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DEALER NAME AND ADDRESS I STMT PERIOD
2024 MERCEDES BENZ OF CUTLER B '01{'01}‘24
Mercedes-Benz USA, LLC DEALER FINANCIAL STATEMENT CUTLER BAY, FL 33189 |07/31/24
BALANCE SHEET DEALER CODE 14290 l
ASSETS gl AMOUNT '. LIABILITIES I - AMOUNT
Cash 2 11,723,140 | 1 [accounts pavasLE
" Contracts in Transit 2,003,852 2 Accounts Payable - Trade Creditors 300 1,032,685
TOTAL CASH & CONTRACTS {un 13,725,99L 3 Customer Deposits 305 203,415
Vehicle Accounts rastoue | 176,347 2,830,017 | 2| Accounts Payabie - Other 309 113,182
Serv. - Body - Parts Accts. PAST DUE .[ 172,472 711,064 |5 TOTAL ACCOUNTS PAYABLE {LINES Z-4) 1,349,282
TOTAL CUSTOMER RECEIVABLES A 3,541,081 [ & |[CcuRRENT NOTES PAYABLE
Finance & Lease Receivables - Current 7 N/P - New Vehicles / Demo - MB 3104 25,373,028
'-‘repa 'd Maintenance - ME 27,526 Tz N/P - New Veh. / Demao - Commercial Vehicles (CV) | 3108 7,845,127
Extended Limited Warranty - MB 60,632 (o | N/P - Pre-Owned Vehicles / Demo - MB 3124 3,692,976
Service Contract Claims - CV 22,930 E N/P - Pre-Owned Vehicles / Demo - TV 312
Service Contract / Warranty Claims - Other 71,697 |11| N/P-Pre-Owned Vehicles / Demao - Other 3128
Warranty Claims - MB rssTove | 60,137 ) 2e3a 503. 871 12| N/P - Lease / Rental Vehicle 313
Warranty Claims - OV { o .] 263E 124 582 EEl| N-‘P Courtesy Vehicle Program (CVP) ] 31c 7,991,834
Dealer Reserve l(_\-,m—lmr Plan Assist /Oparational Exp. Assist. .207 280 T1a| N-‘P Other 1312 ]
Combined Bonuses Receivable 412,210 (15| Current Partion - Long Term Debt 315
Other Receivables 221 488,376 [16] TOTAL CURRENT NOTES PAYABLE |UNES 7 - 15) 44,902,965
TOTAL RECEIVABLES nEsE-13) 5,460,185 |17|ACCRUED LIABILITIES
Less: Allowance for Doubtful Accounts l 340 18| Interest Payable 320 272 632
TOTAL NET RECEIVABLES [UINE 17 hAINUS 18} 5,460,185 " salaries / Wages / Commi: issions Pcyat|= 321 479 130
TS TOTAL | CURRENT | 31-60 | 61-90 | OVER 90 | Insurance Payable I E7 30,443
vehicle 2,830,017| 2,653,670| 95,477 28,500| 52,370 [ Fayroll Taxes Payable 323
s==r2| 711,064|538,592|92,667| 8,879 70,926 Sales Taxes Payable 324 711,232
\ v | 628,454|568,317|32,629| 24,524| 2,984 Income Taxes Payable 327
New Vehicles - M8 UNTS ([ ) 24,987,414 4 Der=r—ec| Income Taxes 326
\Iew ‘Vehicles - CV uNTs : 8,728,688 I Other Taxes F‘ayuclr: ] 71,521
i \ew\.ew:c =5 - Cc:. -&_D-ENUI"'II'E“QF unTs. -[ Tzs] -Erﬁplaye= & Owner Bonuses vcyaklﬂ i
Courtesy Veh. Program [CVP) UNTS | 139 ]. 233 8,009,810 T27[ Pension Fund / Profit Sharing Payable
TOTAL NEW VEH. INVENTORY [ 41,725,912 28| Other Payables ' 1,106,167
LIFD Reserve - New Vehicles 5 )|25| TOTAL ACCRUED LIABILITIES 2,671,125
TOTAL NEW VEHICLE INVENTORY - NET nsz7azl| 41,725,912 |30 TOTAL CURRENT LIABILITIES 48,023,372
Pre-Owned MB { 38 } { )] 251 477 386 31| Long Term Debt
Pre-Dwned Cert. MB {I 2 ) N 2 )| 234 111 772 13z| /e -Owners / Officers
i i { 41 ) .[ 20 ) | 237 | 2, 347 048 BER] N-‘P Affiliated Companies
Pre-Owned CV { y ) { )} 251E 37,900 32 Mortgages Payable - Real Estate 49,207,258
Pre-Owned Cert. CV { | R— ) J238E 55| Lesse Liability
Pre-Owned Veh - Other  ( U )| 2208 36| TOTALLONG TERM LIABILITIES 49,207,258
TOTAL PRE-OWNED VEH. INVENTORY GnEs 31 2,974,106 |37| TOTALUABILITEES 98,130,630
LIFD Reserve - Pre-Owned Vehicle l 236 |( 1138 NET WORKING CAPITAL
TOTAL PRE-DWNED VEH. INVENTORY - NET SO 2,974,106 |30 ACTUAL D.D.RA REQ. CURRENT MONTH =
Parts & Accessories - MB s [ 359,071 )|ze2a 3,529,580 |40 s _19,030,726 | 3 7,293,792 260.92 =
Parts & Accessories - CV == (16,462 )|242¢ -242,514 [41] ACTUAL NET CASHPOSITION  REQ, CURRENT MONTH =
Parts & Accessoriss - Other oavs | j{2428 42 s 15,150,547 s 2,502,280 645.44
TOTAL PARTS & ACCESSORIES UNES 2 3,287,066 |43|OWNER's EQUITY: NET WORTH

Allowance, Parts Inventory Ad ( 301,275 )| 44| CORPORATIONS ONLY "C"

