Professional Series Pre-Course Work

Interview your Direct Supervisor in order to answer the following questions.

1. What do you want me {the student) to learn or achieve from the NADA Management
Professional course?

~his course aims fo build confidente and esgential skil's
for etlective leadersmp,

2.  What would you like me to bring back to the workplace as a result of this training?

Learn techniques for @eoncliohon , Fnangal Sttement anangis,
afd how +o hamess fingacial Hfends .

3. How willwhat | learn in the program be shared with the rest of the team (if applicable}?

. Shafe efecive prctites -for deal pcessing , RO woileHow,
ok Cetoncilich®D , itvertol puithates, etc.
. TFotilste, open & efective commudication ketween il depadments.

4. How will what | learn be integrated into day-to-day work upon return?
Utilize problem-solving ond decision-making Skifls in
doiy octivities.
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5. Inyourrole as a Direct Supervisor, what three things challenge you the most?

l. “Tire- management

2. Elective commini cahon
3. Empleyee turmover e

Self-reflect on the following question:

1. What Is my purpose for attending this course?

To leam fechniques ond SKNS o be. an aledive \eaderfmanager,
ond 4o understand +he corfelotion betweéen people dnd profit.

Thank you for your participation! See you in the course.



