26.90 8.07 325.24
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Repair Order Analysis

Competitive Labor . Repair Labor
Dealership Maintenance Labor
One Item
RO Labor |Flat Rate] Labor |[Flat Rate] Labor |Flat RateTotal Costof| Repair
Number | Year | Model | Mileage Sales Hours Sales Hours Sales Hours Labor Order
6001100f 2019[IMPREZ/ 81,309 44.70 0.30] 0.00 0.00] 0.00 0.00 8.07 1
6001103] 2013|CROSST 115,592 44.70 0.30] 74.48 0.60] 0.00 0.00 30.95 0
6001105] 2020|FOREST 34,961 44.70 0.30] 0.00 0.00] 0.00 0.00 5.24 1
6001107] 2024|OUTBAd 27,777 69.65 0.70] 0.00 0.00] 0.00 0.00 24.07 0
6001108 2020|OUTBAC 49,234 44.70 0.30] 0.00 0.00] 0.00 0.00 5.24 1
6001110f 2022|ASCENT| 47,646 44.70 0.30] 0.00 0.00] 0.00 0.00 8.07 1
6001112 2023|OUTBAC 24,756 0.00 0.00] 0.00 0.00] 154.21 0.80 27.51 1
6001122] 2021|ASCENT| 40,663 0.00 0.00] 0.00 0.00] 299.95 1.50 51.59 1
6001123] 2019|CROSST 9,868 44.70 0.30] 0.00 0.00] 0.00 0.00 5.24 1
6001124 2019|CROSST 21,807 69.95 0.70]  25.00 0.10] 0.00 0.00 21.52 0
6001125 2011|LEGACY] 140,156 0.00 0.00 0.00 0.00]  405.45 2.50 85.98 1
6001127] 2024|CROSST 2,251 44.70 0.30] 0.00 0.00] 0.00 0.00 8.07 1
6001128 2015|OUTBAC 149,624 0.00 0.00] 41859 4.10] 40554 2.50 226.97 0
6001130 2019|CROSST 51,562 0.00 0.00] 282.57 2.70] 0.00 0.00 92.85 0
6001131 2024|OUTBA] 6,111 44.70 0.30] 0.00 0.00} 0.00 0.00 5.24 1
6001132] 2024|FOREST 5,813 44.70 0.30] 0.00 0.00] 0.00 0.00 8.07 1
6001133 2018|FOREST| 102,366 74.65 0.50] 0.00 0.00] 0.00 0.00 8.74 0
6001134] 2020/ASCENT| 82,788 0.00 0.00] 129.95 1.00]  169.63 1.10 72.22 0
6001135] 2015|FOREST 89,145 44.70 0.30] 338.46 2.70] 0.00 0.00 80.70 0
6001137] 2021|OUTBAC 36,150 44.70 0.30] 0.00 0.00] 0.00 0.00 5.24 1
6001139 2021|OUTBACd 87,218 44.70 0.30] 0.00 0.00] 0.00 0.00 10.32 1
6001140 2019|CROSST 34,315 69.65 0.70]  80.00 0.50] 0.00 0.00 32.28 0
6001141] 2021|FOREST| 30,794 44.70 0.30] 0.00 0.00} 0.00 0.00 5.24 1
6001142] 2024|FOREST 12,469 69.65 0.70] 0.00 0.00] 0.00 0.00 24.07 0
6001143] 2018|IMPREZ{ 81,892 44.70 0.30] 325.24 3.00} 0.00 0.00 111.24 0
0.00 0.00] 0.00 0.00 0.00 0
0 o0lo - 0.00 0.00] 0.00 0.00] 0.00 0.00 0.00 0
0 o0lo - 0.00 0.00] 0.00 0.00j 0.00 0.00 0.00 0
0 0lo - 0.00 0.00j 0.00 0.00} 0.00 0.00 0.00 0
0 0lo - 0.00 0.00} 0.00 0.00} 0.00 0.00 0.00 0
0 0lo - 0.00 0.00j 0.00 0.00} 0.00 0.00 0.00 0
0 0lo - 0.00 0.00} 0.00 0.00j 0.00 0.00 0.00 0
0 0lo - 0.00 0.00 0.00 0.00} 0.00 0.00 0.00 0
0 o0lo - 0.00 0.00] 0.00 0.00j 0.00 0.00 0.00 0
0 0lo - 0.00 0.00 0.00 0.00} 0.00 0.00 0.00 0
0 o0lo - 0.00 0.00] 0.00 0.00j 0.00 0.00 0.00 0
0 0lo - 0.00 0.00 0.00 0.00} 0.00 0.00 0.00 0
0 o0lo - 0.00 0.00} 0.00 0.00j 0.00 0.00 0.00 0
0 0lo - 0.00 0.00 0.00 0.00} 0.00 0.00 0.00 0
0 o0lo - 0.00 0.00] 0.00 0.00j 0.00 0.00 0.00 0
0 0lo - 0.00 0.00 0.00 0.00} 0.00 0.00 0.00 0
0 0lo - 0.00 0.00} 0.00 0.00j 0.00 0.00 0.00 0
0 0lo - 0.00 0.00 0.00 0.00} 0.00 0.00 0.00 0
0 oo - 0.00 0.00] 0.00 0.00j 0.00 0.00 0.00 0
0 0lo - 0.00 0.00j 0.00 0.00} 0.00 0.00 0.00 0
0 oo - 0.00 0.00] 0.00 0.00] 0.00 0.00 0.00 0
0 0 0 of 0.00 0.00] 0.00 0.00] 0.00 0.00 0.00 0
0 0 0 ol 0.00 0.00] 0.00 0.00] 0.00 0.00 0.00 0
0 0 0 o] 0.00 0.00] 0.00 0.00} 0.00 0.00 0.00 0
0 0 0 ol 0.00 0.00] 0.00 0.00] 0.00 0.00 0.00 0
ROs 1-50 Totals 979.35 7.50'1,674.29 14.70) 1,434.78 8.40 964.76| 14
Date of Study: C Labor M Labor R Labor One Item
Study Compiled by Labor |Flat Rate] Labor |Flat Rate] Labor |Flat Rate JTotal Cost of| Repair
Sales Hours Sales Hours Sales Hours Labor Order