IFD H=ser\ue Parts & Accessor e;m o ( 1145 Capital Stock 3604
TOTAL PARTS & ACCESSORIES - NET 2,985,791 |45| additional Paid in Capital 13814
Tires, Gas, Oil & Grease i 144,825 |47| Retained Earnings 370A 4,300,000
Paint & Body Shop Materials 245 -74,942 25| Treasury Stock 365
Sublet Repairs 246 -41,722 (25| Dividends 375
 Wark in Process - Labor 247 16,455 |50|CORPORATIONS SUBCHAPTER 'S~ —
Other Inventary 248 22,059 [51] capital stock 3608
TOTAL OTHER INVENTORIES |LiNES 47-51) 66,675 [52]| Additional Paid in Capital 3818
TOTAL INVENTORIES (wnesso, 05652 | 47,752,484 53| Retained Earnings "C" Corp. 3708
Securities 260 54 Previously Taxed Income 377
Due From Finance Companies E Other Adjustments 378
Prepaid Expenses 1,014,437 (56| Accumulated Adjustment Account 379
Lease & Rental Veh. - Net unms | 57 | PROPRIETORSHIPS OR PARTNERSHIPS
TOTAL CURRENT ASSETS 67,954,098 [58| Investments 80| 215,037,038
FIXED ASSETS | oy COST 59| Drawings 30| -12,300,000
r 220 | 15,000,000 15,000,000 |60| Retained Earnings 391
281 | 36,035,876 547,252| 35,488,624 |51|CURRENT EARNINGS After INCOME TAXES 399 12,099,999
62
| 4,715,176| &' 4,316,930, 398,246 |5 NEWUNITS | PREOWNED | PROFIT
|54 1,293,919/ 35¢ 11,044,640 249,279 |&4 MB | cv | PO | wHL | (LOSS)
285 | 1,420,934 | 1,264,908 156,026 |ss ian. | 170 33| 106 107]2,000,000
285 | el 131 46| 98  77|1,600,000
OTHER 287 67 152 36 91| 76|2,500,000
25 B 144 29| 92| 106|1,800,000
&9 151 37| 85| 104|2,000,000
TOTAL - NET FIXED ASSETS [unesso-szt | 51,292,175 |70 12 3
Life Insurance - Cash Valus 71 _37_ g 90
Motes & Accts. Rec. - Officers / Owners / Other 72 |
Notes & Accts. Rec. - Investments - Affiliated Co. 7.
Advances to Employe 21,393 |72
_e._c:<|t_ on Contracb 75
Other Non-Franchise Assets 198,000,001 |7s
Right of Use Assets 77 T0T. | 988 230 598 621]12,100,000
TOTAL OTHER ASSETS 198,021,394 |7z|toraL NET woRTH = 219,137,037
TOTAL ASSETS 317,267,667 |72 |TOTAL LIABILITIES & NET WORTH 317,267,667
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STATEMENT OF INCOME AND EXPENSE PAGE20F3
une acct TOTAL MERCEDES-BENZ DEALERSHIP TOTAL MERCEDES-BENZ TOTAL COMMERCIAL VEHICLE | e
NO. NO | CURR. MONTH | .57 | YEAR-TO-DATE | .5i.. | CURR. MONTH | YEAR-TO-DATE | CURR.MONTH | YEAR-TO-DATE |no.
1 |SALES 28,568,538 18.9/176,875,371 17.0{ 25,070,782 | 156,202,063| 3,497,756/ 20,673,308| 1
2 | GROSS PROFIT 5,397,434 pnvs | 30,033,389 pavs | 4,656,056 | 25,724,966 741,378 4,308,423|:
| 3 |Representative Comp. /Incent. | 10 275,094 826, 1,618,931 864 226,099 1,292,258 48,995 326,673 3 |
[ 4 |Finance & Lease Comp. 12 217,146 1013 945,754 745 215,010 934,836 2,136 | 10,918 4 |
5 | Delivery Expense 13 -5,495 44| -363,635|-211 5,504, -312,406 -10,999 | -51,229] s |
& | Policy Exp. - New & Pre-Owned | 15 23,899 63 72,659 24 12,409 58,032 11,490 14,627 &
7 |TOTAL VARIABLE EXPS. (UnES 3-8 510,644 1946 2,273,709 1422 459,022 1,972,720 51,622 300,989) 7
8 s Er B
= [compensation-Marsgers | 20| 704,188 13.0, 3,500,856 11.7|  611,048] 3,062,279]  92,940]  438,5775
| 10 | Compensation - Advisors 21 299,020, 5.5| 1,454,636_ 4.8 297,940, 1,443,356 1 ,080| 11,280 10
| 11 | Compensation - Clerical 22 153,036 2.8 651,156 2.2 145,544 615,232 7,492 35,924 |11
12 | Compensation - Other 23 527,790 9.8| 2,613,718 8.7 521,459 2,584,861 6,331 28,857 |12
[ 15 Leave - Vacation, Sick & Holiday | 24 214,770 4.0 666,741 2.2 212,001 659,046 2,769 7,695)13]
[ Toves-Payrol | 193,819 3.6 1,142,237 3.8| 188,680 1,104,601| 5139  37,636[]
(55 | Uniforms & Laundry | 3627 01 107,078/ 04| 3,034 102,602 503 4,476[3]
16 Insurance - Employees 27 8,588 0.2 425,168 1.4 -3,390 308,900 11,978 116, 268 | 16
| 17 | Pension & Profit sharing 26 ) | | 157,581/ 0.5 | 133,944 23,637|17
18 | TOTAL PERSONNEL EXPS. ~=| 2,104,838 39.0/ 10,719,171/ 35.7| 1,976,516/ 10,014,821 128,322 704,350/ 18
19 | Tier 3 Brand Compliance Bonus | 31 -42,180 -0.8| -779,960| -2.6 -42,180, -779,960 | |19
(20|t 3Varketng Bpenses | 3¢ 41,608 0.8 469,329 1.6| 30,280  406,535| 11,319  62,794[]
21 D‘_Eff}ﬂi{rfgmng&l”nm |32 97,197 1.8 469,310 1.6 94,194| 449,922 3,003  19,388|2
22 Floor Plan Interest £2 242 ,510 4.5| 1,255,041 4.2 204,118 1,007,177 38,392 247,864 |22
E Floor Plan Assistance s | -107 ,614 -2.0| -683,223 -2.3 -107,614| -683,223 23
| 24 | Policy Exp. - Serv. / Parts / Body | &7 53,556 1.0| 286,541 1.0 53,556 286,155 38624
| 25 | Training 77 40,825 0.8 185,601 0.6 40,825 | 175,991 9,610 25
26 Training Credit 35 -11,080| -0.2| -58,000| -0.2| -11,080 -51,400 | -6,600) 25|
[27 ] co.& Demo. vehickes si| 17,373 03] 201,185 07| 17,036 197,349 337 3,836[7]
23] Zlrcgra-mcwfﬂ 52 238 ,492 4.4 1 906 179| 6.3| 238 ,564 | 1 739 520 -72| 167,259 2|
o 19,439 0.4 298,125/ 1.0 11,256 253,658 8,183 44,467 | 23|
30| Bad Debts 33 ] [ ' . 30|
31 | Data Processing 78 83,665 1.6 528,458 1.8 76,360 | 476,928 7,305 51,530)31)
32 | Travel & Entertainment = 5,141 0.1 62,173| 0.2 4,857 | 51,184 284 10,9893z
- 538 28,289 0.1| _457 24,729 81| 3,560 33
3| Postage & Freight 2,536 26,870 0.1] 2,528 26,392 8| 478/34)
35 Legal / Accounting 72 823 ] 18 ,844, 0.1 823 16,711 : | 2,133 |35
i Outside Services 68 480,118 8.9| 3, 483 ,234| 11.6 471,867 | 3,363,042 8,251 120,192 3¢}
37 | Bank / Credit Co. Service Fees | 78 53,934 1.0 400,372 1.3 46,045 | 343,576 7,889 56,796 37
[ 38 | Miscellaneous 63,219 1.2 357,511 1.2 56,658 316,776 6,561 40,7358
32 | TOTAL SEMI-FIXED EXPS. -| 1,280,100 23.7 8,456,479/28.2| 1,188,559 7,621,062 91,541 835,417 |39
40 |Rent & Lease 32,360 0.6/ 190,341 0.6 27,506 166,775 4,854 23,566 |40
4l Ar;c-\l:;:"LeaJehcldw Imprvs. .-81 __]-_ __-_- | ) 1“ = .".__i_ ) _-i . | __"l_l_
iﬁecalrsfl\damt Real Estate B2 35,834 0.7 238,263 0.8 31,504 204,660 4,330 33,603 |42
| 43 | Deprec. - Bldgs. / imprvs 83 30,102 0.6 210,714 0.7 30,102 210,714 | 143
44 | Taxes - Real Estate B4 40,000 0.7 280,000 0.9 34,000 238,000 6,000 42,000/ 44|
45 | insurance - 8ldgs. / imprus. 85 55,000 1.0 385,000/ 1.3 46,750 327,250 8,250 57,7505
46 | interest - Mortgages 5| 231,743 4.3| 1,629,513 5.4| 196,982 1,385,087 34,761  244,426|4s)
| 47 | utilities B 53 .115| 1.0| 364 ,149 1.2 45,441 | 312,234 7 ,674 | 51 915 147
| 48 | Insuranice - Other 88 87 440 1.6 505 ;337 1.7 73,441 426,098 13 ,999 | 79,239 |45
| 49 | Taxes - Other B3 4,261 0.1 28,129 0.1 4,261 27,343 786|43]
| 50 | Repairs / Maint. - Equipment %0 31,342 0.6 146,170/ 0.5 31,342 146,020 15053
| 51 | Depreciation - Equipment 21 108,385 2.0 758,695 2.5 108,385 758,695 | 51
52 a2 16,091 0.3| 118,016 0.4 15,755 115,441 336 2,575|52]
53 |2 53
53 [ToTAL FIXED EXPS. 725,674 13.4| 4,854,328 16.2 645,470 4,318,318 80,204 536,010(s4
55 | TOTAL FIXED OVERHEAD 4,110,612 76.2 24,029,978 80.0| 3,810,545 21,954,201 300,067 | 2,075,777|s5
56 | TOTAL EXPENSES [LnEs 7 4,621,256 85.6 26,303,687 87.6| 4,269,567 23,926,921 351,689 2,376,766|s6
57 | OPERATING PROFIT OR LOSS 776,178 2.7| 3,729,702 k 386,489 1,798,045 389,689 1,931,657
58 | Dealer Reserve (CV) 639 68 250_ 184.5| 390,474_ 68,250 390,474
5o | Dperstional Exp. Assist. 53 107 614_ _6.3_3 682 191 1_0_7,_6_1_4
| 60 | AfterSales Loyalty Bonus- MB | 974 107,614 633| 677,905 107,614
| 61 | Training Bonus 970 53,809 317| 340,247| 53,809
62 | New Veh. Sales Bonus - M8 962 107,862 634 681,648 107,862
63 | Pre-Owned Ven. Sales Bonus - MB | 968 107,614 | 533I 680,597I 107,614.
52 | Brand Reprasentation Bonus - MB | 976 215,259 11266 | 1,353,387: 215,259 |
&5 | ov sonus 266 81,607 2206| 456,836
B TEV / AMG Bonus I 975 T T
E PCI BD s -'?2 |
68 | EQ Bonus 973 189,335 189,335
65 | Reserved Line 577 134,840 136 134,840 &9
70 | OP P/L AFT INCENTIVES/RESERVE 1,625,807 6 9,327,162 5| 1,086,261 6,548,195 539,546 2,778,967 |7
7 bl e | CURRENT MONTH | YEAR-TO-DATE |71
72 | Compensation - Owners # 800 30 180_?'?_
73 | NET ADJUSTMENTS TO INCOME 2,772,833 Acditon) [B01 | K&
1 | e e 12,099,995 ncome (Addition) | 205 500,019| 3,018,882|7:]
75 | Bonuses - Employees 97 : 809 1,414 10,089|7s
? Bonuses - Dwners S8 802 E
T3 e 12,099,995 Exp. (Deduction) | 503 7]
78 [Income Tax- Curr. vear I o9 -4 e damats 806 78
T P o 12,099,999 us. (Deduction) | 810 |79
Other Adjust. (Deduction) | 855 127,267 256,318/ 20
ner aps.to incove [ 374,196] 2,772,833[s!
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STATEMENT OF INCOME AND EXPENSE - MERCEDES-BENZ

