NADA c.n

PARTS HOMEWORK — ACTION PLAN
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What is your goal? What do you want to achieve? From what metric? To what metric? By what date?
Example: “I will decrease my 5K run time from 30 minutes to 21 minutes by June 15.”

o000

Goal: Streamline the process of special order parts by implementing a communication and
tracking system between the BDC department and service writers and in turn will add to the
parts and service gross profit and improve CSE.Will decrease the 30 days plus on the S.O.P
with no appointment to a 2 day with a future appointment by 10/1/2024

How does this goal align with or support your dealer’s vision?
What are the BENEFITS of achieving your goal? What are the CONSEQUENCES if you don’t?
Why is this goal important to you?

R

1. Ensuring the correct parts are delivered the first time reduces delays, improves service
quality, and keeps customers happy, which aligns with the dealership's commitment to our
vision.(To ensure that every customer receives the right part,done right.on the first attempt)

2. Benefits= Fewer mistakes, faster turnaround, and more satisfied customers translate into
greater profitability for the dealership.

3. Consequences= Delays and incorrect parts could frustrate customers, leading to poor
reviews, reduced loyalty, and a loss of business.

4. Importance to me = A well-functioning process enhances the overall performance of the
BDC, service writers, and the dealership, leading to better results for the team and the
company.
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What specific actions or steps will you take to accomplish your goal? What will you do differently or improve? e@ ﬂ
For each, be sure to include necessary resources, who is accountable, the measurable result, and dates.

SPECIFIC ACTION/ NECESSARY WHO IS EXPECTED EXPECTED ACTUAL
STEP RESOURCES? ACCOUNTABLE? RESULT? COMPLETION COMPLETION CHECK OFF
DATE? DATE?

L
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How will you track your progress? Where will you find the information? How often will you check in?

0000

We can use the dms reports and our internal system that logs part orders and matches them
against successful installation.

Parts manager will have a weekly review,which will allow him to make small adjustments
quickly if something isn’t working.

Potential Obstacles? Potential Solutions?
If communication between the BDC, Create a centralized dashboard where
service writers, and parts department all orders, statuses, and updates are
isn’t clear and consistent, it could lead to visible to both BDC and service writers.

misunderstandings and continued delays
in parts installation.

BOTTOM LINE! What is the financial impact (expressed in dollars) of achieving your goal?

0000

We currently have over $10,000 in aged parts sitting in S-O-P that could have been added to
the parts department income and the billable labor hours for the service department!

CONGRATULATIONS! You’ve accomplished your goal! You added or adjusted policies, procedures, and
behaviors. Now what? How will you ensure you and your staff do not fall back into the previous habits
that produced poor results? Be specific.

Management will set the tone for the rest of the team and will signal that the streamlined
process is a long-term commitment, not just a temporary change. Will hold weekly check-ins
with the team to discuss how the new process is working and address any areas of concern.
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2. Benefits= Fewer mistakes, faster turnaround, and more satisfied customers translate into greater profitability for the dealership.

3. Consequences= Delays and incorrect parts could frustrate customers, leading to poor reviews, reduced loyalty, and a loss of business.

4. Importance to me = A well-functioning process enhances the overall performance of the BDC, service writers, and the dealership, leading to better results for the team and the company.
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