Repair Order Analysis

Competitive Labor JMaintenance Labor Repair Labor
Dealership Total One Item

RO Labor |Flat Rate] Labor Flat Labor |Flat Rate] Cost of Repair

Number | Year | Model Mileage Sales Hours Sales Rate Sales Hours Labor Order
o] 0 0 - 0.00 0.00] 0.00 0.00 0.00 0.00] 0.00 0
of o 0 - 0.00 0.00] 0.00 0.00 0.00 0.00f 0.00 0
of o 0 - 0.00 0.00] 0.00 0.00 0.00 0.00f 0.00 0
of o 0 - 0.00 0.00] 0.00 0.00 0.00 0.00f 0.00 0
of o 0 - 0.00 0.00] 0.00 0.00 0.00 0.00f 0.00 0
of o 0 - 0.00 0.00] 0.00 0.00 0.00 0.00f 0.00 0
of o 0 - 0.00 0.00] 0.00 0.00 0.00 0.00f 0.00 0
of o 0 - 0.00 0.00] 0.00 0.00 0.00 0.00f 0.00 0
of o 0 - 0.00 0.00] 0.00 0.00 0.00 0.00f 0.00 0
of o 0 - 0.00 0.00] 0.00 0.00 0.00 0.00f 0.00 0
of o 0 - 0.00 0.00] 0.00 0.00 0.00 0.00] 0.00 0
of o 0 - 0.00 0.00] 0.00 0.00 0.00 0.00f 0.00 0
of o 0 - 0.00 0.00] 0.00 0.00 0.00 0.00f 0.00 0
of o 0 - 0.00 0.00] 0.00 0.00 0.00 0.00f 0.00 0
of o 0 - 0.00 0.00] 0.00 0.00 0.00 0.00f 0.00 0
of o 0 - 0.00 0.00] 0.00 0.00 0.00 0.00f 0.00 0
of o 0 - 0.00 0.00] 0.00 0.00 0.00 0.00f 0.00 0
of o 0 - 0.00 0.00] 0.00 0.00 0.00 0.00f 0.00 0
of o 0 - 0.00 0.00] 0.00 0.00 0.00 0.00f 0.00 0
of o 0 - 0.00 0.00] 0.00 0.00 0.00 0.00f 0.00 0
of o 0 - 0.00 0.00] 0.00 0.00 0.00 0.00f 0.00 0
of o 0 - 0.00 0.00] 0.00 0.00 0.00 0.00f 0.00 0
of o 0 - 0.00 0.00] 0.00 0.00 0.00 0.00f 0.00 0
of o 0 - 0.00 0.00] 0.00 0.00 0.00 0.00f 0.00 0
of o 0 - 0.00 0.00] 0.00 0.00 0.00 0.00f 0.00 0
of o 0 - 0.00 0.00] 0.00 0.00 0.00 0.00f 0.00 0
of o 0 - 0.00 0.00] 0.00 0.00 0.00 0.00f 0.00 0
of o 0 - 0.00 0.00] 0.00 0.00 0.00 0.00] 0.00 0
of o 0 - 0.00 0.00] 0.00 0.00 0.00 0.00] 0.00 0
of o 0 - 0.00 0.00] 0.00 0.00 0.00 0.00] 0.00 0
of o 0 - 0.00 0.00] 0.00 0.00 0.00 0.00] 0.00 0
of o 0 - 0.00 0.00] 0.00 0.00 0.00 0.00] 0.00 0
of o 0 - 0.00 0.00] 0.00 0.00 0.00 0.00] 0.00 0
of o 0 - 0.00 0.00] 0.00 0.00 0.00 0.00] 0.00 0
of o 0 - 0.00 0.00] 0.00 0.00 0.00 0.00] 0.00 0
of o 0 - 0.00 0.00] 0.00 0.00 0.00 0.00] 0.00 0
of o 0 - 0.00 0.00] 0.00 0.00 0.00 0.00] 0.00 0