PAGE3 OF 8

1A - MERCEDES-BENZ

1B - MERCEDES-BENZ

1C - MERCEDES-BENZ

1D - MERCEDES-BENZ | 1F-MERCEDES-BENZ

ACCT

[ .e:.n.g Exp.
O*r\ Hd\.rc & Promot on

| 22,602 276,042
79,814 327,740
186 512 896,851|

4,891 75,910|
3,575 14,973
17,606 110 326

5918 52,421

1,669 35,659

NEW VEHICLE DEPT. PRE-OWNED DEPT. SERVICE & BODY DEPT. PARTS DEPT. DIGITAL & CHARGING DEPT.
g [+ YD e YD | oom | VD | o | YD | onc [ VD |
1 |sALES 12,150,789 77,041,282| 6,146,197 | 43,038,892 3,228,420/ 16,507,099 3,545,376 19,614,790 1
2 | GROSS PROFIT 635,173 4,455,446| 522,863 3,054,887| 2,185,104 11,879,879] 1,312,916/ 6,331,731 | 3,023]2
Bl 10|136,622| 835,965| 89,477 456,293 3
4 | 12207,801| 897,988| 7,209 36,848 4
i51) 13| 20,518 -206,787|-15,014 -105,619 5
61 15| 1,486 15,672| 10,923 42,360 &
B e 12 [366,427 1,542,838 92,595 429,882 7
8 g
9 Comp.-l‘.’:anagers 20| 174,755 997,396| 40,230 231,356| 254,196 1,218,880| 142,067 | 614,647 9
e e | R = -= 526,15 10675 c17200 o
iCoﬂp.-Eierical 22| 54,151| 261,453| 18,597 68,265|40,898 167,102(31,898| 118,412 1
12| Carrp. - Other 23| 36,901 265,505| 19,401 134,223 289,990 1,396,438| 175,167 | 788,695
_3 24| 45,977| 184,601| 11,450 22,659 121,485 364,959(33,089| 86,827
14]T. 25| 56,674 384,834| 10,510 79,852|88,722 460,546|32,774 179,369
15| Uniforms & Laundry 22| 1,106/ 10,992 711 5,370| -366| 52,197| 1,583| 34,043
16| Insurance - Emplovees |27 | -2,859| 90,932| 12,898 131,983 -20,240 -10,516( 6,811| 96,501
17 | Pension & Profit Sharing | 26 44,123 28,364 36,244 25,213
B ©=| 366,705 2,239,836/ 113,797 702,072| 961,950 4,512,006| 534,064 2,560,907 18
' 31-42,180| -779,960 19

1,127 18,924
4,837 54,788

TOTAL FI)(ED E}(P

293,114 2,012,957

93,771 634,130

176,262 1,083,162

|EE -107,614 683 223
|87 52,244 282,354| 1,312| 3,801 24
77| 29,115, 79,561 6,506 11,106 78,810 604 11,114 25 ]
ing Credit 35|-10,880 -43,560| -200 -7,840 _ _ Z5
.Vehicles [ 51 822 9,206 405 5,677| 3,049 46,642|12,760| 135,824 27
52 -25 319,066 -86 200,744 238,752 1,046,477 -77173,233 28
291 2 = | 10,964 100,893| 4,233 49,252(-9,123 57,403| 5,182 46,110 22
30 Rad Debts 33 _ _ 30
31| Data Processing 73| 19,502 114,013| 18,616 107,754|27,683 182,873| 10,559 72,288 31]
32| Travel & Entertainment | 2| 3,780 24,038 340 8,950| 435 11,547 302 6,649 32
Bl . 150 6,643 97 4,374 124 8,142 86| 5,570 33|
54 | Postage & Freight 2,166, 15,647 1,388 10,329| 525 5,402 A, 551 -4,986] Es
35| Legal / Accounting 5,333| 3,910f 823 5,192] 2,276 35|
36 | Outside Services | 68 223 800 1,561,856 71, 953 535 300 115 718/ 792,885(59, 396 473 001 36
37 | Bank / Credit Co. Serv. Fees | 78 14 725 106 018| o, 436 67,985|13,171 94,888| 8, 713 74, 685 37
38| Miscellaneous | 15,145/ 93,557| 9,264 62,977|21,686 106,463|10,563| 53,779 38
iy | TODLSEMERRED 1| 448,398 2,429,721| 141,518 1,257,127| 484,780 2,807,158| 113,863 | 1,127,056 39
| 40{Rent 20| 9,061 43,992| 5,825 28,281| 7,443| 36,136 5,177 | 58,366 40
a1 a1 1 1 41
42{ 7 22| 8,087 64,778| 5,197 40,324|13,601| 63,714| 4,619| 35,844 42
| 43| Depr. - Bldgs. /Imprvs. 23| 30,102 210,714 | | 431
| 44| Taxes - Real Estate 84| 11,200 78,400f 7,200 50,400| 9,200 64,400| 6,400 44,800 44]
25 | insurance - Bldgs. /imprs. [ 85 | 15,400 107,800 9,900 69,300(12,650 88,550( 8,800 61,600 45
45 Interest - Morigages (93| 64,888 456,264| 41,714 293,313(53,301 374,788|37,079 260,722 45
47 Utilities || 14,325| 96,907| 9,209 62,297] 13,537/ 97,470 8,370 55,560 147
| 48] Insurance - Other 83| 31,039 184,189| 14,322 81,724 15 560 94,468 11 520 65,717 43
29| Taxes - Dthar fee] | 2048 = | 1,138 4 261 22965 | 1,192 @ | .
| 50| Repairs / Maint. - Equip. |99 ] 282 181 31 342 145 396 _ 161 50
Depreciation - Equip. | 91 | 108,385 758,695 | | _ | 5
| Equi 92 627 8,888 403 7,171|14,367 95,275 358 4,107 52
71 53

82,323 588,069

TOTAL FIXED OVERHEAD

1,108,217 6,682,514

349,086 2,593,329

1,622,992/ 8,402,326

730,250 4,276,032

TOTAL EXP.

