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What is your goal? What do you want to achieve? From what metric? To what metric? By what date?
Example: “I will decrease my 5K run time from 30 minutes to 21 minutes by June 15.”

o000

Our goal is to eliminate our idle capital from 23% to 12% by October 2025.

How does this goal align with or support your dealer’s vision?

What are the BENEFITS of achieving your goal? What are the CONSEQUENCES if you don’t?
Why is this goal important to you?

R

The benefits of this goal is to help unclutter our inventory with non selling parts which will
make room for parts that we do sell that are in demand. Also, a benefit is turning our idle
capital into dollars instead of it just sitting on the shelf. The consequences of not tackling our
idle capital is parts turning obsolete, paying to store the parts that we are not going to sell,
and parts taking up space that we can use for inventory that we can sell. This goal is
important because it will help maintain a healthy inventory with more space and more
opportunity to stock the parts that we need.
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e
What specific actions or steps will you take to accomplish your goal? What will you do differently or improve? e@ 6
For each, be sure to include necessary resources, who is accountable, the measurable result, and dates.

SPECIFIC ACTION/ NECESSARY WHO IS EXPECTED EXPECTED ACTUAL
STEP RESOURCES? ACCOUNTABLE? RESULT? COMPLETION COMPLETION CHECK OFF
DATE? DATE?
Running idle DMS Parts Manager | Findings of what 10/5/2024 9/20/2024 | ]
canital ranart idla
Seperating Parts staff Parts Manager Organized 10/1/2024 9/1/2024 []
marchandica
Selling unused | Tire wholesaler | Parts Manager $, free space 9/24/2024 9/12/2024 ]
now tiroac
Installing Bronco Service Dept | Service manager | $, free space 9/7/2024 9/7/2024 ]
arillac
Installing Service Dept | Service Manager | $, free space 9/8/2024 9/8/2024 N
hadlinare
Contacting emailing them Parts Manager $, free space 10/31/2024 n/a
dealarmine nLr inventaryv
Posting uploading Parts Manager $, free space Daily Daily []
nhenlacnre nn invvantnrys
Ebay uploading Parts Manager $, free space 10/31/2024 n/a

L
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How will you track your progress? Where will you find the information? How often will you check in?

0000

We will track our progress by running our month end management report through our DMS
and will be checked on a daily basis.

Potential Obstacles? Potential Solutions?
Service not installing parts in a timely Contacting junkyards, wholesale part
fashion departments, tire wholesalers and
dealermine

Buyers nit picking on what idle
inventory they want to buy Service installing these idle parts on

new inventory.
Negotiating orices for idle parts

BOTTOM LINE! What is the financial impact (expressed in dollars) of achieving your goal?

0000

The financial impact on reducing our idle inventory from 235 to 12% by the October 2025 will
be a difference of $130,000.

CONGRATULATIONS! You’ve accomplished your goal! You added or adjusted policies, procedures, and
behaviors. Now what? How will you ensure you and your staff do not fall back into the previous habits
that produced poor results? Be specific.

We will ensure that speical order parts are paid for in advance. Also, we came up with a
speical order parts spreadsheet that the parts and service department update daily with
comments and status. We will also make sure we work with our service manager to install

bedliners and accesories to new inventory in a quicker manner rather than letting them sit on
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Service installing these idle parts on new inventory. 
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