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SWOT Analysis                  Subject:__________________________

Strengths (+) Weaknesses (–)

Opportunities (+) Threats (–)

Write your goal statement:


	Text Field 1: allows for better decision making

encourages better use of resources 

better long term planning


	Text Field 2: overhead 

no flexibilty 

potential to underestimate 


	Text Field 3: analytics 

integrations

scale

expansion
	Text Field 4: econmic down turns

technolgy disruptions

competition


	Text Field 5: fixed absorbtion
	Text Field 6: increased our profitability in fixed, specifically in parts our margins are very small there and yet we already currently net good money in parts so id like to grab the low hanging fruit there. 