{LINES 7 & 55}

1,474,644 8,225,352

441,681 3,023,211

1,622,992 8,402,326

730,250 4,276,032

OPERATING PROFIT OR LOS5

Dealer Reserve (CV)

Operational Exp. Assist.

-839,471 -3,769,906

107,614 682,191

|s7¢[107,614| 677,905
o] 53,809 340,247
21107,862 681,648

Bonus

om'l. Veh.
TEV / AMG Bonus
PO Bonus

EQ Bonus

_: Reserved Line

107,614 680,597
5| 215,259 1,363,387

81,182 31,676

189,335
134,840

OPERATING PROFIT / LOSS
AFTER INCENTIVES / RESERVE

562,112 3,477,553

-139,699 980,244| 81,182 31,676|562,112 3,477,553| 582,666 2,055,699

582,666 2,055,699
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STATEMENT OF INCOME AND EXPENSE - COMMERCIAL VEHICLE PAGE 4 OF 9

2A-COM'L. VEH. 2B-COM'L. VEH. 2C-COM'L. VEH. 2D-COM'L. VEH. 2F-COM'L. VEH.
e NEW VEHICLE DEPT. PRE-OWNED DEPT. SERVICE & BODY DEPT. PARTS DEPT. DIGITAL & CHARGING DEPT. r
O Sm T v | am [ vio | am [ v | gn [ v | g [ vo |
1 [saLEs 2,491,743 | 14,449,768| 409,986 | 2,596,716 270,011/ 1,648,720 326,016 1,978,104 1
2 | GROSS PROFIT 262,557/ 1,534,141|130,433| 678,845 217,277/ 1,323,839| 131,111| 771,598 2
| 3 [ tomeit 10| 34,314 215,962| 14,681 110,711 3
| 4 |Finance & Lease Comp. (12| 1,869 9,553 267| 1,365 4
| 5 | Delivery Expense 13|-11,324| -50,429 325| >
B |asm e 15) 11,490 13,710 b
7 [TotaLvariaBLeExes. T| 36,349 188,796 15,273|112,193 7
3 8
| 9 |Comp. - Managers 20| 82,935 376,422 2,316 15,982| 5,063| 29,873| 2,626 16,300 | 19]
| 10| Comp. - Advisors 21 540| 5,640 540, 5,640 | 120]
11| Comnp. - Clerical 22| 3,996/ 19,159| 1,498 7,185 999| 4,790, 999 4,790 _ 11|
2 - Other 23| 3,377| 15,390| 1,266 5,771| 844| 3,848| 844 3,848 _ 12|
24| 1,477  4,104| 554 1,539| 369 1,026/ 369 1,026 | =
14 | Taxes - Payroll 25| 2,741 20,073| 1,028 7,527| 685 5,018 685 5,018 14
15| Uniforms & Laundry | 28 316, 2,387 119, 895 79 597 79 so7 N |
| 16| Insurance - Employees [ 27| 3,766| 62,546| 3,520| 23,024| 2,346| 15,349| 2,346 15,349 _ 16|

17 | Pension & Profit Sharing | 26 12,606 4,727 3,152 3,152
E;:;;ﬁ:émwi o' 98,608 512,687| 10,301| 66,650/ 10,925/ 69,293 8,488] 55,720

[
~

[20]mer 3 iktg Bioenses | 34| 10,826 54,516[  211] 3,548[ 141] 2,365| 141] 2,365 | |2
|21 ]Other Advert. & Promo. } 32| 1,589 10,917 620 2,448 397 3,362 397 2661 2t

22 | Floor Plan Interest 62| 38,392| 247,864
23 | Floor Plan Assistance 95

67 f 386

77 7,157 | 1,051 | 701 701

35 | -6,600 | | |

51 180, 2,061 67| 761 45| 507 45| 507
-38| 89,202 -14| 33,455 -10| 22,301 -10| 22,301

1,859 19,215 697 7,206 5,162| 13,242| 465 4,804
30| Bad Debts
31| Data Processing

3,896/ 27,482| 1,461 10,306| 974 6,871| 974| 6,871

[32] Travel & Entertainment 151 8,585 57| 1,030 38 687 38 687
) lemain 43| 1,898 16, 712 11| 475| 11| 475
34 | Postage & Freight E 4 261 2 93| 1 62| 1| 62

[35] egal/ Accounting | 72 1,138 a2 284 | 284 | 3
sefousicesevices  |e8| 4,474 64,615 1,619 23,819| 1,079 15,879| 1,079] 15,879, | 55
iSank,"Cre;’th.Se:‘v.Fees 78 4,207 30,291 1,578 11,359 i 1,052| 7,573 1,052 7,573 | 37
38 | Miscellaneous #3499 21,797| 1,312 8,116 875| 5,411 875 5,411 38
39 | Fieo expitses wnss1s-32) 69,082) 580,399 7,626| 104,331 9,765 80,106| 5,068/ 70,581 38
40| Rent 30 2,589 12,569 971 4,713 647| 3,142 647| 3,142 | 40
141 | Amort. - Lshld. / Imprvs. | 81 . . | | | 41
| 42 |Repairs / Maint. - Real Estate | 82 2.310| 17,922 866, 6,721 577, 4,480 577, 4,480 | 42
|43 | Deprec. - Bldgs. / Imprvs. | 83 _ _ | | | 43|
|44 | Taxes - Real Estate 24 3,200 22,400| 1,200 8,400 800; 5,600 800 5,600 | 44|
45| Insur. - Bldgs. / Imprvs. | 85 4,400/ 30,800( 1,650| 11,550| 1,100, 7,700| 1,100 7,700 | 45|
|46 | Interest - Morigages 93| 18,539| 130,361| 6,952 48,885| 4,635 32,590| 4,635 32,590 | 46|
|47 | Utilities %) 4,093 27,688 1,535/ 10,383| 1,023| 6,922| 1,023| 6,922 _ 47|
8] nueance = Other | 8,959 50,487| 2,160 12,322| 1,440 8,215/ 1,440 8,215 | 148
|49 | Taxes - Other Ja9] | 419 L 157 | 105) | 105 | | 49]
50 | Repairs / Maint. - Equip. | 90 80 30 20 20 50
E Depreciation - Equip. 91 . | _. z

|- Eguipment 92 179 1,374 67| 515 45| 343 45 343 | 52

structurs 53
54 | TOTAL FIXED EXPENSES 4 44,269| 294,100| 15,401|103,676|10,267| 69,117| 10,267 69,117 54
55 [ TOTAL FIXED OVERHEAD 211,959 1,387,186| 33,328 274,657 30,957? 218,516/ 23,823 | 195,418 55
56 | TOTAL EXPENSES 4| 248,308 1,575,982 48,601 386,850| 30,957/ 218,516/ 23,823/ 195,418 56

57| OPERATING PROFITORLOSS | 14,249| -41,841| 81,832 291,995] 186,320| 1,105,323 107,288| 576,180
58 | Dealer Reserve (CV) 633| 68,250 390,474

Operational Exp. Assist,
A Ty

Training Bonus

62 | New Veh. Sales Bonus - MB

B

.6-5— Com’l. Vehicle Bonus
E TEV / AMG Bonus

F PO Bonus

E EQ Bonus

E Reserved Line
70 | eree mesimues /sesenve 164,106 805,469 81,832]291,995] 186,320] 1,105,323 107,288| 576,180
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MB GROSS PROFIT ANALYSIS - VARIABLE OPERATIONS - NEW VEHICLES - MB PAGES OF 9
CURRENT MONTH PERUNIT| ACCT.