of o 0 - 0.00 0.00] 0.00 0.00 0.00 0.00] 0.00 0
of o 0 - 0.00 0.00] 0.00 0.00 0.00 0.00] 0.00 0
of o 0 - 0.00 0.00] 0.00 0.00 0.00 0.00] 0.00 0
of o 0 - 0.00 0.00] 0.00 0.00 0.00 0.00] 0.00 0
of o 0 - 0.00 0.00] 0.00 0.00 0.00 0.00] 0.00 0
of o 0 - 0.00 0.00] 0.00 0.00 0.00 0.00] 0.00 0
of o 0 - 0.00 0.00] 0.00 0.00] 0.00 0.00] 0.00 0
of o 0 - 0.00 0.00] 0.00 0.00f 0.00 0.00] 0.00 0
of o 0 - 0.00 0.00] 0.00 0.00f 0.00 0.00] 0.00 0
of o 0 - 0.00 0.00] 0.00 0.00f 0.00 0.00] 0.00 0
of o 0 - 0.00 0.00] 0.00 0.00f 0.00 0.00] 0.00 0
of o 0 - 0.00 0.00] 0.00 0.00f 0.00 0.00] 0.00 0
of o 0 - 0.00 0.00] 0.00 0.00] 0.00 0.00] 0.00 0
RO's 51-100 Totals 0.00 0.00] 0.00 0.00] 0.00 0.00] 0.00 0

Date of Study: C Labor M Labor R Labor Total One Item
Study Compiled by Labor Flat Rate] Labor Flat Labor | Flat Rate] Cost of Repair
Sales Hours Sales Rate Sales Hours Labor Order




Repair Order Analysis Summary R

Sales in FRH's on
Dollars RO's Averages
Competitive $ 979 | = 7.50| = 130.58
Maintenance $ 1674| = 14.70| = 113.90
Repair $ 1,435 | + 8.40| = 170.81
Totals $ 4,088 |+ 30.60| = 133.61
Target Labor Rate 156.21
Total ROs 25 Difference -22.60
Cost of Labor
Total Cost of Labor 964.76( ~ [Total Sales | =| 23.60%
Total Cost of Labor 964.76| +~ [Total FRHs | = 31.53
Repair Order Measurements
Total Labor Sales 4,088.42| + |Total ROs | = 163.54
Total FRHs 30.60| = |Total ROs | = 1.22
Menu Sales + |Total ROs | =
Competitive FRHs 7.50| = |Total FRHs | = 24.51%
Maintenance FRHs 14.70| +~ |Total FRHs | = 48.04%
Repair FRH 8.40| + [Total FRHs | = 27.45%
One item ROs 14| = |Total ROs | = 56.00%
Model Year Analysis
2025 2024 2023 2022 2021
0 5 1 1 4
0.00% 19.23% 3.85% 15.38%

Labor Mix

OPercent Competitive B Percent Maintenance OPercent Re




2port

Analysis

FRH Average

FRH Average

FRH Average

Customer ELR

Per FRH

Per FRH

Percent Cost of Sales

Cost per FRH

Avg Labor per RO

Avg FRH's per RO

Percent Menu Sales

Percent Competitive

Percent Maintenance

Percent Repair

Percent One Item RO

2020 Older
3 12
11.54% 46.15%