GROSS PROFIT

NEW VEHICLES

1]142,580| 3,372|1,124| 1412 3| Me cLa250C 9| 423,519 7,037 782|1
|2 | | 1413 ) |M8a cLazsoce 2
3 asg AMG CLAZSCE _ ] _ B
Z | 5231526 AMG CLA4SCA 2 CLALSC4S 2| 139,700 5,875| 2938 Z
(5] 740,694 -19,599|-1,400| 42 14| ms caoow 824,224,232 -110,738|-1350[ = |
(] . 413 Ma ca0ow4 10| 582,188 -8,604| -860| |
[7] 142,7a5|  600| 300| 115 2|ame ceawe 5|355,020  -212| -a2[7]
B 1540 AMG CEIWASE 1| 83,700 -2,738|-2738|% |
X _ |M8 caooc 1| 49,438 -4,650(-4650]¢
10 M8 C300C4 10
11 AMG C43c4 1| 75,955 5,604| 5604 |11
12 |ame cascs 12
13 M8 C300A B
2] MB C300A4 12
=) AMG C43A4 B
16 . AMG C63AS 16
[7] 182,362 -1,807| -602 3 | s ciescoce 8| 494,967, 5,349| 669[1]
e | B — | MBctEo0nd 2] 154,280 -190] -95|18]
|1¢| 167,775  3,413|1,707( 1552 2| 167,775 3,413] 1707|128
20 20
71| 213,411 5,449|1,816 5| 361,872 10,173| 2035 ot
23] RESER _ B
2__4' RESERVED . 24]
5] . Ma E3sow 1| 63,789 2,194 21945
2] 558,695 6,540 818 8 w8 e3sows 44|2,889,508] 22,191 504 22|
B M8 E4sowa 1| 82,645  3,019] 30197
28 RESERVED 28
E M8 E45054 [ B
30 M8 E450C 1| 74,856 663] 66330
31 MB E450C4 31
1321 1482 | |AME ES3CE i 4 | 2
23] 1421 | M2 E450A 4|332,837  2,799| 700]:3]
E 1479 MB E45044 | -30 ES
[55] . 1481 AMG E53A4 . B
35] 123,400 -7,738|-7,738| 1430 1[ma ssoova 1| 123,400 -7,738|-7738[]
7] 264,736  6,978|3,489| 40 2| v sssova 17|2,355,161 70,279 4134[77]
38 1507 MB 5580eV4 3| 411,223 7,143| 2381[=
B 1538 AMG 563ev4 2| 395,233 9,016/ 4508 23]
a0 1492 | |Mayaach sseoze 1| 230,749 -6,300|-6300[%
a1 1508 MAYBACH $68024 1| 329,950 16,749|16749[41]
142] 1517 | | RESERVED i I S N L1
|43 1536 AMG GTS5 1/150,300, 2,481| 2481 |43
2] 1537 AMG GTE3 . [24]
[=5] 1513 AMG SLA3R 1| 97,676 143| 143[s]
5] 1518 AMG 515584 3| 461,815 17,765| 5922 [%]
47 195 AMG SLE3R4 47
2] 1515 AMG SL63RSe | 5|
B 1562 RESERVED [ B
50 1472 AMEG GT43C4 3| 348,045 12,899| 4300(=0
51 1485 AMG GT33C4 3| 394,661 18,146| 6049 |51}
52) 204,110  9,050(8,050] 1474 | 1 |AvG GTeacy : 1] 204,110  9,050| 505052
=5 _ | | 1e7s |ame ereacas _ | B
54 1516 AMG GT63C45e B
5512,740508]  6,258| 1co I 3cliiireo.  wmi=| 216)16,058604  00,788| 420]s
|56] 223,910 -1,436| -287| 1448 5 | M8 GLA250W 10| 445,826 -2,160| -216|%|
57 1449 MB GLA250W4 57
B [ 510 AMG GLAZSW4 1| 60,243 -1,025|-1025]5]
E [ 1450 AMG GLA4SW4 i 20| [E]
50| 95,871 205| 103| 140 2 |mBee2sow ~ 30|1,418,690| -51,119|-1704]¢0
61| 51,260 -2,868|-2,868| 1451 1| M8 GLB250W4 4| 198,940, -10,860|-2715]51
52 1497 AMG GLB35W4 62
521,159,782 -7,977| -347| 11 | 23|wacicsoow | 93]4,815,162 -82,463| -887|c3]
¢:] 461,307 7,246| s05| 1462 9| ms aleanows 25|1,325,586  -9,685| -387[¢¢]
65 1559 RESERVED 65
e | 1447 AMG GLC43W4 2| 139,547 -1,226| -613[é5|
67 . 1523 AMG GLCE3WAS E
[5:] 586,457 11,343[1,260 1e51 9 | M8 Lesoocs 29|1,862,211 18,563| 640[c]
] 76,335  2,956|2,956| 1477 1AmG Glcsacs 1| 76,335 2,956 2956
70 1487 AMG GLC63CAS 70
71 532 M8 GLE350W 4| 260,615 -2,709| -677[71
72| 858,730 -1,261f -105] =23 |  12|MsGLEISOWA _ 96|6,792,653 6,491 68|71
|73] 309,729 9,571(2,393| 1535 4| M8 GLE4S0E4 10| 759,755| -1,260| -126(73]
74| 405,977 | 200 40| 1438 5 | M8 GLE450WS 38|2,970,915, 42,537 1119|74]
7] . 584 Me GLEssows 3| 297,289 5,017| 1672[%|
75| 97,411 2,902|2,902| 1415 1|ame eLesaws 191,789,588 45,941| 2418[7]
7] . 1459 AMG GLE63WAS 6| 795,412 23,709| 3952[77]
75| 398,575 1,223| 306| 1sc0 4|Ame siesacs 45|4,398,571 144,051| 3201 73]
[7¢| 138,415  5,069|5,069 sos | 1 4] 558,640 23,455] 58647
80| 652,455 8,064|1,152| 581 7 & 565,279,819 91,786| 163980
81| 116,328 439| 439| s 1| M8 GLsseow4 9(1,046,656 19,964| 2218 |3t
82 1524 AMG GLS63WA 2| 305,545 19,699 98502
[E 1458 MAYBACH GLS600Z4 3| 536,750 26,416| 8805 2]
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MB & OTHER GROSS PROFIT ANALYSIS - VARIABLE OPERATIONS - NEW VEHICLES & PRE-OWNED PAGEB OF 3
e CURRENT MONTH = | accr. YEAR-TO-DATE e :
i unr UNITS GROSS PROFIT UNITS war |2
SALES GROSSPROFIT | s | mo. SALES GROSS PROFIT | sow  |"°:
1] 515,505] 27,729 |9,243| s 3 |me gssow4 10| 1,767,113 151,692 |15168( 1 |
2 576 AMG Gaaw4 | 13| 2,790,480 208,838 |16,064| 2
B 1525 AMG GE3W44 B
4| 6,148,047 63,405 | 721 88| o newmeicemrevicnruck o= = | 5131 40,696,301 668,588 | 1,303 4
5] 299,583 -7,765 [-1,941] 1sm 4[me eaessov 11 862,757  -22,924 |-2,084|5 |
1 6 | 90,230 1,308 |1,308| 1z02 1 |ms EQE3s0V4 3 258,233 1,157 | 386|¢ |
[ 7] 1503 ME EQESO0V4 [ 7]
B _ 1504 AMG EQEV4 | & |
1¢| 118,397 -402 | -402| 1:08 1 |me zazasov F 4 717,312 -10,558 |-1,508] ¢ |
[10] | | 1510 | MB Q34504 l [ [ _ [10]
11 | 1312 MB EQS580V4 2 260,835 -6,015 |-3,008)11]
12 158,514 -4,591 |-4,591] 1511 1|ami EQsve 1 158,514 -4,591 |-4,591|12
13 666,724 -11,450 -1,636- 7 |ToTAL nEW MB BEV PASSENGER CAR wreesaz | 24| 2,257,651 -42,931 |-1,789|13
(4] 259,784 -7,646 |-1,520 5[me casasow 12| 646,843 -16,237 [-1,353]14]
|15 | 60,559 141 | 141 1 |me eaBaoows 9 545,834 -14,371 |-1,597] 15
g o — = | s sasssows 2| 139713 -1,039 | -520[]
l17| 551,905  -12,611 |-1,802 7 | MB EQE3s0X 39| 3,113,283 -75,991 |-1,948)17]
2] MB EQE350%4 20| 1,496,322  -55,464 |-2,773[1]
E MB | 4 5] 484,086 2,694 | 5391
[ 20] AM [20]
21 103,125 -2,564 |-2,564 1 |me Easasox 8 821,517 -15,059 |-1,882]21
22| 95,382 -4,068 [-4,068| 1505 |  1|M8EQSAS0X4. 7| 742,017 -16,062 |-2,295|2
23] 1506 MB EQSS80X4 2 235,671 -8,089 |-4,045]2]
24 1522 MAYBACH EQSE8024 1 192,350 4,491 |4,491|24
s | | 1560 RESERVED | 25
26| 1,070,755 _ -26,748 15 | TOTAL NEW MB BEV LIGHT TRUCK ==-=5| 105| 8,417,636 -195,127 | 1,858 26
27 13,958 OTHER NEW MB, AMG, & MAY| 214,622 27
221 10,626,034 ,423 TOTAL NEW MB 858| 67,430,192 735,940 | 858

29 23
30| 1,312,203 -975 2 A vt 130| 8,220,859 -1,407 | -11f=0
31 - = —— - —

? MVF / Dealer Emp. Purchase Program

331 1,312,203 -975 21 |TOTAL NEW PROGRAMS MB 130| 8,220,859 -1,407 -11]:2

34| 11,938,237 44,448 | 261 170 |ToTaL NEW VEHICLES i 988| 75,651,051 734,533 | 743|z+
351 12,150,789 635,173 |3,736 170 |TOT. NEW VEHICLE DEPT. lunas 2 988| 77,041,282 4,455,446 [4,510(::
36 _ LIFD Adjustments - New Vehicles _

371 12,150,789 635,173 | 170 [ner new venicie peparRTMENT 77,041,282 4,455,446 37

38 PRE-OWNED VEHICLES 38

1 KOV M | 21| 1,364,089 71,588 3
40 Vehicles - M8 180| 6,290,795 218,637 |1,215|4
41 Pre-Dwne . Reconditioning - MB 221,731 ) 1

68,494 | 341

535,510 4,243 20 | TOTAL PRE-OWNED MB tre2i2| 201] 7,654,884

740,785 4,888 | 376| 47 13 |Pre-Owned Vet -CVP - MB 71| 3,884,983 144,804 |2,039
1,758,753 276,878 | 7,099 447 39 |Pre-Owned Veh. Certified - MB 237|11,204,104 1,341,221 |5,659
i 126,586 ) 669 Pre-Owned rt. Reconditioning - MB | 897,436 )
16| 2,499,538 155,180 | 2,984 52 |TOTAL CERT. PRE-OWNED MB -5| 308 15,089,087 588,589 [1,911|46
4 386,858 7,156 716 10| Pre-Owned Other 32| 1,042,223 31,664 | 990|47
42| 3,421,906 166,579 [2,031 82 | TOTAL PRE-OWNED vres 222527 | 5411 23,786,194 688,747 [1,273|4
4 1,554,912 66,182 |1,122| 2334 59 |Pre-Owned Veh. Wholesales - MB 370| 11,193,560 461,721 |1,248]49]
5 1,052,740 holesales - Other 251| 7,222,220 94,685 | 377|:

18,900 525| 4328 36 |ere-Owned Vi

f ) B34 ventory Adjustment |

52

6,029,558 I 251,661I 1,422 177 |TOTAL PRE-OWNED VEH. SALES
6,146,197 522,863 [2,954 177 | TOTAL PRE-OWNED VEHICLE DEPT. 1,162| 43,038,892 3,054,887 |2,629|::

_ 698 LIFO Adjustments - Pre-Owned Vehicl 54
55| 6,146,197 522,863

1,162) 42,201,974 1,245,153 |1,072

8 ] )
NET PRE-OWNED VEHICLE DEPT. 43,038,892 3,054,887 55

FAINANCE AND LEASE INCOME 56

273,699 ) 135 |FaL Income and Reserve - New MB 1,111 1,752,177 137IS 57 |
211,827 555 | F&L Serv. Contr & Aftrmkt Prod Inc - New Me| 3,245] 1,390,231 1,376,705 | 1,393 E
4,031 4 | Ext. Limited Warr. Income - New MB 39 51,781 52|s¢

105,955 107 | prepaid Maint. Income - New MB 647 628,655 636]¢0
801 [TOTAL F&L/SERV. CONTRACTS - NEW MB 5042 1,390,231 3,809,318 [3,856]¢:
14 £ come Chrgbeks/Ref 55 62
1[% ) 1

i sion Losses
212,552 590,725 816 | roTaL ANANCE AND LEASE INCOME NEW - MB '
89,027 5 47 | FaL Income and Reserve - CPO - MB 268
36,696 68 |F&L Income and Reserve - Pre-Owned - MB 402
F&L Serv. Contr & Aftrmkt Prod inc- CPO - MB
231 £8L Income - Other Products - F/O - ME I 1,?1ij i
47

5,108 1,390,231 3,720,013
538,902 | 2681 |2
326,701 |1061[77]

815,200 815,200 |2647 e
50,114 | 249[w

112,813
10,740

Q| Ext. Limited Warr_ Inco

Ext Limited Warr Income - Pre-Owr

Serv. Cont. Income - CPO MB 72 ]
14 |serv. Cont. income - Pre-Owned M8 84 125,339 | 407|7:
2,511 815,200 1,856,256 74

20

11

20,130
112,813 265,406

369 | TOTAL F&L/SERV. CONT. - CPO & Pre-Owned MB

= . | : f ) 77
7 112,813 267,376 |3,714 371 | TOTAL ENANCE BHDLEASE INOOMECFO B.80- M. -, | 2,542 815,200 1,788,016 |3513(w=
3,826 3,826 | 383 12 57 21,718 21,718 | 679]7°

1 2 g0

116,639 271,202 [3,307 177 |7oraL simance anD LEASE INCOME PRE-OWNED oo 162 836,918 1,809,734 |3345]:=:

221 18,296,986 1,158,036 |3,337 347 | TOTAL VARIABLE 2,150/ 120,080,174 7,510,333 [3493]z2
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MB & OTHER GROSS PROFIT ANALYSIS - FIXED OPERATIONS PAGETOFS

CURRENT MONTH YEAR-TO-DATE
i FIXED OPERATIONS e
SALES GROSSPROFIT | .5 | ACCT. [TRans. TRANS. SALES GROSS PROFIT | =5 _
[ 1| 337,659 272,717 |80.8| 811 | 933 |Customer Labor - Mechanical - MB 4e61| 1,800,063( 1,461,622 |81.2| 1|
(2] 176,716 153,598 [86.9| 814 | 315 |rrepaid Maintenance Labor - MB 1406 782,150 681,403 |87.1] 2 |
2 | 194,159 166,258 |85.6]| 844 | 101 |Extended Limited Warranty Labor - MB 524 830,270 719,061 |86.6| 3 |
4] 1,023,175 886,382 [86.6| 813 | 1019 |Warranty Claim Labor - MB 5170| 5,202,098| 4,536,707 |87.2] 4 |
= | Rt s [|eReewWarser i bor M RIS s e 5
[ © | 174,128 122,093 |70.1 786 | Internal Labor - MB 3148 898,221 665,272 | €|
| 7] 75,041 57,608 [76.8| 4014 | 275 | express Laver - M8 1506 468,330 360,512 17|
2 | 78,450 68,186 |86.9| 403A | 146 |Express PPM Labor - MB 1170 635,565 554,684 | 8]
9 69,708 60,734 |87.1]| 45234 | 143 |Express Warranty Labor - MB 970 418,389 364,662 9
10 ( 189,795 ) Unapplied Labor - MB ( 333,463 ) ]
11| 2,129,040| 1,597,781 |75.0 3718 | TOTAL LABOR - MB wnesi-2o| 18956| 11,035,086 9,010,460 [81.7]11
_J_i_ i | 450-18 Customer & SC Labor - Mech. - Other I _:g_
13 | 64,150 55,233 [86.0] 4542 31 nty Claim Labor - Other 169 298,439 255,045 | 85.5)13]
14 4358 Internal Labor - Other 14
15 i ) i ) 15
16| 2,193,230| 1,653,014 el 11,333,525| 9,265,505 |81.8|1
17| 21,665 5,280 [24.4 174,285 47,697 [27.4|17
18 | 52,044 7,490 (14.4 425,217 95,227 [22.4|18]
19 4,279 2,152 [50.3 il 40,739 26,713 |65.6)19
w| 2,271,218| 1,667,936 3749 (10 i -10] 11,973,766| 9,435,142 |78.8|w

[
i

E

1,682,917 776,823 |46.2

1| 269,152| 112,923 |42.0 R
R 599,205 215,858 |36.0

22 139,782 48,274 [34.5

P
=]

| 59,488 18,330 [30.8| & 370,889| 107,799 |29.1[%]
22| 650,055 336,632 [51.8| 223 3,302,289 1,696,910 |51.4[2%]
25 852 25
2] 50,795 15,720 [30.9] =25 432,990| 157,845 |36.5[2%
7 826 27
| 95261| 36,534 [38.4] =7 5a6,681| 214,173 |39.2]%

s
i
Pt
5]

9,826,574| 2,106,240 |21.4
74,848| 17,335 [23.2
59,281
1,787,688 319,100 |17.8
45,053 24,069 |53.4| 404r 322,115 172,584 |53.6|33
36,632| 12,697 298,285| 104,910 [35.2
29,890 16,513 sen 55 Warranty Parts -Mi 303641| 149,584 |49.3
| -235,291 ) 67 { stments - M )
3,543,478| 1,312,460 f TOTAL PARTS - MB 19,607,403

R.O. - Mech. & Service Contract - Other

1,826,773 395,345 [21.6| 88
12,093| 3,583 [29.6| s2e_
11,834 842

316,670 56,549 [17.9| =43

o | o
ey e =

[]

lal -|u.'lu.' ww wll’u}wiwlwlwl
bt B e I e I e e e L L

B 456

a4

45

4_?" Detailing/Proma Gifts

48| 3,545,376| 1,312,916 |37.0 TOTAL PARTS DEPT. z

45 _ LIFO Adjustment - Parts _ 45

s0| 3,545,376| 1,312,916 [37.0 NET TOTAL PARTS DEPT. 2 19,614,790| 6,331,731 :

51| 361,333 265,725 |73.5| 38 | 140[custome hop Labor - MB 1,780,295| 1,290,739 |72.5|5

22| 511,528 215,532 |42.1] =<0 op Parts Transfer - M8 2,195,338 934,903 |42.6]=

53 872,861 481,257 |55.1 140 |TOTAL BODY SHOP - MB LNgS 31 552 3,975,633| 2,225,642 |56.0(3:

i r Body Shop Labor - Other i

55 4538 Cus 55

‘_;‘ | azac - nternal Bod E

5 20,681 2,037 | 9.8| s6c blet Repairs 179,658 27,057 [57]
63,660 33,874 [53.2] 458 Paint & Body Shop Materials 378,042 192,038 58

| Unapplied i | 58

i ! {
957,202 517,168 |54.0 140 | NET TOTAL BODY SHOP uesz-x| 625 4,533,333 2,444,737 |53.9
6,773,796| 3,498,020 |51.6 TOTAL SERVICE / PARTS / BODY 36,121,889| 18,211,610 |50.4|¢
DIGITAL AND CHARGING INFRASTRUCTURE
OTA E-Commarce Payment 3,023

Charging Station

65 2 Other Dig nd Charging Infrastructure
66 TOTAL DIGITAL AND ELECTRIC INFRASTRUCTURE 3,023
6,773,796| 3,498,020 |51.6 TOTAL MB ALL DEPARTMENTS 36,121,889| 18,214,633
25,070,782| 4,656,056 |18.6 TOTAL ALL DEPARTMENTS (BEFORE LIFD) ., 156,202,063| 25,724,966
TOTAL LIFO ADJUSTMENTS

: (I (N 9
70| 25,070,782] 4,656,056 NET ALLMS DEPT i

FXED OPERATIONS ANALYSIS

72 CUSTOMER WARRANTY INTERNAL Repair Order Count| CURR. MTH. YTD
(73] HOLREY LAROR HATES Curr Month YTD Curr Month YTD Curr Month YTD ME 2,611.0 13,212.0&
| 74 | Machanical - M8 345.00| 327.86| 329.90 329.90 345.00| 327.86 Vehicles 354.0| 1,665.0|7
75 | Mechanical - cv | 345.00| 327.86| 321.10 321.10 345.00| 327.86
E Machanical - Other Total MB Serv Hrs | CURR. MTH. YTD 76
| 77 | Body Shop - MB 75.00 53.57 75.00 53.57 75.00 53.57 | Available 9,875.9|74,173.5|77
7 E : 5,388.0

7,602.5

T Effective Labor Rate - MB 218.43 210.63 330.70 328.04 CURR. MTH. YTD

52 | Effective Labor Rate - CV 178.70| 167.79| 329.32 277.37 91.43 1,106.5| 8,096.4 |52
83 tuzl | 603.7| 4,242.6|:]
P Operation 851.8| 4,968.3 |24
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COMMERCIAL VEHICLE ANALYSIS

CURRENT MONTH
SALES

PER UNIT
GROSS PROFIT | 50LD

GROSS PROFIT - R/L

YEAR-TO-|

DATE

SALES

GROSS PROFIT

| 1] 21,250 | 1]
= | 2
| 2| 19 756,398 17,368 | 9143 |
= | -150 23| 1,024,360 28,386 [1,234) 4 |
15| 975,486 59,456 |4574| 13 | sprinter 1500 __54) 4,126,046| 315,832 |5,849 5 |
|6] 1,031,545 85,770 |5,045 17 | Sprinter 109| 6,758,118 472,187 [4,332| ¢ |
4 . 3| 193,241] 8,635 [2,878] 7 |
8 87,580 2,583 |2,583| 2424 1 5 402,885 10,358 |2,072| ¢ |
E] 2425 s E
10 391,354 10,958 |1,826| 2428 6 | Sprinter 3500X0,/4500 17] 1,119,361 42,852 |2,521[10]
11| 2,485,965| 158,617 |4,287 37 | TOTAL NEW COMMERCIAL VEHICLE 230 14,380,408 916,868 |3,986)11
12 Courtesy Ve 12
?3_ | Fleet - OV [Strateg counts) | T_?
2,485,965 158,617 |4,287 37 | TOTAL NEW COMMERCIAL VEHICLES 230| 14,380,409 916,868 | 3,986)14
85,160 [ 1,852 45[Falincome-NewV 317 457,128 [1,342] 5]

5,778 | 5,778 | 186 roducts - New CV 195 69,359 67,469 | 34616

13,002 | 419 Service Contract Inc. - New OV 206 92,676 | 45017

5,778 103,940 | 971 TOTAL F&L / 5C - NEW CV L] 718 69,359 617,273 | 860|1=
_ Mew Veh. Repo. Losses - CV [ ) 15

5,778 103,940 | 971 TOT F&L/SERV. CONTRACTS NEW - CV 718 69,359 617,273 | 860| 20
2,491,743| 262,557 | 7,006 TOT NEW VEHICLE DEPARTMENT - CV 230| 14,449,768| 1,534,141 |6,670]|21

LIFO Adj. - New CV

NET NEW VEHICLE DEPARTMENT - CV

2,560,652 |

401,95?_ 102,729 | 12841

57| 2,560,682

=
| 230[ 14,449,768 1,534,141 |6,670]22
24

616,583 |10817)15
6
7

) 28
507,127 | 8,897

109,456 |

-495
]

401,957 | 102,234

TOTAL PRE-OWRNED VEH. SALES - W

15,870
8,029
300

8,029

Fin. & Lease Income - Pre-Owned CV

506,632

8,029/ 28,199

TOT F&L/SERV. CONTRACTS - P/O CV

128,005
35,734
8,474

1,438
470
| 942]|3

33

Pre-Owned

Hepossession Losses

8,029| 28,199 |1,007 28

TOT F&L/SCP/O - CV

36,034

172,213

172,213 | 990)2¢

409,986 130,433 |3,623

36 | TOTAL PRE-OWNED VEHICLE DEPT. - CV

231| 2,596,716

LIFO Adj. - Pre-Owned CV

678,845 |2,939|40
4

409,985: 130,433 | 3,623 36 | NET PRE-OWNED VEHICLE DEPT. - CV 231] 2,596,716 678,845 | 2,939|4
2,901,729, 392,990 |5,383 73 | TOTAL VARIABLE CV 461) 17,046,484 2,212,986 |4,800]42
FIXED OPERATIONS 44
SALES | erosseroFT | % TRANS. TRANS. SALES | crosserorm | S |45
|46] 41,848 | 32,018 |76.5 77 echanical - CV 468 274,637 218,645 [79.6|4|
147 22,702| 19,435 |85.6 33 205 168,302 144,449 [85.8(47|
148] 131,933 113,557 |86.1 259 1,144 877,130 754,084 [86.0|4|
|4 17,508| 13,276 |75.8 65 149 90,101 72,802 |80.8 |42
50 E 50
[51] 17,522| 12,900 |73.6 317 118,470 88,805 |75.0 Z
5 | 52
53 1 | { A 53
54 231,513 191,186 |82.6 G=(2,283] 1,528,640 1,278,785 |83.7|
1551 2,05?: s y | Sublet Repairs - CV 5_6‘_492_ 3 3‘134 J 5.5 B
56 5,701 3,254 |57.1 Gas, Oil & Grease - CV 27,517 15,239 |55.4|3¢
57| 239,271| 194,440 | 485 | TOTAL SERVICE DEPT. - CV == 2,283 1,612,649| 1,297,158 [80.4]57
|58 62,189| 28,144 |45.3 . - Mechanical - CV 249,946 110,583 [44.2|55)
159 3,992 1,774 |44.4| g4 Contract - CV 47,880 16,960 |35.4|35)
|ec] 116,434| 63,999 [55.0| =23 lairn - PEA - OV 759,621 398,762 |52.5|¢0|
| 61] 11,846 4,549 |38.4| =23k nternal - CV 55,641 21,246 |38.2 |61
|62] 4,233 2,252 |53.2| 404 55 Parts - CV 16,799 9,083 |54.1|62]
|63 2,585 1,451 |56.1| 4ose 51,556 28,593 |55.5|63]
B4 4342 64
| 66| 11,290 4,246 |37.6| =27 102,373 | 37,519 |36.6] 56|
| 7] 107,129, 22,609 617,028 125,147 |20.3|47]
|68 5,746 | 1,965 53,447 | 18,038 |33.7|ss)
&9 572 122 23,813 5,667 |23.8|cs
70 i 1 mventory Adjustments - CV [ | 70
72 _ LIFO Adjustment - Parts - CV _ 72
73 326,016 131,111 NET TOTAL PARTS DEPT. 1,978,104 771,598 |39.0|72
| 74] 30,740 22,837 Body Shop Labor - CV 36,071 26,681 |74.0|74]
5 / 75
177 77|
75 1 ] Unapp [ X 72
T [ o [ToraL soov srop %
g1 2 Payment - CV &1
82 on - CV 82
E | ital and Charging Infrastructure - CV E
84 596,027 | 348,388 |58.5 TOT SERV/PRTS/BODY/DIGITAL & CHARG. CV 3,626,824 | 2,095,437 |57.8|%4
85| 3,497,756 741,378 |21.2 MET ALL CV DEPT. 20,673,308 4,308,423 [20.8|==
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SUMMARY OF OPERATING RESULTS
1 TOTAL CURRENT 31-60 61+ 1
T INVENTORY ANALYSIS UNITS | AMOUNT UNITS AMOUNT UNITS AMOUNT UNITS AMOUNT 2
| 3 |New Vehicles - MB 297|24,987,414| 52 3,664,809| 79 5,302,761| 166 16,019,844]3 |
4 |New Vehicles - cV 140| 8,728,688| 52 3,330,465 4 248,687 84| 5,149,536| 4
? Demonstrators . ._ - . T
6 | Courtesy Vehicle Program (CVP) 139 8,009,810/ 21 1,232,292| 10  649,701| 108| 6,127,817| ¢
| 7 |Pre-Owned Vehicles - MB 81; 2,936,206 46 909,744 13 761,840 22 1,264,622|7 |
8 |Pre-Owned Vehicles - CV 1 37,900 1 37,900 3
T Pre-Owned Vehicles - Other I . ?
10 TOTAL 0 mos. - 12 mos. OVER 12 mos.
[11[Parts 3,242,890 3,189,455 53,435
12 | Accessories 44,176 43,911 265
13
14 TOTAL LABOR HOURS BY CATEGORY oy | MBLABORYTD | emaot | CVLABORYTD
15 | Customer Labor - Mechanical MB 1889 10385 234 1537
16 | Prepaid Maintenance Labor - MB R i 7_7-2_ ________
F Service Contract Labor - Commercial Vehicles m
18 | Extended Limited Warranty Labor - MB 587
Ea Warranty Claim Labor MB 3305 401 2663
20 | internal Labor MB 1809 i ]_.9 ]_“ 985
21 | Total MB Labor Hours 8362 895 5696
22 | Consolidated Customer Pay Labor - MB 3248
23 | Total MB Labor per RO 3
24
25 PERSONMEL NEW PRE-OWNED SERVICE
26 | General Manager 0.25 0.25 0.25 1.00| 25
27] Department Managers 5.00 5.00 16.00 7]
E BDC Managers E
20| Fai staff 3.00 5.00]29]
30 Represeﬂtati@ MB o _]_4,00_ .3 25_00 30
E Representatives - CV . _3'1_
E Representatives - Other E
33 | Service Advisors - MB 24.00 B
g Service Advisors - CV g
.g Servicé Advisors - Express E
36 | service Advisors - Other E3
37 | Technicians - MB 62.00 El
g Technicians - CV E
g Technicians - Express E
40 | Technicians - Other - 40
21| Parts Personnel - MB 45.00 [21]
E Parts Personnel - Other E
E Clerical Personnel 85.00 E
44| Other Personnel 9.00 3.00 3.00 2.00| 17.00(44]
TOTAL PERSONNEL
47 OTHER UNIT TYPES TOTAL UNIT TOTAL COST
E SHINES TIEE S {IF APPLICABLE] | CURRENT MONTH YTD CURRENT MONTH YTD
49 | Electricity - Standard from Grid Kwh
E EIe:triu:it\_;r - Renewable from Gric!. . Kwh
E Electricity - Own Generation Kwh
E Heat - Natural Gas Therm
E Heat - Fuel Oil/Diesel Gallon
E Heat - Geo-/Solarthermal Ge.“:&rated. i KW.H
E District Heat - Standard | Therm
¥ District Heat - Renewably Sourced | Therm
E Utilities - Water, Sewer Other HXUXX HHXX XHXX XXXX
58 TOTAL UTILITY ANALYSIS
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